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1. IOACHUTEJIbBHASA 3AIIMCKA

®ounpx omnenounsix cpeacts (POC) g MpOBEAECHHS MPOMEKYTOUHON aTTECTAI[UH
IpeHa3HAYEH JJIs IPOBEPKH PE3yJIbTaTOB OCBOEHUS AUCUMILIIMHBI MEHEIKMEHT.

[IpomexyrouHnas  arrecTauuss 1O  JUCHMIUIMHE  OpoBoauTcs B (opme
QG epeHIIMPOBAHHOTO 3a4eTa.

Texymuii KOHTPOJIb OCYLIECTBIISIETCS Ha KaKIOM 3aHSTHH B XOJIe OCBOCHHSI MaTepuasia B
¢dbopMe yCTHOTO OIpOca, BHIMOJHEHUS MMChbMEHHBIX 3aJaHHI 110 TeMe 3aHATHS. B X0/e TeKymiero
KOHTPOJISI OCYIIECTBIIIETCS HHAMBHyaJIbHOE KOPPEKTHpYIolllee OOIIeHHE IMpernojaBaTeis ¢
obOydaromumcs. [Ipu Hanmuuu TpyaHOCTEH U (MIM) OMMOOK y 00y4aromierocs mpernojaBaTelib B
X0JIe TeKYILEro KOHTPOoJIsl 1yOaupyeT 0ObsICHEHHE HOBOTO MaTepHalia ¢ y4eTOM OCOOEHHOCTEeH
BOCIIPHSATHS M YCBOCHUS 00YYaIOLIMMCS COJCPKAHUA MaTepraia yaeOHO! AUCIUILTHHBI.

Kpurepun onieHKH ypoBHSI 0CBOCHHS

ITpu npoBeneHUH aTTECTAllMU CTYACHTOB UCIOIb3YOTCS CIEAYIOLME KPUTEPUN OLICHOK:

Onenka "OTIMYHO" CTaBUTCS CTYAEHTY, IpPOSBUBLIEMY BCECTOPOHHME M TIyOOKHE
3HaHMsSI Y4eOHOro Marepuajga, OCBOMBIIEMY OCHOBHYIO U JONOJHHUTEIBHYIO JIUTEpaTypy,
OOHapy>KUBIIEMY TBOPYECKHE CIIOCOOHOCTH B IOHMMAaHUM, H3JIOKEHUH W HPAKTUYECKOM
MCIIOJIb30BaHUU YCBOEHHBIX 3HaHMM. OleHka "OTIMYHO" COOTBETCTBYET BBICOKOMY YPOBHIO
OCBOCHMS JUCLUIUINHBL.

Onenka "xopowo" cTaBUTCA CTYIEHTY, IPOSBHUBIIEMY IIOJIHOE 3HAHHE Y4eOHOIo
MaTepuaga, OCBOMBIIEMY OCHOBHYIO PEKOMEHJOBAHHYIO JIMTEparypy, OOHapyKUBLIEMY
CTaOWIJIBHBINA XapaKTep 3HAHUKH U YMEHHIA B CIIOCOOHOMY K UX CAMOCTOSITEIbHOMY NMPHUMEHEHHUIO
U OOHOBJICHMIO B XOJI¢ IOCIEIYIOUIEro OOy4eHUs M NPaKTHYeCKOM nesTenbHOCTH. OleHKa
"XOopo1I0" COOTBETCTBYET JOCTATOYHOMY YPOBHIO OCBOEHMSI TUCIUIUINHBI.

Onenka "ylOBIIETBOPUTEIBHO" CTABUTCS CTYAEHTY, NPOSBUBLIEMY 3HAHUSI OCHOBHOTO
y4eOHOro mMarepuana B o0bemMe, He0OOXOAMMOM JIJisi TOCIEAYIOMIEr0 OOYUYEeHHs U TIPEACTOAIIEH
IPAaKTUYECKOM JIEATEJIbHOCTH, 3HAKOMOMY C OCHOBHOM PpPEKOMEHJOBAHHOW JHMTEpaTypoi,
JOMTYCTUBIIIEMY HETOYHOCTH TPU OTBETE, HO B OCHOBHOM OOJIAJalOIIEeMy HEOOXOAMMBIMU
3HAHUSIMH U YMEHUSMH JJISl UX YCTPAHEHMs NPHU KOPPEKTHPOBKE CO CTOPOHBI MperojaBaTes.
OrueHka "y0BJIETBOPUTENHHO" COOTBETCTBYET JOCTATOUHOMY YPOBHIO OCBOCHUS JUCITUTIIIMHBL.

Ornenka "HEYyJOBIETBOPUTENIBHO" CTABUTCS CTYIEHTY, OOHApYXMUBIIEMY CYLIECTBEHHbBIE
po0Oesibl B 3HAHUM OCHOBHOT'O y4eOHOT0 MaTepHana, J0MyCTUBIIEMY NPUHIMITUAIbHBIE OIINOKU
IpY MPUMEHEHUU TEOPETUYECKUX 3HAHWH, KOTOpbIE HE TO3BOJISIIOT €My MPOJIOJKUTh 00ydeHue
WM MPUCTYNUTh K IPAKTHUUECKOHN NeATeIbHOCTH 0€3 JOMOJHUTENbHON MOATOTOBKH 10 JAHHOM
muciumuinHe. OneHka "HeyJOBJIETBOPUTEIBHO" COOTBETCTBYET HU3KOMY YPOBHIO OCBOEHUS
JVICTIATUTAHBL.

JUis  OLEHKH YpPOBHS OCBOEHHS JUCLMIUIMH, HPOGECCHOHATBHBIX MOIyJel (ux
COCTaBJISIIOIIMX ) B KOJUIEI)KE YCTaHABIUBAIOTCS CIIEIYIOIIEEe COOTBETCTBUE!

«OTJIMYHOY - BBICOKUI YPOBEHb OCBOCHHUS;

«XOpOILIO», «YAOBIETBOPUTEIBHO» - JOCTATOYHBIA YPOBEHb OCBOCHMS;

«HEYAOBJIETBOPUTEIILHO» - HU3KUH YPOBEHb OCBOEHHUS.

Jnis oneHKH oOmMX M NpOQPecCHOHATBHBIX KOMIIETEHIIMH CTYIEHTOB HCIIOJIb3YeTCs
JUXOTOMHYECKAsE CUCTEMa OleHNBaHUsA: «0» — KOMIIETEHIUs HE OCBOEHA, «1» — KOMIIETEHIIMS
ocBoeHa. OreHka 00X M NPOPecCHOHATBHBIX KOMIIETCHIUH M0 AUCHUIUIMHE OTpaskaeTcs B
KypHasle y4yeOHBIX 3aHSATHH M BBICTABISIETCS Ha OCHOBAaHWU PE3YyJIbTaTOB BBITOJHEHUS
IIPaKTUKOOPUEHTUPOBAHHBIX 3aJaHUM.



2. ®OC TEKYHEI'O KOHTPOJIA

®opMBbI M METOABI TEKYIIero KOHTPOJISA:
"  YCTHBIM M MUCbMEHHBIN OMPOC,
"  TECTHpPOBAHHUE,
"  BBINOJHEHHUE IPAKTUYECKUX pabOT U BHEAYIUTOPHBIX CAMOCTOSATENIBHBIX padoT,
* pedepaTuBHOE 3a/1aHKE, BHIIOJIHEHUE U 3amuTa pedepara,
" ayAUTOpHAas caMoCTOosTeIbHas padoTa,

[Ipu mpoBeneHUHM ayJUTOPHON KOHTPOJBHOW pabOTHl CTYAEHT MPOYMUTHIBAET 3aJaHUS
COOTBETCTBYIOLLIETO BapHaHTa KOHTPOJBHOW pabOThl M OTBEYAET NUCbMEHHO Ha BOIPOCHI
(pemraet 3amaHus) B TI00OM MOpsiIKe. Bpems BBIMOTHEHHSI KOHTPOJIBHON PabOTHI: 45 MUH.

PedepatuBHoe 3ajmanue sBisercss (GOpMONH CaMOCTOSATENBHOW pabOThl CTYICHTOB.
Pedepar BbImoNHSAETCS B COOTBETCTBUM C METOAMYECKHMMH PEKOMEHJALUSIMH 10 €ro
BBINOJIHEHHIO, OopmMiIsieTcs B OyMaXXHOM BapuaHTE B COOTBETCTBMM CO CTaHAAPTOM KOJUIEIKA
U 10 KEJIAHUIO0 CTYJEHTa MOXET CONPOBOKIATHCS DSJEKTPOHHOM mpe3eHTanueil. 3amura
pedepara npoBOUTCS B yCTHOU (hopMe B paMKax TEOPETUUECKUX 3aHATHUH.

AymuTopHasi caMOCTOsITeNIbHasE padoTa MPOBOAMTCS TOCIE BBIIOJIHEHHUS JTa0OpaTOPHOM
paboTbl MO  H3y4eHHOW TeMe. 3aJaHus  BBIIOJHSIOTCS  CTYIGHTOM B  CTpOroi
MOCJIEIOBATEIBHOCTH 0€3 KOHCYIBTAIIH ITPETIO1aBaTellsl.

BeinonHeHne  MCCIEeNOBAaTENbCKOIO  3aJaHUs, PpE3YylbTaTOM KOTOPOTO  BBICTYIAET
pa3paboTka »dJIEKTPOHHOW TMpPE3CHTAlMH, SBJISETCS (OPMONH CaMOCTOSATENBHOW palbOoThI
CTYAEHTOB. DJIEKTPOHHAs Ipe3eHTalUsl pa3padaTbIBaeTCs CTYAEHTAMU HHIUBUAYAJIbHO WU
Irpynnoi CTyJeHTOB (2-3 uen.) B COOTBETCTBHUM C METOJMYECKUMHU PEKOMEHAALMSIMH IO €€
HOJArOTOBKE. 3allMTa NMpe3eHTAlud NPOBOAUTCS B YCTHOH (opMe B pamMKax TEOpPETHUYECKHX
3aHsaTUi. Ilpy DOArOTOBKE BBICTYIJIEHUS MO MPE3EHTALUU MOXHO PYKOBOJCTBOBATHCS
PEKOMEHIALUSAMU K ITOATOTOBKE YCTHOTO COOOILICHMS.

YCTHBIN OIIPOC — KOHTPOJIb, IPOBOJMMBIN I1OCJIE U3YyYEHUs MaTepuala 10 OJHOMY WU
HECKOJIbKUM TeMaM (pazjenam) JUCHMIUIMHBI B BHJE€ OTBETOB HAa BONPOCHI M OOCYXIEHUS
cutyauuit; [IPUKIIAZIBIBAFOTCA: Bonpocs! no pa3aenam u/unu reMaMm. Kpurepun oneHku.

[TucbMeHHBIH KOHTPOJIb — KOHTPOJb, Mpeanojaraliuid padoTy ¢ MOCTaBICHHBIMU
BOIPOCaMHM, pELIEHHEM 3aJlay, aHaJIM30M CHUTYaluil, BBIMOJIHEHUEM NMPAKTUYECKUX 3aJaHUN T10
ornenbHBIM TeMaMm (pazaenam) kypca; [TPUKIIAJIBIBAIOTCS: 3amanus Ui BBINOJTHEHUS.
Kpurepuu onieHkH.

KoMmMOuHMpoBaHHBIM ONpoc — KOHTPOJb, MpPEeIyCMaTpUBAIOIIUKA  OJHOBPEMEHHOE
HCIIOJIb30BaHNE YCTHOM M NUCBMEHHOW (OpPM OIEHKM 3HAHMU IO OJHOM WM HECKOJIbKUM
temam; [TPUKJIAJIBIBAYOTCSI: Bonpock! 1o paszaenam u/win TeMaM. Kputepuu oneHkH.

3amuTa ¥ Npe3eHTalus JOMAlIHUX 3a/laHuil — KOHTPOJIb 3HAHWH 1O WHAMBHUAYaJIbHBIM
WIM TPYIIOBBIM JOMAIlHUM 3aJaHUsM C LEJIbI0 IPOBEPKU IPABWIBHOCTH UX BBINOJHEHHUS,
yMeHMsI 00001IaTh MPOWUJIEHHBIM MaTepuan U MyOJMYHO €ro MNpeACTaBiIsTh, IPOCIEKUBATH
Joruyeckyro cBsa3b Mexay teMamu kypca. [IPUKIIAZIBIBAIOTCA: 3aganus it BBINOJHEHUS
noma. Kpurepun oneHku.

Tectbl — cuctema CTaHIAPTU3MPOBAHHBIX 3aJaHUN, MO3BOJIAIOLIAS aBTOMATU3MPOBATh
Mporenypy M3MepeHusi ypoBHS 3HaHMid W ymeHui oOydaromerocsi. [IPUKIJIAJIBIBAIOTCS:
@oHJ TECTOBBIX 3a1aHuil. NHCTpyKIIMK 1O BBINOJIHEHUIO. KpUTepun OLEHKH.

KonTponbHast pabota — CpeICTBO MPOBEPKH YMEHUN MPUMEHSTH MOTYyUSHHbIEC 3HAHUS

JUIsL pelIeHMs 3a/Jad olpeaeneHHoro tuma no teme unm paszpeny; [IPUKAJIIBIBAIOTCA:
BapuaHTbl 3a/1aHU, o paszaenam, TeMaM. Kpurepun OLICHKH.
Jloknan, cooOIlieHre — MPOAYKT CaMOCTOSATENbHOM pabdoThl CTYAEHTa, MPEACTaBISIOIINI
co0o0il MmyOIMYHOE BBICTYIUIEHHWE [0 TMPEJCTABICHUIO IOJYYEHHBIX PE3YyJlbTaTOB PpELICHUS
OTpeNielIeHHOW  y4eOHO-TIPAaKTHYECKOHM, Yy4eOHO-MCCIe0BaTeNbCKOM W HAayyHOH  TEMBI;
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[MPUKJIAIBIBAIOTCA: Tembl nokmanoB, cooOmieHuid. MeTtogudeckne pEeKOMEHAAlUU 10

COCTaBJICHUIO/HAMCAHUIO,

[Ipy mpoBeneHUU TEKYIIEro KOHTPOJIsS

3aIIuTe. Kpurepun OIICHKH.

YCII€Ba€EMOCTU CTYACHTOB HCIIOJB3YIOTCA

CJIEIYIOIINE KPUTEPUU OLICHOK:
1) Kputepun OleHKH BBIIOJHEHHUS YCTHOTO OINpPOCa, KOHTPOJBHON PabOThI, TECTOBBIX
3a/IaHMi, Ay AUTOPHON CaMOCTOSTEIbHON paOOTHI:

[IporeHT pe3ynbTaTUBHOCTH OrieHKa ypoBHSI MOATOTOBKU
Oayut (0OTMETKA) BepOAIbHBIN aHAJIOT
90 + 100 5) OTJINYHO
80 +~ 89 4 XOPOIIIO
70 +79 3 YIIOBJICTBOPUTEIILHO
menee 70 2 HEYJOBJIETBOPUTEIBHO

Bce

3allJTAaHUPOBAHHBIC KOHTPOJIBHBIC,

CaMOCTOSATCIIbHBIC pa6OTBI U TCECTbl IIO

JUCIHHMITIIIMHE 00s13aTeNbHbI JJIA BBIIIOJIHCHU .

2) Kpurepuu oueHku pedepara:
OLICHKA «OTJIMYHO» BBICTABISICTCS 32 pedepar, KOTOPhI HOCHT HCCIIEI0BATEIbCKUIL
XapakTep, COACPIKUT IPAMOTHO U3JIOKCHHBIH MaTepHal, C COOTBETCTBYIOIMMHU 00OCHOBAaHHBIMH

BbIBOJAaMHU,

OLICHKA «XOpOILO» BBICTABJISAETCS 3a I'PAMOTHO BBIIOJHEHHBIA BO BCEX OTHOIICHUSX
pedepat npu HamMYMKH HEOOJIBIINX HEJOYETOB B €T0 COJCPKAHUU WM 0(hOPMIICHUH;

OIICHKA «yJIOBJIETBOPUTEIHLHOY BHICTABIISICTCS 3a pedepaT, KOTOPBIN yIOBIETBOPSIET BCEM
NPEIbABISIEMBIM TPEOOBAHUAM, HO OTJIMYACTCS TOBEPXHOCTHOCTHIO, B HEM IMPOCMATPHUBACTCS
HEMOCIIEI0BATEIbHOCTh H3JI0KEHHS MaTepHaa, mpeAcTaBlieHbl HEOOOCHOBAHHBIE BHIBOJIBL;

OLICHKA «HEYJIOBJIETBOPUTEIBHO» BBICTABISAETCS 3a pedepar, KOTOPbII HE HOCUT
HCCJIEIOBATENILCKOTO XapaKkTepa, He COACPKHUT aHallu3a UCTOYHUKOB U MOAXO0/I0B MO BRIOPAHHOM
TE€Me€, BBIBOJIbI HOCAT ACKIAPaTUBHBIN XapakTep.

3) Kpurtepuu o1ieHKH 371€KTPOHHON TPE3EHTAIINN

Kpurepuu onienkn

ConeprxkaHue OIEeHKH

1. ConepxaTenpHbIii
KpUTEpUi

(0-20 6amnos)

000CHOBaHHUE BBI60pa TEMbI, 3HAHUC TIIPCIMECTa U CBO6OI[HOC
BJIAACHUC MAaTCpUajioM, TIpPaMOTHOC HCIIOJIb30BAHHC H&y‘lHOﬁ
TCPMHUHOJIOTMH, UMITPOBU3alINS, pequoﬁ OTHUKET

2. Jlornueckuii KpUTEpHUii | CTpOITHOE JIOTUKO-KOMITO3UIITHOHHOE IMOCTPOECHUE peun,
(0-20 6amnsoB) JI0Ka3aTeNbHOCTh, APIYMEHTUPOBAHHOCTD
3. PeueBoii kpuTepuii UCIIOJIb30BaHUE  S3BIKOBBIX  (MeTadopsl, (bpa3zeonoru3msl,

(0-20 6amnoB)

MOCIIOBUIIBI, TTOTOBOPKH M T.JI.) U HESA3BIKOBBIX (11032, MaHEpPHI U
T.J.) CPEICTB BBIPA3UTEIBLHOCTH; (POHETUUECKAs] OpraHU3AIMs PEUH,
MPAaBUJIBHOCTh YAApEHUs], YeTKas JUKLMS, JIOTUUECKUE yIapeHus U
T.J.

4. TTcuxonoruuyecKkut
KpUTEpUi

(0-20 6asoB)

B3aUMO/IEIiCTBHE C ayuTOpHe (psiMast 1 oOpaTHasi CBsI3b), 3HAaHUE
U y4eT 3aKOHOB BOCHpPHUATHS PEUH, HCIIOJIb30BAHHE pPa3IMYHbIX
IPHUEMOB MTPUBJICUYECHUS U AKTUBU3AIIMY BHUMAHHMSI

5. Kpurepuii cobmonenust
J3aliH-3PrOHOMHYECKHUX
TpeOOBaHM K
KOMITbIOTEPHOU
Ipe3eHTalUN

(0-20 6aoB)

coOnrofieHre TpeOOBaHMN K TEpPBOMY M MOCIEIHEMY ciaiiiam,
IpOCIIe)KUBaHNE OOOCHOBAHHOM IOCIEI0BATEILHOCTH CIANIOB U

uHpopMalMM Ha chaiizax, HeoOXOAMMOE M  JOCTaTOYHOE
KOJINYeCTBO (OTO- M BHUIEOMATEPUANIOB, Yy4eT OCOOEHHOCTEH
BOCHIpUATHSA Tpapuyeckod  (WUIIOCTpATHUBHOM) HH(OpManuu,
KOppeKTHOe  coderaHue (oHa u  rpaduku, OpPraHUYHOE

COOTBETCTBHE JM3aiiHa Npe3CHTalI €€ COACPIKAHUIO, 'PAaMOTHOC
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Kpurepuu onenku

ConeprkaHue OLIEHKH

COIIPOBOXKIACHMS,
IIPE3ECHTALIN

COOTHCCCHUC YCTHOI'O

BBICTYIIJICHUSA
O6I_H€€ BIICYATJIICHUC

U KOMIIBIOTEPHOTO
OT MYJbTUMEIUHHON

KonmaecTBo HaOpaHHBIX OaJIIOB

OrneHka ypoBHS TOATOTOBKU

I10 KpUTECPUAM OLCHKHU IIPE3CHTALIUN

Oayu (0OTMETKA)

BepOaIbHBIN aHAJIOT

90 + 100 5) OTJINYHO

80 + 89 4 XOpOIIO

70 + 79 3 YAOBJIETBOPUTEIHLHO
menee 70 2 HEYJOBJIETBOPUTEIILHO

B coorBercTBUM C NpUHIMIAMM TEXHOJIOTMM TPYNIIOBOM pabOThl NpPH OLEHUBAHUU
JJIEKTPOHHOU IIPE3EHTALMH BBICTABIIACTCS OJIHA OLICHKA BCEM YYaCTHUKAM MUKPOTPYIIIIBL.




KOHTpOJIbHO-OI[eHO‘IHBIe CpeacTBa 1Jid NPOBEACHUA TEKYIEro KOHTPOJIsA

OLHEHOYHOE CPEJCTBO Ne 1
TecThl IO TEMaM
Tema 1. OCHOBHBIE IOHATHUS U XapaKTEPHbIE YEPThl COBPEMEHHOI'O MEHEKMEHTA. DBOIOLUS
TEOPHH YIIPaBJICHUS

1. OTBeTUTHh MHCHMEHHO HAa BOIPOCHI
KoHTtposbHbIE BOITPOCHI
. Kak knaccudunupyrorcst HayuHble HalpaBiIeHUs] MEHEPKMEHTa?
. B ueM coctout Bkiaa B HayuHbI MeHeKkMeHT Dpeaepuka Teitnopa?
. B ueM coctout Bkiaa B Hayky 00 ynpaBiaeHun Anpu Daitosns?
. B gem coctouT BkIag B HayKy 00 ynpasnenuu [lutepa Jpykepa?
. Jlaiite oO11yI0 XapaKTepUCTUKY TYMAHUTAPHOMY HANPABICHUIO MEHEKMEHTA.
. OOBsICHUTE CYLTHOCTh CUCTEMHOIO [T0/IX0/1a K MEHEIPKMEHTY.
. OOBbsicCHUTE CYLTHOCTh CUTYallMOHHOTO MOAX0/1a K MEHEIKMEHTY.
. O0BsiCHUTE CYLTHOCTh IIPOLIECCHOTO M10/1X0/1a K MEHEIPKMEHTY.
. Ha3oBuTe poccuiickux y4eHbIX, BHECIIMX BKJIaJ B pa3BUTHE MEHEKMEHTa B Poccun.

O©CoONOOITDE, WN -

2. HOILFOTOBI/ITB MMPE3CHTAMIO O HAYYHBIX HIKOJIaX MCHCPKMCHTA

TpeboBanus k Mpe3eHTAIUU:

KonnuectBo cinaiigoB — He menee 20.
Cnaiiipl 1OJKHBI OBITH TPOHYMEPOBAHBI.
Brinepkka CTpyKTYphI IOKYMEHTA.

Hcnonp30BaHne THIIEPCCHUIOK HA TEKYIUN JOKYMEHT, Ha JPYTHUe JOKYMEHTBI, PACIIOIOKEHHbIE Ha
KaKOM-J1100 IMCKe KOMITbIOTEpa, a Takke Ha VIHTepHeT-UCTOUHUKH.

Vcnonb3oBaHue U BCTaBKa TaOJIUL, pUCYHKOB, AMAarpaMm, rpaduyeckux ooObekToB SmartArt/
Pucynku, TaGIUIBI M TEKCT B IPE3EHTALUHU JTOJIKHBI OBITH XOPOILIO BU/IHBI.

VYcraHOBKa mapaMeTpoB MTOKa3a MPEe3EHTAUH.

Hacrpoiika BpemeHn nmokasa ciianja.

3anuch peueBOro CONPOBOXKACHUS TPE3ECHTALNH.

YcTaHOBKa YHPaBIISIOMUX KHOMOK JUIsSl OCYILECTBICHHS IEPEX0/I0B U IPYTUX 3(H(HEKTOoB.
Hacrpoiika 3¢ exToB pu cCMeHe claiiioB.

CxppbITHE OTAECIBHBIX CIIANIOB.

Hacrpoiika nopsiika ciie1oBaHus CIaUJ0B IS UX MPOU3BOJIBHOIO MTOKAa3a.

3amanue3. YCTAHOBUTE COOTBETCTBHE MEKIY CO/Iep:KaHUEM NMEePBOTro U BTOPOro CTOJIOIOB:



aMEepHUKaHCKasi MOJICIIb
1)  MeHemKMEeHTa

2) poccuiicKas MOJIENIb MEHEKMEHTA

SIIIOHCKas MOJ€JIb MCHCIP)KMCHTA

KOMAaHIHBIN, TOMOJIHEH
3KOHOMUYECKHUM U HE3HAYUTEIHLHO
COLMAIbHO-TICUX OJIOTHYECKUM

3KOHOMMYECKHUI, JOIMOJIHEH
COIATBLHO-TICUXOJIOTHYECKUM

SKOHOMquCKHﬁ, JOIIOJIHCH

3) 3)

KOMaHJHBbIM

OIEHOYHOE CPEJACTBO Ne 2

KOMILIEKT 3AJIAHMIA 1J151 PABOTBI

Tema 2 Opranuzaiys Kak CUCTeMa yIpaBlIeHUs

3aoanue 1. BrimonHuTe 3a1aHUs M OTBETHTE HA BOMPOCHI TECTA!

Bomnpoc OTtBer

Kon

Bribepute HeBepHOE rpymmna Jojei, 1esTeIbHOCTh KOTOPhIX
YTBEpPKICHHE. CO3HATEIFHO KOOPJIUHUPYETCS JIsI
Opranuzanus — 3710. .. JIOCTHIKEHUS 00IIed 1enu

CTPYKTypa B3auUMOJCHUCTBUSA JIIOAECH IS
JOCTHIKEHUS 00IIel 1enu

MPOLECC B3aUMOICVCTBHUS JIFOJEH IS
JOCTYKEHUS O0IIeH 1enu

rpynna JoJieil 00beIMHEHHBIX O0IIeH HENbI0

BriOepute BepHbIe CyXKI€HUS: | KQXKJbI paOOTHUK 3HAET IeJIM OpraHu3alu

KKl paOOTHHK 3HAET CBOIO 3a/1a4y

KXl paOOTHUK 3HAET, KAKUM 00pa3oM OH
JIOJKEH BBITIOJIHATH CBOKO 33/1a4y

WIN P>

Uto HE ABISIETCS MPU3HAKOM OpraHu3alMOHHas CTPYKTYypa

OopraHu3anuvu: OpTraHu3allMOHHAA KYJIbTYypa

HaJIM4He JIIoaei

HAJIMYNUEC JOKYMCHTAIIUU 10 OPraHU3aIluu
JCATCIIbHOCTH

AIWINF-

HaJIM4YHEC I CIN

HaJIM4HUC 3aaa4

HAJINYNUC KOOPAWMHUPYIOIICTO LICHTPA

Bribepute BepHbIe CyKJI€HUS. | CpEACTBA KOMMYHHUKAIIUU

K pecypcam Besixoit TPaHCIIOPT

oprann3alviii OTHOCATCA: HpO(I)eCCI/IOHaJ'ILHLIC 3HaHUA pa6OTHI/IKOB

(duHaHCHI

uH(pOpPMAaLKS O COCTOSIHUU TPOJIBUKECHUS
ToBapa (yCiayru) Ha pbIHKE

O PRWIN RPN O

MMPONU3BOJACTBCHHBIC q)OHI[I:I




B rpade «Kon» pacnonokute COOTBETCTBYIOILIUE 3aJaHUIO MTaphl LUDP

Bri6epute 1. 1.Ha onpeieneHHbIe YacTh o0IIen
IIPU3HAKH ['opuzoHTan | gesTenbHOCTH
TOPU30HTAJIBHO | bHOE 2.B COOTBETCTBUH C KBaJTH(HUKAIHEH
rou paszneneHue | pabOTHUKOB
BEPTUKAIBHOIO | TpyJda —3TO | 3.B 3aBHCHUMOCTH OT KadecTBa paboThI
paszzaeneHui pasjieJieHHe: | mepcoHana
Tpyna 2. 4.110 cTenieH! OTBETCTBEHHOCTH 32
BeprukansH | onpeneneHHbI y4aCcTOK
oe 5.110 IPUHAAJIE)KHOCTH K YIPABJICHUIO
pasfelieHue | mpeanpusITieM
TpyZAa — 3TO
pasfencHue: | 6.110 BRIMOJHEHHUIO (DYHKIIMH KOHTPOJIS 32
OTJCJIbHBIM y4aCTKOM
B rpade «Kom» pacmnonoxure COOTBETCTBYIOIIHNE 33JaHUIO TTApbl HUP
YcranoBure 1. 3akoH l.cyliecTByeT 3aBUCUMOCTb MEX/1y BCEH
COOTBETCTBUSl | CHHEPTUH OpraHu3alyeil u ee JIeMEHTaMu;
MEXy 2. 3akoH 2.1100as1 opraHu3anys CTPEMUTCS] COXPAHUTh
Ha3BaHUEM uH(GOPMHUPO | ce0s Kak eUHOE IIETIOE;
3aKOHOB U UX BAaHHOCTH
TPaKTOBKaMHU 3. 3akoH 3.B OpraHu3aluy HE MOKET ObITh OOJIbILIE
KOMIIO3ULM | MOPSKA, YEM Y €€ YWICHOB UMEeTCs
" MH(pOpMaLlMU O PpealbHOM IOJI0KEHUU e,
MIO3BOJIAIOIIEM UM IIPUHUMATh OCMBICIICHHBIE
pelieHus;
4. 3akon 4.pyHKIIMOHUPOBAHHE BCEX AIIEMEHTOB
COXpaHEHHUs | OpraHU3alUU JO0JKHO OBITh MOAYUHEHO
o01Ie nenu;
5. 3akoH 5.BO3MOKHOCTH OPTaHU3AlMH KaK €IMHOTO
IIPOMOPLMO | LIEJOr0 MPEBBIIAIOT CYMMY ITOTEHIIAIIOB €€
HAJIBHOCTH | OT/IEJbHBIX DJIEMEHTOB.




OIEHOYHOE CPEJACTBO Ne 3

KOMILJIEKT 3ATAHMI JUISI PABOTEI

Tema 3. [{uxkin MeHeKMEHTA

3ananue 1. CocTaBbTe XapaKTEPUCTUKY 110 CXeME A TPEeAIPUITUS

LLukn meHegXMeHTa

D

Puc.1.2.

3ananue2. Paccmotpute puc. 1.3 1 cocTaBbTe IPUMEPHI YIPABIEHUYECKON AESTEIBHOCTH JBYX

KOMITaHUH( 110 BEIOOPY)

JInnep

Foomcew LazLil L

[Momnepskka

™,

AT

Lo ssme e
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SR, DR AR e _|'.H.'[II-::IIII.1.".-""'

L ey B R e Y

Hacrapmmk

I
O pradmEaii i I o G R
T x A
RoHTpOoab 1 o S I T A B HOC T h
Koo Ea T S K | ¥mpasmenuccE A o
n ATEIBIOCT ) KOHTAKTHGCTE

FPerynmpoBanine . e H :-I

AKTHBEHAATHA H i O EpRITOC T
e

M BeHE

ﬂn:—nlh

Brsiemames Lo T

Poamer

LI H

Ioea-

HORA0- Crarve

Il porrBoaeiic TeHe

Hesfrpaaannian

O en \q].'_:{ JEATE TR TR
Macurrad \\ (PropreaasEm
o JACHTCABHN TR

Cxarra 7.7, XapakTEpHMCTHKS YyNPaENEHYECKOA QEATENLHOCTH
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[Ipaktuueckoe 3ansitue Nel

Onpenenenue (GakTOpoB BHEUTHEH U BHYTPEHHEH Cpellbl OpraHu3auu

YXXU3HEHHbIN LUKN opraHusauum,
cornacHo KoHuenuuu MpeitHepa

Kpmauc
wero? -

Kpwiaae Aran 5, Pocr wepea
BONOKUTHI COTPYANWHECTBO
Kpusumc Ma, PoCT Yepes
KOHTPONS KOOPZIMHALMIO
K'.”‘w %3.““7‘10003
ABTOHOMMHA LENEMMPOBAHNE
Kpmane %—m 2, Poct wepes
NMOEPCTBA JAVPEKTUBHOE PYKOBOACTBO

3ran 1. PocT “epea
KPEATUBHOCTb

Kpynwan

Paamep oprannsaumn

Hebanvwan

Monoaas Spenas

Boapact

OIEHOYHOE CPEJACTBO N\e 4

KOMILJIEKT 3AJIAHMI JUISI PABOTHI

Tema 4. [InanupoBaHue B CUCTEME MEHEHKMEHTA
[IpakTuueckoe 3anstue 1.

3aoanue 1. 1lpoBenuTe aHAIN3 HUKETIEPEUUCICHHBIX (PaKTOPOB, OMPEAEIISIONINX AATEIbHOCTh
MPEATPUSITHSL.

JuddepeHinpoBaHHOCTH MPOAYKLIHH.

Hanuune coGCTBEHHBIX TEXHOJIOTUNA BBICOKOTO Ka4eCTBa.
KomMmneTreHTHOCTS.

Pacmmpenue criektpa npoAayKToB i 6osiee MHUPOKOTro Kpyra moTpeOuTeeH.
HeGnaronpusiTHas HaTOTOBast MOJMTHKA TOCYIapCTBa.
Huskas npuOBUIBHOCTS.

[TpenmymiecTBa B CTOMMOCTH TOBapOB.

Hu3zkue MmapkeTHHTOBBIE HABBIKU Y MIEpCOHAa
[Tpu3HaHHOE TUIAEPCTBO MPEATIPUATHS HA PHIHKE.

10 YBepeHHOCTh B OTHOLIEHUH (PUPM — CONIEPHUKOB.

11. CnocoOHOCTH K MHHOBALMSIM.

12. OrcyTcTBHE CTPATErHYECKOr0 HAlpaBJICHUSL.

13. Hanuyue noctaTouHbIX PUHAHCOBBIX PECYPCOB

14. Cnaboe mono>xeHue Ha phIHKE.

15. YcrapeBmas TeXHHUKA.

CoNo~LNE



16. MeaneHHbII pOCT phIHKA.

17. Xopo1ne KOHKYpEeHTOCTIOCOOHBIE HaBBIKH.

18. HeynoBiieTBOPUTEIbHBIN YPOBEHb MEHEIXKMEHTA.

19. [Tnoxo# KOHTPOJIb.

20. OtcyTcTBUE HHHOBALIUH.

21. Y3kuii acCOPTUMEHT IPOIYKITUH.

22. Pabora ¢ TOMOTHUTEILHBIMH TPYIIIaMH TOTPEOUTEINCH.

23. OTcTanocTh B MHHOBAIMOHHBIX MPOIECCaXx.

24. Xoporas pernyTanus y IoTpeOuTese.

25. HeynoBieTBOpUTEIbHBIN UMUK HA PHIHKE.

26. I3aMeHeHre HYX/1 U BKYCOB TIOKYTIATEIICH.

27. Cnaboe ¢hvHaHCHPOBAHUE MTPOCKTOB.

28. Hanmuue Xopo1o MpoAyMaHHOM CTpaTeruu B TaHHOH cepe nesITeIbHOCTH
29. [ToBpimeHne 06beMa MpoJak aHATOTHYHBIX TPOIYKTOB.

30. BHenpeHne Ha HOBBIE PBIHKH.

31. BeICTpBIi pOCT pHIHKA.

32. Ilpuxox HOBBIX KOHKYPEHTOB.

33. C1abocTh MO CPaBHEHUIO C KOHKYPEHTaMHU.

34. CiocoOHOCTh TPEANpUATHS OBICTPO TMEpPeHTH K OoJiee BBITOAHBIM CTPATETUYCCKIM

rpynmnam.

PacnpeﬂenI/ITe HX IO KaTCropusM, 3aHECUTEC B COOTBCTCTBYIOIIUC Fpa(l)bl Ta6J'II/II_IBIZ

1. BayrpeHnue GakTopsl, XapaKTEPU3YIOIINE CHIIBHBIC CTOPOHBI ITPEAMTPHUSATHS.

2. BHyTpenHue GpakTopsbl, XapaKTepU3yIole caadble CTOPOHBI IPEANPUSITHS.

3. Buemaue (GakTOphI, IPEICTABISIFONINE OJIArONPUSATHBIC BOZMOKHOCTH MPEATIPUSITHS.
4. Buenraue ¢pakTopsl, ABISIONIHECS (AaKTOPaMU yTPO3HbI.

Tabnuna AHaJIN3 CHIIBHBIX H CJIA0BIX CTOPOH NpeANPUATHS

(SWOT - ananu3)

Bo3moxzocTn Yrpo3sl
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CuiibHBIE CTOPOHBI [Tone «Cuiia u BO3MOKHOCTHY [Tone «Cuina u yrpo3bi»

CnaGbie CTOPOHBI [Tone «Cnaboctb u | [lone «CnabocTh U yrpo3ni»
BO3MOKHOCTH»

3adanue 2. BHecuTe CBOU NMPEUIOKEHUS B «I10JIsD» TaOJIUIIBL:

1. IMone «Cuna 1 BO3MOXHOCTHY: KaK HCIIOIL30BAaTh CUJIbHBIE CTOPOHBI MPCANPHUATUA, TJIS TOTO,
YTOOBI MOMYYUTH OTJAUY OT MOSIBUBIIMXCS BO3MOKHOCTEH.

2. [lone «Cuna u yrpo3b»: Kak HCIOIb30BaTh HAJIMYHE CHIIBHBIX CTOPOH Ui YCTPAHEHUS YIpo3
MPEANPHUATHIO.

3. [None «CnabocTh U BO3MOXKHOCTHY»: KaK 3a CYET MOSBUBIIUXCS BO3MOXKHOCTEH IMOIBITAThCS
MIPEOJI0JIETh UMEIOLIHECS y IPEANPHUSITHS CI1a00CTH.

4. Tlone «CnabocTh W Yrpo3bD». Kak yJIadyHO MPEAOTBpAIlleHHAs yrpo3a MOXKET 00eCredyuTh
MPEAIPUATHIO CUIBHYIO IIO3UIIHUIO.

[IpakTrueckoe 3ansaTue 2. AHAIU3 )KU3HEHHOTO UKJIa OpraHU3aluu

3amanue 1. PaccMoTpuTe cXeMy U COCTaBbTE JBA IPUMEPA KOMIAHUH (MOJIOION U 3pEJIo 1Mo
BBIOODY).
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KPpHBaA XU3HEHHOro UMKNA OpraHuiauuu

i P CrabwwHocmns
T -
e S . A
lOnom@{_ . - PUCTOKPATHSM
I\;\ T = MNpexaespemerHoe .
/ \.. \ocrapenwe \ . Pammas
6 * Bopoxparnvsauns
Hecocrosswuncs npeanpuHumarens b\
“\ K
o Jlosywka ocHosatens unm Brok
4 < KpATUSALNA
o “ceq NOBYWKA CEMEeNCTEEHHOCTH pg
/ © CmepTs 80 MnaneHyecrse
O/Buxamsarne Cuepms ©
~t Pocr > - Crapenne———————»
3aoanue 2.

2.1.1lpoananu3upyiiTe BOZHUKILYIO CUTYAalHIO.

MaxkcuMm OBUT XOpOIIMM MEHEKEPOM: OH 00Jajan OCTPhIM YMOM M, KaK M CIIEIOBAJO
OKUJATh, MCIIOJIb30BaJ aHATUTUYECKHM MOAX0J K MpUHATHIO petleHuid. C COTpyIHUKAMU CBOETO
OTJIeJIa OH MPOBOAMJI PETYJSPHBIE COBEIIAHUS, K KOTOPHIM TIIATEIbHO TOTOBMJICSA. OH OIUCHIBAI
TEKyIMe MpOoOJIeMBbl, BBIABUTAN MPEUIOKEHHS, NpUIalal K JAUCKYCCHM W TOJBOAMI HTOTH,
OLIEHUBAs PE3YJbTaThl, KOTOPBIX OHU JOCTUIIIH. OH ropauics cBoeil MPakTUUYHOCTBIO, TOATOMY ObLI
YIUBIIEH, KOI/Ia JBOE €ro MOJYMHEHHBIX MONPOCWIN NEPEBECTU UX B APYTHE OTAEIBI, - B HUX HE
MIPE/IBUIETIOCH TIOBBIIIEHNHN B IOJDKHOCTH, M OH CUUTAJI, YTO MEHE)KMEHT B 3TUX OTJEJIaX HE CTOJIb
XOpOlI, KaK B €ro OTJele.

Korga MakcuM o0cyamin 3TO €O CBOMM MEHEIKEpOM, OHa, HAMpOTHUB, OblIa COBCEM He
yauieHa. «S mpeaBuzaena 310, ckazana Tamapa. — OTH JBOE HUCHBITHIBAJIM HEIOBOJIBCTBO B
Te4eHHe HEKOTOporo BpeMeHu. OHU He COorMallalnuch ¢ TeM, YTo (PyHKIMs Habopa mepcoHana Oblia
BHEIIHEW, U HE CUUTAIU, YTO BbI JOKHBI OTBEYaTh Ha BCE 3alpochl 0 PUHAHCOBOM MH(pOpMalny,
KOTOpble  MPUXOAAT OT OM3HEC-MEHEIKEpOB, OHM MOHUMAIM, YTO OSTO  pa3pyllaeT
po(eCcCHOHATIBHYIO LIEIIOCTHOCTD OTEIa.

Maxkcum ObUT U3yMJIEH, OH HaXOIMJICS B TMOJHOM HEBEAEHUHU 00 3THX pasHoriacusx. «OHH
HUKOTI'/Ia HE MOJHUMAIH 3THX MpoOJieM Ha HAlllUX COBEIIaHUsX», — cka3all oH. «KoHeuHo, HeT, —
otBeTwia Tamapa. - Bel ux MeHemxep, 1 OHU He cobuparoTcst uaTH npotus Bac. U, kpome Toro,
OHM HeMHOro Oositcs Bac — Bbl HAMHOTO aBTOpUTETHEE, YEM OHHU, U €CIM OHU BBICKAXYT CBOIO
TOUKY 3peHHus, Bbl 3acraBure ux 3amonyarh. [103TOMYy CIyCTsi HEKOTOpOE BpEMsSI OHHU IEpPECTAIN
BBIIBUTaTh CBOM KOHIEeNIUU. Ho 3T0 He 03HavaeT, 4To OHU corytacHbl ¢ Bammy.
2.2.Pa3pabotaiite miuaH IEHCTBHHA MO H3y4YEHUIO OOCTAHOBKM M MOPAJbHOIO MHUKPOKJIMMAaTa Ha
MpeanpusaTHH (Kakue 00BEKThI, JOKYMEHTHI, JOJKHOCTHBIE JTUa OyAyT HAOMI0AaThCs, U3Y4aThCs U
KOHTPOJUPOBATHCS U C KAKOH 11EJIbI0).
2.3.ChopmynupyiTe yIpaBIeHUECKOE perieHne, mo3possionee 3h(PeKTUBHO PEIINTh BO3HUKIIIYIO
npobnemMy B Buje IutaHa aedcTBuil. [Ipemnoxure anpTepHAaTHBHbIE BapUaHTHI YIPABICHUYECKOT'O
peLIeHMSL.
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IIpakTnueckoe 3ansatue 3. OnpeneneHne MUCCUU OpraHUu3aluu

Iean: PaccMoTpeTh mocie10BaTenbHOCTh Pa3pabOTKU CTPATErHYECKOTO BUACHUS M MUCCHH
KOMIIAHUH; ONIPEENINTh LIEIH U 33/1a4M Pa3BUTHSI IPEIIPUATHSL.

HNupopmanus: CtpaTernueckoe BUACHHE — 3TO KAPTUHA TOTO «KTO MBI, Y€M 3aHUMAEMCsl, YETO
HaMepeHbl 10CTUYb.

Muccust KOMITAaHUU UMEET YIPaBICHYECKYIO [IEHHOCTD TOT/Ia, KOT/1a OHa!

- (hopMupyeT B3IIISLIbl BHICILIETO PYKOBOJICTBA HA JOJITOCPOYHBIE IJIAHBI (PUPMBI 110 JaibHENHIIEMY
Pa3BUTHIO;

- CHIDKAeT PUCK HEJAJIbHOBUIHOTO YIIPABICHUSI U IIPUHATHS HEOOOCHOBAHHBIX PEILIECHUI;

- BBIPA)XAET IIETM OPTraHU3alliU U CIY)KUT COTPYIHUKAM CTUMYJIOM K XOPOIIEMY BBIIOJIHEHUIO
paboTHI;

- IOMOTaeT MEHE/KEpaM CpPEIHEro 3BeHa c(hopMyITupoBaTh 3aauu,

LIeJIM ¥ CTPEMJICHHUS NoJpa3iesieHus (0Tena), COYeTaTh CBOIO MOJIUTUKY C MOJUTUKON U
HaIpaBJICHUEM Pa3BUTHS BCEH KOMITaHUY;

- o0jeryaer NOAroTOBKY OpraHU3aluy K Oynyuemy.

@opMyNIMpPOBaHHE MUCCUH BKIIIOYAECT:

- QHAJIU3 TEKYLIETo MOJIOKEHUS JIET;

- XapaKTePUCTHKY TOTpeOHuTeNeH (CerMeHTa pblHKa, HA KOTOPOM BBI

paboraere);

- OTHMCaHUe MpeJIaraéMbIX BaMH MMPOJYKTOB U yCIIYT;

- OlpeiesIeHue LeTei;

- onrcanue punocoduu KoMIaHuM (Kakue EHHOCTH U B3TJISIBI JIS)KAT B OCHOBE Ballero OnsHeca)
1 OOILECTBEHHOI0 UMUIXKa (KaK Bbl XOTUTE BBITJISIETh B I71a3aX OOLLECTBEHHOCTH).
YcraHnoBiieHHUE LeNel TIepeBOUT CTPATETHIECKOE BHICHUE U HAIIPABIICHUE Pa3BUTHS KOMIIAHUU B
KOHKPETHBIE 331a4H.

3anonaHuTh paboune JUCTH 2, 3.4.
Paooyuti nucm 2
OCHOBHEBIE IEHHOCTH

BaxHble 1714 HAleH KOMIAHWH OCHOBHEIS IIeHHOCTH:
(O CHOBHEI® IEfHHOCTH: PefiTHaT *

#10 0aLI0B — HAHOOIee BakHOS, 1 DA/l — HaHMeHee BaKHOe
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Paoovywi nucm 3
MO TOXRKEHHAE O MHCCHHA

MuccHdg HammeHd KOMIIAHHHI

Paoovui nucm 4
OEJIH KOMIITAHHHA

Ienn HANTEH KOMIIAHWH:

KomuuecTEeHHEIS [IeTH: IaTa BRIMOIHSHHA

KadecTBeHHBIS 118TTH

OIEHOYHOE CPEJACTBO Ne 5

KOMILIEKT 3AJAHUM 1JI51 PABOTBI

Tema 5. Oprannsanus. Tunel CTpyKTyp OpraHu3aluu

3aoanue 1. Paccmompume knaccuveckue munvt opeanusayuu. Cocmagbme xapakmepucmuxy
medncoynapoonoeo THK u oonozo smanonnozo npeonpusmus. BBIIOIHUTE 33/1aHUSI U COCTABbTE
MIPE3EHTALHIO :

1. KIIACCUYECKHUE THUITBI OPTAHI3ALIIA

Knaccraeckue
THIIBI OPTAHHA3,

— T

BsaumoaeiicTs. ¢ BsauMmoaeHcTB. BsaumozeHcTs. ¢
BHEIIL. cpefoi TmoapaszaeaeHui YET0BEKOM

/ A 4 \ A 4 h 4
Mexa Opran Tpamn Jusms Matp Kopmo Humn
HHCTH HeTHY LHOHE HOHH HIH. paTHB BHIya
HecK. ecEHH 324 j3::4 HEIH THCT.

Prc.1.1. KmaccudHKAIHA KIaCCHISCKAX THIIOB OPraHH3aIHH.

3ananue 2. 3anoHUTH 00paser] miaHa padoThl OTAeNA.
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Obpazey ohopMNeHHA NNAHa
QA0 "TexHo-MueecT"
NNAH PABOTHI
HMHEOPMALWMOHHO-AHANMTHUYECKOMD OTOENA

Ha"_" 2 r

FparTrmos omacadms =amaemsom:

N n/n 3Tan paboTw Bpema Hayana Bpema onoHUaHWA Pecypcw HononsuTens

KowuenTapim = nnamy:

NaTa cocTammexsm romasa " = 20 .
_::\FKD! oOOMITEN: OTOSIa

':"ih':l.'ﬂf:ﬂ ¥ MHSITME TN lEoOEnMCh

IIpakTuueckoe 3ansarue 4.
Pa3paboTka 1 coBepIIEHCTBOBAHNE OPTaHU3ALMOHHOMN CTPYKTYpPbI IPEAIPUSITUS

Heab: PaccMoTpeTs mocnen0BaTenbHOCTh Pa3padOTKH OPraHU3alMOHHON CTPYKTYpPBI
MIPEANPUATHS; ONIPENETUTD LEIN U 3a1a4¥ Pa3BUTUS IPEIITPHUSITHSL.

3ananue 1. U3yunts matepuan. [loa kaxxaelii TN nogo0parh npumep.
THunbl OpraHu3alMoOHHBIX CTPYKTYP

1.@yHKIHOHAJBLHAS OPrAaHU3ALMOHHAS CTPYKTYpa
OueBuaHO, YTO B (PYHKUMOHAIBHOH CTPYKType NPUMEHSETCS 3aKOH pa3JiesIeHus

TpyJa - nojpaszeneHus GupMbl OpraHU30BaHbl O (YHKIUSAM - IPOU3BOICTBO, MAPKETUHT U T.J.

Kpome Toro, kaxmpoe moapasiencHue (GHUPMbI, OpraHU30BaHHOE IO (YHKIHOHAIBHOMY
MPU3HAKY, OOBEAUHSET JIOJEH, BBIMOJIHAIOMUX CXOXKHE BUABI pabOThl. DTO, B CBOIO OUYEpelb,
OPUBOAUT K TOJOXHUTENIbHOMY 3(hdekty macmrada, KOTOpbIii 00YCIOBIEH BO3MOKHOCTBIO
SKOHOMHO MPHUMEHSTh O00OpYIOBaHUS JUIsl pelleHus 3ahad (PyHKUHMOHAIBHBIX MOAPA3JIEICHUNA U
aKTUBHO MCIOJb30BaTh BHYTPEHHIOO clienuanusanus. Hanpumep, B nmoapasieneHu MapKeTUHTA,
MIPU TIOCTATOYHOM €ro YHCIEHHOCTH, MOXKHO BBIIETUTH CIEIIMATUCTOB 110 PEeKJIaMe, OTBETCTBEHHBIX
3a UCCIIEIOBaHMs PBIHKA, HAaYaJIbHHUKA OT/IeNa CObITA C MOAYMHEHHBIMU €MY COTPYIHUKAMHU.

OOBIYHO PYKOBOJUTENN (PYHKIIMOHAIBHBIX MOJpa3AeIeHIl UMEIOT TOCTaTOYHO IMOJTHOMOYNMN
JUI pelieHus cBOMX (DYHKIMOHAIBHBIX 3aaad. Hampumep, riaBHbI Oyxrairep pemaeT MHOTHE
BOIIPOCHI B CBOEH chepe KOMIETEHIIMN 0€3 COTIacOBaHUs C BBICIIUM PYKOBOJUTEIIEM.

Hopma ynpasnsieMocTH JUtsi pyKOBoAUTeNeH (YyHKIIMOHATBHBIX MOJPa3AeiICHUN J0CTaTOYHO
BBICOKA (Y OJHOIO PYKOBOJUTENS MOXKET HaXOAUTHCSA B MOTYMHEHHH 110 20 4elnoBeK), MOCKOIbKY
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Jerdye BBIJABaTh 33JaHUS M KOHTPOJMPOBATH WX BBHINOJHEHHE B Cly4yae, €CIM MOJYUHEHHBIC
BBITTOJTHSFOT CXOXKHE PAOOTBHI.

B ¢yHKIMOHANBEHOW CTPYKTYpE XOPOIIO peau3yeTcsl TAKKe MPUHIUI €JUHOHAYAIHS, 3TO
Ype3BBIYAHO BAXHO Ui 0OecreyeHusi KOOpAWHAUN paboT, OPraHU30BaHHBIX B COOTBETCTBUU C
3aKOHOM pas3JieJIeHHEM TpYy/a.

Kax mnpaBmno, pykoBoguTenu (GYHKIHMOHAJIBHBIX IIOAPA3ACICHUNA HE BIAACIOT BCeH
HeoOXoauMoi WHGpOpPMaLMed Ul TPHUHATUS BAXHBIX pEIICHHH, a TOIbKO HUH(OpManuei,
CBSI3aHHOW C JEATENBHOCTBIO CBOETrO MOJApa3AEiCHUs, MOITOMY OOBIYHO (DYHKIIMOHAIBHBIC
CTPYKTYpbl HMEIOT BBICOKYIO CTENEHb LEHTPAIN3aUUU - OOJNBIIMHCTBO BaXHBIX pPEUICHUN
NPUHUMAET BBICIINI PYKOBOAUTENh (PUPMBL. DTO HE TOJIBKO CHIDKACT MHUIMATHBY ITOJYNHEHHBIX,
HO €I1I€ YaCTO IMPUBOJUT K MEPErpy3Ke BHICUIETO PYKOBOIUTEIIS.

Hauwnnas ¢ 4uCIeHHOCTH MPeIIpUsITHS B HECKOJIBKO cOT YenoBek, @C nmpuBoauT K TOMY, 4TO
PYKOBOJIUTENN COOTBETCTBYIOUIMX TMOAPA3eICHH HAYMHAIOT OOJIbIIE MHTEPECOBATHCS CBOMMU
(GYHKIIMOHATIBHBIMUA OOS3aHHOCTSIMH, HEXENW IesIMA BCel Kopropauuu B neiaoMm. [lostomy
OOBIYHO TOBOPSAT, YTO (PYHKIMOHAIBHASI CTPYKTYpa MEHBIIE OPUEHTHPOBAHA HA PHIHOK, H OOJIbIIE
Ha pelIeHNe CBOMX BHYTpEHHHUX 1pobieM. 1o 3ol npuunHe QyHKIMOHAIBHAS CTPYKTYpa paHblIe,
9YeM JpYyrue THUIBl OPTraHU3alMOHHBIX CTPYKTYp, HAYMHAET IMPOSBISATH OTPHLATEIBHBIA d(PQEKT
MmacuTa0a.

TH TH TH &)H \ TH
*,

H1 2 3 H4 5

- nupextop; ®H - pyHKIIMOHATBHBIE HAYAIBHUKY; U - MCTIONHUTENN
Puc. 1 ®ynkunoHanpHasi OpraHu3alMoOHHast CTPYKTypa
2.JInHeiiHasi OpraHU3alMOHHAs CTPYKTYypa

OCHOBBI JIMHEWHBIX CTPYKTYp COCTaBJISIET TaK Ha3blBaeéMbld '"IIaXTHBIA' MPUHLHAI
MOCTPOCHMSI M CIIEIHATN3aIMsl YIPaBICHYECKOro Mpolecca Mo (GpyHKIMOHAIBHBIM MOJCHCTEMAM
OpraHu3anuu (MapKeTUHT, IPOU3BOJCTBO, UCCIEIOBAaHUS U pa3pabOTKH, (PUHAHCHI, IEPCOHAT U T.
1.). Ilo xaxnoi moxcucreme opmupyercs uepapxust ciyx6 ('maxta"), MPOHU3BIBAIOIAS BCIO
OpTaHU3AIMIO CBEPXY MOHU3Y. Pe3ynbTaThl pabOThl KaKI0M CITY>KOBI OIIEHHBAIOTCS MTOKA3aTEISIMH,
XapaKTepU3yIOIIMMH BBIIIOJIHEHHE HMHU CBOUX Iened u 3azad. COOTBETCTBEHHO CTPOUTCA H
CHCTeMa MOTHBALIUU U MOOUIpeHus: padoTHUKOB. [Ipu 3TOM KOHEuHbIN pe3ynbTaT (3P GEeKTHBHOCTD
U KauecTBO pabOThl OpPraHU3alMM B II€JIOM) CTAaHOBUTCS Kak OBl BTOPOCTENEHHBIM, TaK Kak
CUMTAETCS, YTO BCE CITYXObI B TOW WJIM HHOM Mepe paboTaloT Ha €ro MOJIy4YeHHUE.

[IpeumyiuecTBa JIMHEWHON CTPYKTYpBI:

YyeTKas CCTeMa B3aMMHBIX CBsI3el QYHKIIMI U MoIpa3/iesieHuit;

4yeTKas CUCTEMa €IMHOHAYaIus - OJAMH PYKOBOJUTENb COCPENOTAUYMBAET B CBOMUX pYyKax
PYKOBOJICTBO BCE€Il COBOKYITHOCTBIO MPOLIECCOB, UMEIOIIUX OOLIYIO 1IETIb;

SICHO BBIPa)KEHHAs1 OTBETCTBEHHOCTD;

ObICTpast peaKiysl HCIIOJHUTENbHBIX MOAPA3IeICHUN Ha MPSIMbIE YKa3aHUS BBILIECTOSIIHX.
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Henocratku TMHENHON CTPYKTYPBI:

OTCYTCTBHE 3BEHBEB, 3aHUMAIOILUXCS BOIIPOCAMH CTPATErMUYECKOro IJIAHUPOBaHUs; B padoTe
pPYKOBOIUTENEH MPAaKTUYECKH BCEX YpPOBHEW omepaTwBHbIC Ipobiembl ('Tekyduka') HOMHHHUPYET
HaJl CTPAaTern4eCKUMU;

TEHJIEHIMSI K BOJIOKUTE W TIEPEKIAJbIBAHUIO OTBETCTBEHHOCTH IIPU PEIICHUH IPOoOieMm,
TpeOYIOLMX yJacTusl HECKOJIbKUX MOpa3IelICHHIH;

MaJiasi THOKOCTh M TMIPHCIIOCOOISIEMOCTh K U3MEHEHHIO CUTYaINH;

KpuTepuu 3G(GEKTUBHOCTH U KadyecTBa paOOThl MOApA3IEICHUNA U OpraHU3aluy B LIEJIOM -
pas3HbIE;

TeHAEHIMA K (popmanu3anuu oueHKH 3(PQPEeKTUBHOCTH U KauecTBa pabOThI MOJApa3/ieiIeHUi
MPUBOAUT OOBIYHO K BOSHUKHOBEHHIO aTMOC(hEphI cTpaxa U pa3o0IeHHOCTH;

0OJIBIIIOE YKCIIO "ITaXKeH ympaBieHUus" MEXIy paOOTHUKAMHM, BBITYCKAOIIUMHU MPOITYKIIHIO,
U JIULIOM, IPUHUMAIOLIUM PEIICHUE;

neperpysKa ynpaBJeHLEB BEpXHETO YPOBHS;

MOBBIIIEHHAs 3aBUCUMOCTh PE3YyJIbTaTOB PA0OTHI OPTaHU3AIMH OT KBATU()UKAIIUH, JINYHBIX U
JIeJIOBBIX Ka4eCTB BBICUIMX YIPABJICHLIEB.

P¥HOBONHTENL OPT AHHIAITHH

. T T T T |
I | | ] ] ] |
i
: Samectn- || SJamMecTH- SaMecTH- SaMecTH- SaMecTH-
| frene mo I TENE MO TENE 110 TENE MO TENE M0
: MApHE- i |mpomsEOnC |brramcam mepco- HayKe H
| |rEEry I TEY Hany TEXHHEE
|
| !
i
|
| |
| !
| |
i
| [Tymrgno- || [Dyurnmo- PyurnHo- PyHrnHC- PyHEIHO-
| |HaneHEE : HAaNEHEE HaTBHEE HAabHEIE HanbHEIE
i cavEbE | |cayzbm |lcnyxbu cnyEbE cavEbe
| |no i no no oo no
|
i |[fpoBHAmM ||  [|ypoBHAM VPOBHAM VP OB HAM YPOBHAM
|
I |
i |
I |
i !
I
| |
| ! X
' |
I !

YpoeeHe 1 Vpoeewe 2 YpoEeHe 3

“Ilaera yrparmerrs ™

Puc.2. JIuneitnas opranu3zanmoHHasi CTPYKTypa
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3.JInHeiiHO-QpyHKIIHOHAIbHAS CTPYKTYypa
OOecnieunBaeT, HauUMHasi CO BTOPOr0 YPOBHs UE€PAPXUH, JIEIEHUE 3a/1a4 yIIpaBJIeHUs "m0
¢ynkuusam". ITabbl MOTYT CO3/1aBaThCS B IEHTPAJIBHBIX M JPYTUX OpraHax ylpaBlIeHUs,
00pa3oBbIBas MTAOHYIO UEPAPXUIO.
Ota CTpyKTypa YIpaBJICHUs XapaKTepU3yeTCsl:
- BBICOKOM LIEHTPAIN3ALUEH CTPATETHYECKUX PEIICHUN U IELEHTPAIN3aluel ONepaTUBHBIX;
- OPraHU3alUeH JUPEKTUBHBIX CBA3EH 110 OAHOJIUHEHHOMY IIPUHLIAILY;
- Ipeo0IalaloMM IPUMEHEHUEM HHCTPYMEHTOB KOOPAMHALMH ¢ TEXHUYECKOM MO AIEPHKKOM.
Boo06iie roBopsi, mTadbl JODKHBI KOHCYIBTHPOBATH U Y4aCTBOBAThH B IOATOTOBKE PELICHUH,
HO He J1aBaTh KOHKPETHBIX AUPEKTUB. OHAKO BCIEACTBUE CBOEH MTPO(heCcCHOHAIbHON
KOMIIETEHTHOCTH UX COTPYAHHUKH YacTO OKA3bIBAIOT CHIIbHOE He(OpMaIbHOE BIMSHUE HA
JMHEHHBIX pykoBoauTesed. Eciin ke OHU BBIITOJHSAIOT TOJIBKO PEKOMEHJATENbHYI0 (YHKIUIO, TO
BO3HUKAET PHCK, YTO UX paboTa ciabo BIMAET Ha XOJ] IPOU3BOACTBEHHBIX MTPOIECCOB.
CrpyKTypa HMeeT CcleyoIue IPEUMYILEeCTBa:
- oOecrieynBaeT BHICOKYIO MMPO(ECCHOHANBHYIO CIISIUATU3AINIO COTPYIHHKOB;
- [I03BOJISIET TOYHO OIPEIENIUTh, 1€ IPUHUMAETCS PELIeHUs, U HEOOXO0IUMBbIE PECypChI;
- cocoOCTBYET CTaHAAPTH3AIMH, POPMATH3AIIH U TIPOTPAMMHUPOBAHHIO MTPOLIECCOB YIIPABICHHUS.
Henocrarku:
- oOpa3oBanue crienupuUecKuX il (yHKIHOHATIBHBIX MOIPA3IeICHUH Leel 3aTpyAHsIeT UX
TOPU30HTAIBHOE COTJIACOBAHUE;
- CTPYKTYpa HHEPLIUOHHA U C TPYAOM pearupyeT Ha U3MEHEHMUS.

A
$H $H —» CII ¢H $H
—» CII
$II P11 —»] CII II PII
—» COII

- nupextop; ®H - pynkumronansHbit HayansHuKU; PIT - QyHKIIMOHATIBHBIE
noapasznenenus; OIl - mogpasneneHns OCHOBHOTO MPOU3BO/ICTBA.

Puc. 3. JIuneiino-(yHKIIMOHATbHAS OpTaHU3AIMOHHAS CTPYKTYpa

4./IluBM3MOHHAS CTPYKTYPa yNpaBJICHUSI

KitoueBbiMu  QurypamMu B yOpaBiI€HUH OpTraHU3alUsIMH C JUBU3UOHHOW CTPYKTYpOMH
ABIISIOTCS YK€ HE PYKOBOJAMTENM (YHKIMOHAJIBHBIX IOJpa3/IelieHud, a MEHEeIKephbl,
BO3IJIABJISAIONINE MTPOU3BOJICTBEHHBIE OTAENEHUs (IUBU3UOHBI). CTPYKTypH3alus M0 AUBU3HOHAM,
KaK IPaBWJIO, MPOU3BOAMUTCA 1O OJHOMY M3 KPUTEPUEB: IO BBITYCKAEMON MPOLYKIUH (M3ACTUAM
WIA yCIyraMm) - TMpOXYKTOBas CHEUUAIN3alusA; 10 OPHUEHTAllMd Ha OINpPENEIEeHHbIE TPYIIIbI
norpedutenel - TOTPEOUTENbCKAs CHEIUAIN3alus; IO OOCIYy)KUBAEMBIM TEPPUTOPUIM -
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peruoHaiibHas crnenuaiu3anus. B Hamiell cTpaHe aHaJOTMYHBIE CTPYKTYpPhI YIPABJICHUS IIUPOKO
BHEIsUTUCH, HaunHas ¢ 60-x rog0B B (hopMe co3AaHUS TPOU3BOJICTBEHHBIX 00bEINHEHUH.

[IpenmyiiecTBa JMBU3MOHHOUN CTPYKTYPHI:

OHa o0ecreuyrMBaeT YIpaBJICHWE MHOTONPOPUIBHBIMH  HPEANPUITUSAMH C  0OIIei
YHUCJIEHHOCTbIO COTPYJHUKOB IOpSAJIKA COTEH ThICAY U TEPPUTOPUAIBHO  YAAJECHHBIMU
MO/Ipa3/IeJICHUSIMU;

obecrieyrBaeT OOJBIIYI0 THOKOCTh U OoJiee OBICTPYIO PEAKIMIO HA U3MEHEHHS B OKPYKCHHH
MPEANPUITHS TI0 CPABHEHUIO C JIMHEWHON W JIMHEWHO - ITaOHOM;

IIpY PacIIMPEHUHM TIPaHUL] CaMOCTOSITEIbHOCTH OTAEICHUI OHM CTaHOBATCS "LEHTpaMu
nojiyueHuss npuObUIM", aKTUBHO paboTas 1O NOBBIINICHUH 3(PPEKTUBHOCTH U KadyecTBa
IIPOU3BO/JICTBA;

0oJiee TecHas CBSI3b MPOU3BOJICTBA C MOTPEOUTEISIMH.

Henocratku quBU3MOHHON CTPYKTYpBHI:

00JbIIOE KOJMYECTBO '"dTaxkeil" yIpaBlIeHYECKON BepTHKaIM; Mexay pabounMu U
YIOPAaBISAIOLMM [IPOU3BOJCTBOM TOJpa3feieHuss - 3 u Oojee ypOBHS YIPABICHUS, MEXIY
pabouyrMu U PYKOBOJCTBOM KOMIAHHH - 5 U OoJiee;

Pa300IIeHHOCTh MTAOHBIX CTPYKTYP OTACICHHUN OT ITA00B KOMITAaHUH;

OCHOBHBIE CBSI3U - BEPTHKAIbHbBIC, IOITOMY OCTAIOTCS OOIIME IS UePAPXUUECKUX CTPYKTYP
HEJ0CTaTKU - BOJIOKUTA, NIEPErPYKEHHOCTh YIPABJICHIIEB, MJIOX0€ B3aUMOAECUCTBUE MIPU PELICHUU
BOIIPOCOB, CMEXHBIX JIJIS OJPA3ICICHHM U T. 1. ;

nyonupoBaHue (QYHKIMN Ha pa3HBIX "ITaxax" M Kak CICJICTBUE - OUCHb BBICOKHE 3aTpaThl HA
CoJiep>KaHue YIPaBICHYECKON CTPYKTYPBI;

B OTACNICHHSX, KaK MPABHIIO, COXPAHIETCs JIMHEWHAasT WK JIMHEHHO - mTabHas CTPyKTypa co
BCEMU UX HEJOCTATKaMHU.

IIra6 Pyx

Py Pyx. Pyx.
ipran. 1 ITTTabd duor. 2 [ IlIrad duin 3 | Ilrab

S

Puc. 4. luBu3HOHHAs CTPYKTYpa yIpaBJIeHUSI

S.Marpu4Has (IPOrpaMMHO - LeJieBasi) OPraHU3alMOHHAS CTPYKTYpa

Takast cTpykTypa HpeicTaBisieT CoOOW CETEeBYIO CTPYKTYpY, MOCTPOCHHYIO HAa HpPUHIUIE
JIBOWHOTO TOJAYMHEHUS MCIOJHUTENEH: ¢ OJHON CTOPOHBI - HEMOCPEICTBEHHOMY PYKOBOIUTEIIO
(GYHKIMOHATBHOM  CIIy>KOBI, KOTOpas TMpPeloCTaBIseT IEpPCOHal W TEXHUYECKYI0 IOMOIIb
PYKOBOJMTEIIO MPOEKTA, C IPYroil - pyKOBOJUTEIIO MPOEKTA MU LENEBOM MPOrpaMMbl, KOTOPBIN
Ha/IeJIeH HeOOXOAMMBIMHU TTOJTHOMOYMSIMU JJIsl OCYILIECTBICHU Tpoliecca ynpasiaeHus. [Ipu Takoi
OpraHu3alMi PYKOBOJAMTENb ITPOEKTAa B3aMMOJEHCTBYET C 2-Ms TIpPYIIAMH IOJYMHEHHBIX: C
MOCTOSIHHBIMM YJIEHAMU TPOEKTHOM TIpymIibl W C JPYrUMH pabOTHHKaMU (YHKIMOHAIbHBIX
OTJIEJIOB, KOTOPBIE MOJUUHSIOTCS €My BPEMEHHO U IO OTPAaHUYEHHOMY KPYry BOIpocoB. IIpu sTom
COXpaHseTCAd HUX IOJYMHEHUE HEMOCPEACTBEHHBIM PYKOBOIUTENSAM IOApa3JIEICHUN, OTIENOB,
ciyx0. [{nst gesTenbHOCTH, KOTOpasi UMEET YeTKO BhIPaXEHHOE HAayalo U OKOHYaHUe, GOPMUPYIOT
IIPOEKTHI, IS ITOCTOSIHHOW ACATENBHOCTH - LIEJIEBBIE IPOrpaMMbl. B opraHusanuu v NpPOEKTHI, U
LIE€JIEBBIE IPOrPaMMBbI MOTYT COCYILIECTBOBATh.
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VYnpasieHre 1o LHeleBbIM PorpaMMaM OCYIIECTBISICTCS yepe3 PYyHKINOHATbHBIE KOMUTETHI.
Hanpumep, npu co3ganuu (QyHKIMOHAIBHOTO KOMHUTETa B oOnactu oOecredeHHs KadecTBa
npeacenaTeeM KOMHUTETa Ha3HA4YaeTCsl YIOJIHOMOYEHHBIM PYKOBOJCTBA MO KaudecTBy. B cocraB
KOMUTETa BXOJST KaK COTPYIHHUKHU OTeia 0oOecreyeH sl KauecTBa, Tak U 1-2 COTpyAHHMKA IPYruX
oraenoB. Kaxaplii KOMHTET MMeEeT CeKpeTapuaT U Ha3HAuyaeT CeKpeTaps Ui BEICHUS JIEll.
OcHOBHBIE BOITPOCHI pacCMaTPUBAIOTCSI KOMUTETOM Ha €XeMecSYHbIX 3aceqaHusx. Komurer takke
MOJKET CO3/JaBaTh TPYIIBI, padoOTaromue HaJ OTACIbHBIMH IMpoekTaMu. KoMmMHTeT mo KadecTBy
ompejensieT MpaBa W O0O0SI3aHHOCTH BCEX OT/AENOB, CBSI3aHHBIX C BONPOCAMHM KauecTBa U
yCTaHABJIMBACT CUCTEMY MX B3aUMOOTHOIICHUH. EjkeMecsuyHO KOMUTET MO KayeCTBY aHAIU3HPYET
MoKasareian obOecreyeHusl KadyecTBa W pa3dupaeTcss B MpPUUYMHAX DPEKIaMalluid, €ClId TaKOBBIE
uMeroTcs. B To ke BpeMs KOMHUTET He HECeT OTBETCTBEHHOCTH 3a OOECIeYeHHE KadecTBa. JTa
3a/laya peuiaercs HEMOCPEICTBEHHO KaXIbIM OTAEIOM B paMKaX BEPTUKAIBHON CTPYKTYpHI.
OO0s3aHHOCTBIO KOMUTETA SBIISIETCSI COSAMHEHUE BEPTUKAIBHON M TOPU3OHTAIBHON CTPYKTYPHI IS
yIyULICHUS 1eATeIbHOCTH BCEil OpraHu3aluu.

[IpeumyiecTBa MaTpUYHOMN CTPYKTYPBI:

Ty4IIasi OpUEHTAIMS Ha MMPOEKTHBIE (MK MPOTrpaMMHbIE) IIeJIU U CIPOC;

Ooee 2P PeKTHBHOE TEKyIee YIPaBICHHE, BO3SMOKXHOCTh CHUYKEHUS PACXO0/I0B M MOBBIIICHHS
3¢ (HEeKTUBHOCTH HCTOIH30BAHUS PECYPCOB;

Oomnee ruOkoe u 3(deKkTHBHOE HCIOIB30BAHHE MEPCOHANIA OpraHU3alMH, CHEIHATbHBIX
3HAHUN U KOMIIETEHTHOCTH COTPYIHUKOB;

OTHOCUTEIIbHAS ABTOHOMHOCTb TPOEKTHBIX TPYINI WIH TPOTPaMMHBIX KOMHTETOB
CHOCOOCTBYET Pa3BUTHUIO Y PAOOTHUKOB HABBIKOB MPUHATHUS PEIICHUHN, YIIPABICHUECKON KyIbTYPHI,
npodeccrnoHATbHBIX HABBIKOB,

yIydlIeHue KOHTPOJIS 32 OTJACIBbHBIMU 33JauaMy MPOEKTa WK I[EJIEBON POrPaMMBl;

nmo0as paboTa opraHu3amoHHO 0(hOPMIISIETCS, HA3HAYACTCS OJTHO JIMIIO - ""XO3sIMH" Ipo1iecca,
clly’Kalllee IEHTPOM COCPEOTOYEHHUSI BCEX BOIPOCOB, KAacCalOIIMXCS MPOEKTa MM IeJIeBOH
MIPOTrpaMMEI;

COKpalllaeTcss BpeMs peaklUu Ha HYXKJIbl HPOEKTa WIM MpOrpamMMmbl, T. K. CO3JaHBbI
TOPU30HTAIEHBIE KOMMYHHKAIIWW ¥ €MHBIN IEHTP MPUHATHS PEIICHAN.

HenocraTku MaTpuuHbIX CTPYKTYP:

TPYAHOCTH YCTaHOBIJICHHS YE€TKOW OTBETCTBEHHOCTH 32 pabOTy MO 3aIaHUI0 TIOpa3ICICHUS 1
10 33JJaHHIO MTPOEKTa UM MPOrpaMMBbl (CJIeCTBUE ABOMHOIO OJUUHEHUS);

HEOOXOJMMOCTh TOCTOSTHHOTO KOHTPOJISL 32 COOTHOIIEHHEM PECYPCOB, BBIACISEMBIX
MOJIpa3/IeIeHUsIM, U IPOrpaMMaM MJIH POEKTaM;

BBICOKME TpeOOBaHWS K KBaTU(HUKAIMK, JUYHBIM M JICJTOBBIM KadyecTBaM pPaOOTHUKOB,
paloTaronux B rpynmnax, Heo0X0AUMOCTb UX 00yUYEeHHUS;

9yacThle KOH(QIMKTHBIE CUTYAIlMH MEXAY PYKOBOIHUTEISIMH TOAPA3ICIICHH W MPOEKTOB TN
IporpamM;

BO3MOYKHOCTh HApYIICHHWS TPaBWJI H CTAaHIAPTOB, TMPHHATHIX B (YHKIMOHAIHHBIX
MOJIpa3/IeIeHUsX, N3-32 OTOPBAHHOCTH COTPYIHUKOB, YYACTBYIOLIUX B IMPOEKTE WM MPOTpamMMe, OT
CBOUX MOJpa3/ICICHUM.
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/ VYrpaenerre hHpuoi
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aleHeIKepDl HIOKP IIporsBonctso Mapxer
Hsneme A M Hsnemie A p| Hznemie A ] Hamemie A
Hznemic B » Hinemic B p| H3nemie B —] Hsaemic B
Hsnemie C p] Hsnemie C p| Hanemie C | Hsnemie C
Hanemie D M Hsgemie D p| Hanemie D — Hinemie D

Puc. 5. MarpruHas CTpyKTypa yIpaBlICeHHs], OPUEHTUPOBAHHAS HA IIPOAYKT
3aganue 2.
[ToAroToBUTE NPE3EHTALUIO O PA3JIMYHBIX TUIIAX OPICTPYKTYPBl KOMIIAHUH.

TpeboBanus Kk Mpe3eHTAIUU:

KomnuectBo ciaiinoB — e menee 20.
Crnaiiipl TOMKHBI OBITH TPOHYMEPOBAHBI.
Briaepxka CTpyKTypbl TOKYMEHTA.

Hcnonn3oBanme TUICPCChIJIOK Ha TCKYHII/Iﬁ JAOKYMCHT, Ha JPYIruc JOKYMCHTBLI, paCIlOJIOKCHHBIC Ha
KaKoM-1100 AUCKE KOMIIBIOTEPA, a TAKIKE Ha I/IHTepHeT'I/ICTO‘lHI/IKI/I.

Hcnonws3oBanne u BCTaBKa TaOIHI], pUCYHKOB, AUArpaMm, rpagudeckux o0beKToB SmartArt/
Pucynku, TabnuIbl M TEKCT B IPE3EHTALMU JOJIKHBI OBITH XOPOIIO BUHBI.

YcTaHoBKa MapaMeTpoB NOKa3a MPE3eHTALNN.

Hacrpolika BpeMeHH IoKasa ciianja.

3anuch peueBOro CONPOBOXKACHUS TPE3ECHTALNH.

YcTaHoBKa YIPaBIISIOMIMX KHOMOK JUIsSl OCYIIECTBIICHUS IEPEXOI0B U IPYTHX 3P (HEKTOB.
Hactpoiika a¢¢ekToB mpu cMeHe craifoB.

CKpBbITHE OTAEIBHBIX CIIANIOB.

HaCTpOﬁKa nopsaaka CJICA0BaHUA CIIaM 0B I UX IIPOU3BOJIBHOI'O TTOKAa3a.

OIEHOYHOE CPEJCTBO Ne 6
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KOMILIEKT 3AJAHUMH JIJISI PABOThI

Tema 6. MoTuBanus u moTpeOHOCTH

3aoanue 1. PaccmoTpuTe pPHUCYHOK, OTpaKAarOUIUW pa3jiuvyHble COYETAHHS MOTHBALUHU WU
CIIOCOOHOCTH Y paOOTHHUKOB.

PadoTHuK A PadorHuk B
MotuBanus + MotuBanus +
CnocobHocTHa + CoocobHocTtH -
Padornuxk b Padorauk I
MotuBanusa - Motusanug -
Cnocobuoctu + Cnoocobuocta -
Puc. 1

OTBeThTE HAa BOIIPOCHL:
1. Kakue paboTHUKH kenatoT paboTath 3h(HEKTHBHO U TPOU3BOJUTEIHHO?
2. Kakue paOoTHUKH TPOOIEMaTUYHBI JJIs IPEINPUITHS U ToueMy?

3. YTo HE0O6X0IMMO c/1eaTh, YTOOBI MOBBICUTH IPOU3BOIUTEIBLHOCTD U APPEKTUBHOCTh
pabotHukoB b u B? Uem ornuyarores ycunus MmeHeaxepa?

4. B ueM CX0/ICTBO yCHUJIMI MeHeKepa 10 ynpaBieHnto paboTHUKaMu A u ['?

3aoanue 2.

2.1.Pa3paboTarh cucTeMy MOTHBAIIMH TPY/a HA MPEANPUATHH, BKIIOYAOIIYIO YIOBIETBOPECHUE
MOTpeOHOCTEN (MaTepHANbHBIX, COIUATBHBIX, MOPATHHBIX ) B BUJIE CHCTEMBI MOOIIPEHHUH U
HaKa3aHUN:

e Krto0 nmoompsiercs? 3a uro noomipsiercsa? B yem 3akimrodaercs moompeHue?
e Ko Haka3piBaeTcs? 3a 4TO Ha3Ha4YaeTcs HakazaHue? UTo mpeacTaBiseT co0oi
HakazaHue?
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Ipumeuanue: Cucmema 0ondxcua cooeporcams no 3 npumMepa Ha Kaxcowvlii U0 NOOUPEHUS
U HAKA3aHUs.

2.2.3an0JHUTDH TAOIHILY.

Tabmuna CucTeMa MOTHBALIMU TPYAA HA NPeANPUITHH

[Toompenus Haxazanus

dopma 3a 4TO MOOUIPAThH ®dopma 3a 4ro
MOOIPEHUS HaKa3aHUs HaKa3bIBaTh

MarepuaiibHOE
CTUMYJIMPOBAHUE

ComuaiabpHOe

CTUMYJINPOBAaHHE

MopanbsHoe
CTUMYJIMPOBaHUE

3aoanue 3. 1lo3HakoMbTECH C CHCTEMaMH OILIAaThl TpyAda B 2-X aMEPUKAHCKHUX KOMIIAHMSIX.
Omnpenenure, Kakue LEIN IMpecIeayeT Kakaas CUCTEMa, KaKOBbI IPEMMYIIECTBA MPEANPUATHIO U
paOOTHHKAaM JaeT KakJgas CUCTeMa M KaKHe «MHUHYChl» HMEET CUCTeMa JUIsl NPeANpHsITHS U
paOOTHUKOB. 3aMOJIHUTE COOTBETCTBYIOIINE Ipadbl TAOIUIIBL.

Kommanus Du Pont de Nemours ucronb3yer KeCTKyI0 CHCTEMY BO3HArpaxIeHHs, KOTOpas
MO3BOJISIET ~ paclpelieNiATh PUCK MPOU3BOJACTBA MEXAY MEHEIKepaMu U paOOTHHKaMH.
BozHarpaxkenue BbIIIAUMBAETCS IO MTOraM BBINOJHEHUS TPOU3BOJICTBEHHON MPOrpaMMbI
KOMITaHWH, paccunTaHHON Ha 3 — 5 ner. Kakaprit paOOTHUK KOMIIAHWH, KETAOIINH y4acTBOBATh B
3TOW mporpamme, otducisieT B Hee 6% cBoero rogosoro 3apadotka. [Ipu 100%-M BbImOIHEHHH
IJIaHa KOMIIaHUS BO3BpalaeT paboTHUKaM 3T 6% , a pH BBIOJIHEHUH M1aHa Ha 125 wiu 150%
pabOTHUKY MOJTyYaloT JOMOJIHUTEIbHOE BO3HarpaxaeHue 6 uiu 12% ot ronosoro 3apabotka. Ecnu
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K€ TUIaH BBHINOJHEH MeHee, yeM Ha 80%, paOOTHUKU TEpSIIOT MOJHOCTHIO 6% CBOEro rofoBOro
3apaboTka.

B kommanumu Nukor BblutaTa BO3HArPaXKICHHsI CBsI3aHA C KAueCTBOM IPOU3BOIMMON
MPOAYKIMK U IPOU3BOJCTBEHHOM AMCUUIUIMHON. Pasmep omatel Tpyaa cocrasiseT oT 6 a0 9
JOJIJI. B 4ac, 4TO B 2 pa3a MEHbILE, YeM B cpeaHeM o orpaciau. OaHako, Onarojaps TOMY, UTO
paboune MPEeBBINIAIOT YCTAHOBJICHHBIC 3aJaHUs 10 TPOU3BOACTBY MNPOAYKIHH, HX TOJOBOU
3apabOTOK Ha 2 ThIC. I0OJUL. BhIle, 4eM Ha aHATOTMYHBIX NpeAanpusaTuix. Kpome Toro cymectByer
IIPABUJIO, COTJIACHO KOTOPOMY B Cllyyae pa3oBOro omno3aaHus Ha padory 1o 30 muH. PaGoTHuK
JIMIIAETCS AHEBHOIO BO3HAIPAXACHHUS, a IIPU ONO31aHuH CBbINIEC 30 MUH. — €KEHEIEIBHOIO.

Tabmuua XapakTepUCTHKA CHCTEM OIIATHI TPY/AA HA MpeANpHATUSX Du Pont de
Nemours u Nukor

Du Pont de Nemours Nukor

[Ipecnenyemas 1ens
CHUCTEMBI OILJIaThI

Tpyaa

[IpeumyiiectBa nms
NpEANPUSITHS

[Mpeumymiecrsa ams
pabOTHHKOB

«MunycbD 115
MPEANPUITHUS

«MuHnych» 151
pabOTHHKOB

Bammm npenioxxenus
o
YCOBEPILIEHCTBOBAHUIO
CHUCTEMBI

[IpakTnueckoe 3ansaTue 5.
N3y4yeHne 0CHOBHBIX METOJI0B MOTHUBALIUN

Ieab: PaccMOTpETh OCHOBHBIE METOABI MOTUBALUU IIPEANIPUATHS; ONIPEAEIIUTD LICJIA U 3a1a4U
pa3BUTHUS MIPEATPUSITHS.

3ananue 1. U3yunts matepuan. [Tog kaxaslii TUTT TOg00paTh MpuMep.
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Keiic mo teme «MoTHuBamus»

A®K «Cucrema» u3MeHUIIa CUCTEMY MOTHUBAIIUU YIIPABIICHIIEB

[ToompeHHbIe MEHEHKEPHI JTOJKHBI BHIBECTH Ha MPHOBLILHOCTHh MPEXKJIE YOBITOYHBIE «IOYKH» U
HayvaTh MPOEKTHI B HOBBIX OTpacisax http://www.vedomosti.ru/management/articles/2015/04/29/afk-
sistema-izmenila-sistemu-motivatsii-upravientsev

Cratpst onmyonukoBana B Ne 3822 ot 29.04.2015 nox 3aronoBkom: CHCTEMHOE KOPMIICHUE

Cratpst onmyonukoBana B Ne 3852 ot 16.06.2015 o 3aronoBkom: JlocTaTOuHO POBEPHUTH OUTY
Kaxk HoBbIN MeHeKMEeHT u3meHun «lloury Poccumn»

3a nBa roxa Beixozen u3 «Tele2 Poccus» Jmutpuii CTpaiHoB U €ro KOMaHAa CACNaIN TO, YTO He
yAaBaJ0Ch HUKOMY U3 UX MPEIICCTBEHHUKOB
http://www.vedomosti.ru/management/articles/2015/06/16/596469-kak-novii-menedzhment-
izmenil-pochtu-rossii

Cratbst onyonukoBaHa B Ne 3816 ot 21.04.2015 o 3aronoBkom: Koro 6b1 yBoAUTH

«Poctex» xouer nzbaButhes ot 40 000 Hed(hDEKTHBHBIX YIIPaBIICHIICB

Ha xakux JOJDKHOCTSIX U MPEANPUATUSIX OHU pabOTaI0T — FOCKOPIIOpaIus oKa He 3HAaeT
http://www.vedomosti.ru/management/articles/2015/04/21/rosteh-hochet-izbavitsya-ot-40-000-
neeffektivnih-upravlentsev

Cratps omyonukoBana B Ne 3844 ot 03.06.2015 nox 3aronoBkoMm: B3pocnenue «/lerckoro mupay
Kak HOBEIIT renaupexTop «/leTckoro mupay» pedopMUpoBall yOBITOYHYIO CETh

[TpoBectu pedopmbl ynaaoch MpH MOAAEPKKE KOMaHIbl U3 70 MEHEIKEepOB, KOTOPbIE MPUIILIH
Bcien 3a Bnagumupom Yupaxoseim u3 cetu «KopaOiuky»
http://www.vedomosti.ru/business/articles/2015/06/03/594919-kak-novii-gendirektor-detskogo-
mira-reformiroval-ubitochnuyu-set

ttp://www.vedomosti.ru/business/articles/2015/10/16/613216-zarubezhneft-operatorom-
haryaginskom-srp

ADK «Cucrtemay — KpyIHbII NpUOBIIHLHBIA XOJAUHT, HO €IIe 33/I0JIT0 JI0 IPaAaMaTUYHBIX COOBITHIA C
«bamHedThI0» €ro pyKOBOACTBO OCO3HANIO, YTO 3aBUCETh OT OJIHOTO-IBYX KPYITHBIX JOYEPHHUX
MpeanpusaTHii omacHoO — HyxHa auBepcudukanus. Muorue rtoasl ADK «Cucrema» Obuia
komnaHuel AByx akTuBoB — MTC un «bamnedTtn». Ee npubsuis popmupoBanace U3 10X010B OT
Pa3oBBIX CHEJIOK MO Tpojaxe akTuBOB W W3 auBuaeHIoB MTC u «bammedTn». OcranbHbie
«TOYKW», Takue Kak «Jlerckuit mupy», «MTC 6ank», PTU, «Cucrema macc-memua» unu BAO
«Untypuct», npunocunu «Cucreme» Tonbko YOBITKH. Oprctpyktypa «Cucremsl» Oblia
HeonTtuMmanbHa. Bee «iouku» ADK Obuiv crpynmupoBaHbl B JIB€ KpYIHbIE OW3HEC-€IUHUIIBL:
«bazoBeie aktuBel» (MTC, «bamuedts» u BOCK) u «Pa3BuBarmuecs akTUBB» (MHOXKECTBO
MEJKUX aKTHBOB, B OCHOBHOM YOBITOUHBIX). [leperpykeHHbIM TeKyIeld paboTol MeHemKepam
000X TMOApa3JeNeHU HE XBaTall0 BPEMEHHM HCKATh HOBBIE MPOEKTHI, PElIaTh MPOOIEMBI C
BBIBOJIOM JIOYEPHUX KOMITAHUK Ha MPHUOBUIBHOCTH JIMOO MoAOOpOM A HUX mokymnateneil. Emie B
2010 r. O6enedpunmap xonaunHra Brmagumup EBTymeHkoB pemmn mnpeBpaTuTh «CHCTeMy» U3
OTICPAIIMOHHOTO XOJIMHTa B KOMITAHUIO, TIOCTPOCHHYIO Kak (OHI MPSAMBIX WHBEeCTUIMH. Takas
CTPYKTYpa, 10 ujaee, 60bIlIe MOAX0IMIa JUIsl TIOMCKA HOBBIX HANPAaBICHHM, CHOCOOHBIX YMEHBIIUTD
3aBucuMocTh «Cucreme» oT MTC u «bamnedTn», a Takke A8 MaKCUMAIbHOTO H3BJICUEHUS
NpUOBUTH U3 YK€ HMEIONINXCS aKTUBOB. 3aHUMAThCS 3TUMHU TPEoOpa3OBaHUSMU TpPU3BAH ObLT

Muxaun Hlamonun, B cepenune 2011 r. Ha3HaueHHsbId npe3uneHTom ADK.
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I'epoii st moprdenss EBTylIeHKOB B OJHOM W3 HWHTEpPBBIO HaszbiBal lllamonuua, npexne
BosmmaBisiBmiero MTC, ycnemHbIM MEHEKEpoM 3amagHoro ¢opmara ¢ OONBIIUM  OMBITOM
OTIepaIMoHHOTO pykoBojacTBa. IllamonumHy moHamoOwmics rom, 4To0bl pazodparhes B nenax ADK.
[Tnan peopranm3zaruu «Cucremb» co3pen k ocenn 2012 r. Jlenenne ADK Ha aBe OU3HEC-CTUHUIIBI
OBUIO YNpa3IHEHO, a aKTUBBI MEPETPYNIHPOBAHBI B WHBECTUIIMOHHBIC TOPTQENH, KAKIbIA H3
KOTOPBIX BO3IIABHII MOPT(HETbHBINA YIPaBISIOUIUI, C KOTOPHIM paboTasia KOMaHJa U3 5—6 yenoBekK.
VYpaBigoOmUMU CTalM JBa PyKOBOAUTENSI HpexHuXx OusHec-eaunui] — denukc EBTylieHKOB u
AHTOH AOYroB, OCTaJbHBIX KaHAMJIATOB HAILIM BHYTPU KOpIOpanuud W Ha pbiHKe. CepBUCHBIC
nojpasaenenus (Mo ayAuTy, MpPaBOBbIM BompocaM, (UHaHCaM) ObUIM TNEPEOPUEHTHPOBAHBI C
reHEpaly OTYETHOCTH Ha COMPOBOXKJICHHE HHBECTULHMOHHBIX cJeloK. Toraa ke CMEHWIHCH
KITFOUEBbIC PYKOBOJUTENH ITHX CIYXO, HAmpuMep, GUHAHCOBBIN KOMIUIEKC BO3IJIABHUII BBIXOICI U3
MTC Bceesonoa Po3zanos.

Honyasipubie 3ambiciabl KoHkypeHTbl «CHUCTEMBI» YBEPSIOT, YTO 3aMBICIBI KOPIIOpAaIluu HE
yHuKaibHbl — Bce DI ceronnst MIIyT KpynHbIe MHBECTUIIMOHHBIE UEH U TOTOBHI IIEAPO 32 3TO
mwiatuth. Kak coobmmna mnpecc-cinyx6a kommaHud Al (MHBECTHLIMOHHOTO IOAPA3JIEICHUS
«Anbba-Tpymi»), B Al Tpu yIpaBJISIOMAX TUPEKTOPA, JIOIU ¢ (HUHAHCOBBIM, ONIEPANIMOHHBIM HITH
(bMHAHCOBO-UHBECTUIIMOHHBIM OIBITOM, COBEPIIAIOT CAETKU U BEAYT MPOEKTHI O MOMEHTA BHIXO/1a
Al u3 aktuBa. KoMaHnga nomydaer mpoOUEHT OT INpojaxu akTuBa. CKOJBKO KOHKpETHO, B Al He
COOOIIMIIH, TIOSCHUB TOJBKO, YTO ATO CYIIECTBEHHAs IO0JISI MPUOBLIM U OHA IMPEBBIIIACT CPETHUIN
pa3Mep BO3HArpakJIeHUs MO PHIHKY.

Anekcenl ['ypbeB, BULE-TIPE3UACHT U PYKOBOJIUTENb JACMAPTAMEHTa BHYTPEHHETO KOHTPOJIS U
aymuta ADK «Cucrema», npexnae paboraBmmii B THK-BP, BcromuHaer, 4ro Ha mepBOM
cobecenoBanuu B «CucTeMe» OH MPEATIOKUI ce0sl B KauecTBE ONEPAlMOHHOTO MEHEIkKepa, a eMy
MPEJIOKUIN 3aHAThCA yIy4lleHHeM (QYHKIMI KOHTpOJIs U ayAuTa Bcero xonauHra. Moa, AOK
peopranu3yercsi B MHBECTKOMIIAHUIO, U ayJIUT CTAHOBUJICS OJHOW M3 CaMbIX 3HAYUMBIX (PYHKIIMH.
I'yppeB cormacwica. UYucno MeEHEKEPOB, 3aHUMAIOIIMXCS YIPABICHUEM AaKTHUBOB, IIOCIE
peopraHu3aii BBIPOCIIO, TOBOPAT B IIpecc-ciiy’kOe, — Ha (OHE COKpalleHHUs H30BITOUHOTO
NepcoHasa B 00CIy)KHBAIOLINX OTAeax.

Peopranuzanus munace okosio roga. Ho mepexox ot OusHec-eauHMIl K OpTdEIsIM moTpedoBa
paZMKaIbHOTO WM3MEHEHHsI CHCTEMbl MOTHMBAIlMM MeEHeIkepoB. «PykoBoauTenu OW3HEC-€IUHUIL]
nosnydanu npemuu, ecau ADK B menmom no wuroram roja JAOCTHrajga 3alulaHUPOBAHHBIX
IOKa3aresae: KOHCONMUIMpoBaHHON BelpyukH, EBITDA, ypoBHsS noiroBoil Harpy3ku W Npod., —
BcriomuHaet [llamonuH. — Ho BBINOJHATE 3TH IJIaHBI MOXHO OBLIO OECKOHEYHO — 0COOEHHO €Clu y
Tebs ectb MTC, koTOpast, NepeBbINOIHUB CBOH TUIaH Ha 3%, MepeKphIBaeT yOBITKH BCEX OCTAIbHBIX
«o4ek». PeanbHble pe3ynabTaThl pabOThl KaXJI0r0 MEHeIXepa MU3MEPHUTh ObUIO OYEHb CIIOKHO —
HykeH O0buT HOBBIM Habop KPI. On 611 pa3zpabotan k koHiy 2013 r.

Menenxep nHa goroope Ilo cinoam I[llamonuna, AD®K oT cuCTEMBl ypaBHUTEJIBHOTO THUIIA
mepenuia K CUCTeMe, TJIe YeTKO BUIHO, CKOJIBKO JECHET KaKIbli MpHHEC B Koproparuio. M oH
MoJTy4aeT JOJI0 OT MpuObUH, 3apaboTaHHOW ero moptdeneM. «Jlusi MeHs BakKeH HE CTOJIBKO
KOHCOJMJANPOBAHHBIA OIOJKET <«JIOYKH», CKOJIBKO CBOOOJHBIN JCHEKHBIA TIOTOK, KOTOPBIN
nonyumwia cama ADK «Cucrema». 9T0 AUMBHACHABI, KOTOPHIEC IUIATIT <JIOYKH», U JOXOABI OT
MPOJIaKW aKTUBOB, T. €. pPa3HUIIA MEXIy TeM, 3a ckoiabko ADK mponana 3TOT akTUB, U TEM,
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CKOJIBKO OHa BJIOKWJIA B MX IIOKYNKY M pa3BUTHE. J10au BO3HarpaxaaroTcs TEeNepb Ha OCHOBE
TEHEpUPYEMOT0 JIEHEKHOI0 IOTOKA, 3a uckiaoueHneM MTCy», — pacckassiBaet LlamomnuH.

Kopnopauus nepesena cBOMX yHOpaBJISIFOLIMX HA TaK HAa3bIBAEMbIE IPOEKTHBIE JOTOBOPBI. «Y HAc
€CTb aKTUBbI, KOTOpbIE HE IUIATAT HaM JUBUJEHIO0B, Hanpumep «Cucrema mMacc-meaua» (CMM). A
Kak mpe3uieHT «CUCTeMBbI» TOIIUCHIBAI0 C MOPTQEIBHBIM YIPABISIFOININM JOTOBOP, B KOTOPOM
HamucaHo, 4yto TOoT Oeper B cBod mopTdenr CMM c TakuMu-TO mMokazartensmu. Ecim yepes
ONpeJIeJICHHOE BpEMs KOMIIAHUS HAYHET IUIATUTh KOPIOpAlUU JTUBUJICH[bI, YIPABJISIOMIUNA CO
CBOCH KOMaHJ0W OyJeT mojy4yaThb CBOW MPOLIEHT OT 3THUX TUBUICHIIOB B TEUEHHUE TpPEX JIeT», —
ropoput Illamonun. [loMruMo JOroBOpOB Ha MOJIy4eHUE NUBUACHAOB B «CHCTEME» HCIONb3YIOTCS
U TakK Ha3bIBaeMble OIIMOHHBIE AOrOBOpHL. Hampumep, npu nokymnke 3aBoja GUKCUPYETCS BXOIHAS
1eHa U mpaBo NopTdenbHOro ympasistomero Ha onuuoH B 10%. OTo o3Havaer, yToO, €cCiu
«CucreMay 4epe3 IATh JIET 3TOT OWM3HEC MPOJACT IO IIeHe B 5 pa3 Oousbmie BXomgHOM, 10% ot
noxona (mocine Bbraera minuepkek ADK) momyduT moprdenbHBIA yIpaBIstomui. «3a CO31aHHe
OyMa)KHOW CTOMMOCTH MBI HHUKOTO HE BO3HArpakJaeM — TOJBKO €CIU aKTHUB PEaJbHO KOMY-TO
MIPOJIaH WUJTU BhIBEJIEH Ha pbIHOK Yepe3 [POy, — roBoput lllamonuH.

[ToprdenbHble MeEHEmKepbl OCO3HAIM OTBETCTBEHHOCTb M CTallM JKECTYE KOHTPOJIMPOBATH
«mo4yek». A mepBas O0O0S3aHHOCTh YIPABISIOMIETO — TOA00paTh «I04ke» 3(P(HEKTUBHOTO
reaaupexTopa. B 2012-2014 rr. menemxepsl ADK cMeHUIu AUpEKTOPOB B OOIBIIMHCTBE «JI0UEKY,
a B HEKOTOpBIX KommaHusx, Hampumep B «MTC Oanke», «Mencu», CMM u «HTYypHCcTEe», OHI
caenald 3To yxke no 2-3 pasa. CaMblM ynayHbIM cTajo HasHaueHue Bnaaumupa UYwupaxosa,
KOMMEPUYECKOT0 AUPEKTOpa CeTH «JIeTCKUI MHUp», Ha JOJDKHOCTh T'eHepalbHOro aupekropa. Cerb
Ha NPOTSDKEHUHM HECKOJIBKHX JIeT MOKa3biBajla yOBITKM, U 3ajadya YupaxoBa Oblila BBIBECTH €€ Ha
NpUOBIIBHOCTD «B KoMIaHuu ObLT pa3ayT LITAT, UMEIH MecTO Hed((heKTUBHBIE OM3HEC-TIPOLIECCHI,
OTHOIIEHUS C MOCTaBIIMKaMH, IIEHOOOpa3oBaHueE, cTpaTrerus — Obuin mpobieMHbiMu. [Ipuniocsh
COKpaTUTh MEepCcoHall Kak B oduce, Tak U B MarasuHax. [lorpeboBaiack cMeHa TON-MEHEIKMEHTA.
Ho pykoBoacTBO Kopmopaiuyu MeHs MojiepKano», — pacckasan Yupaxos. 3a Tpu roga ¢ 2012 no
2014 r. EBITDA «/leTrckoro Mupa» yBenuuuiach NoYTH BYeTBepo, B 2014 r. koMnaHus 3amjaTuia
«Cucreme» 2,5 mapa py6. ausunennos. KmroueBoit KPI st renaupexropa «/lerckoro mupa» —
IPUPOCT CTOMMOCTU KOMIAHWU, KOTOPBIN yCTaHaBIMBaeTcs exeroqHo. B konne 2014-ro Yupaxos
nomyunn 1,08% akuuit «Jlerckoro mupay B kauectBe O0Hyca oT O6marogapHoit «Cucremsl». EcThb
uaesa IIpouusiii 2014 rox cranm nmepBbIM roJOM, B KOTOPOM KOPIIOpalUs NPEMHUPOBaa CBOUX
MEHE/DKEPOB MO HOBOHM cucteme. B 2014 1. neBsITh KOMNAHWW Hadad TIATHTh «CHUCTEME»
JUBHJICH]IbI, pEKOpAHOe 4ncio 3a BCro ucrtopuro ADK. B 2013-m nuBuaeHAb! 3amiaTHIA TPU
kommanuu, a B 2012-m — ogua. Ceronnst Toiabko 60% croumoctu «CucteMbn» popMUpYyeTCs 3a CHET
MTC, ocranbable 40% — 3a cuer apyrux Kommanui, rosoputT Ilamomun: «Mbl yxe He
MOHOJIaliHep, B KOTopoM ecThb 6onbiast MTC 1 MHOTO MEJIKMX, HUKOMY HE 3aMETHBIX KOMIaHU».

Ho mAtH ynpapiasomux KOpropanuu SBHO HEA0CTaTOYHO — «CUCTEMay» BCE €I1le HE Halllla aKTHB,
o pa3mepy coroctaBumbiii ¢ MTC wm «bantHeThi0», XOTS TOTOBAa HHBECTHPOBATh 10 $1-2 Muipa
exxerogHo. OHa XoueT MpHBIEYh BBICOKOKBATU(HUIMPOBAHHBIX JIOJIEH C pHIHKA CO CBOUMH
npoektamu. Haumyumumii kanauaatT — MeHekep u3 (oHa NpsSAMBIX MHBECTHIIMNA, KOTOPBIH HMeEeT
OIBIT MOWCKA M peajM3alluy CHEeNOK, JIMOO MpelnpuHUMAaTedb, KOTOPBHIM MOCTPOMJ YCHEIIHYIO
KOMIIAHMIO, a Jajbll€ pPACTUTh €€ HE MOXKET — HEe XBaraeT CpeACTB. «JlomyCcTHM, 4YellOBEK
npeaiaraeT HaM KynUTh KOMIaHuio 3a $50 MitH, a caM XO04YeT €10 yHpaBJsATh. MBI €r0 3a4HCIIsIeM B
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Hall I[TaT MNOPT(ETbHBIM YIPABISIOUIMM, TAaE€M €MY COTPYIHUKOB, OIOJKET M MOAJEPKKY
«Cucrembl». A depe3 Tpu roaa mnpogaeM 3Ty kommanuio 3a $100 muH. M3 3apaboTaHHBIX
BBIUMTAETCS MUHUMAJIbHAS CTaBKa JOXOTHOCTH, KOTOPYIO MBI TpeOyeM Juist cedst (Ha ypOBHE CTaBKU
11b), a Taxke mpsimble 3arparhl «CHCTeMb» Ha MPOeKT. OT BCEro, 4Tro CBEPXY, MOPTQETbHBIN
yrnpapisitomuii MoxkeT 3apaborarb 10%», — pacckaseiBaer Illamonmun.  «Ceromus y A®K
«Cucrema» ecTb HECKOJIBKO TMEPCIEeKTHBHBIX HAIMpPaBICHUN: MPOU3BOJACTBO  OYMa)KHBIX
YIaKOBOYHBIX MEIIKOB, CTPOUTEILCTBO >KUJIIbS Ha MeCTe Tesie(pOHHBIX Y37I0B, HEe(TECepBUC, CETh
«lerckuit Mup», — KomMmeHTHpyeT aHaIUTHK [IpomcBsa3nOanka Anekcanap IlomroroB. — Ho
Koprnopauus jgummiack «bamuedTn», MoTOMy OHATH cTaia MaloAUBEPCU(DUIMPOBAHHON U
3aBHCsILEN OoT onHOro kimoueBoro aktusa — MTC. U 1o, uto ceifuac «Cuctema» akTUBHU3MpOBaJIa
IIOMCKH Ha PBIHKE, 3TO IIpaBWibHO. HUuero apyroro e He ocTaeTcs».

http://www.new-management.info/

OIEHOYHOE CPEJACTBO Ne 7

KOMILIEKT 3AJIAHMIA 17151 PABOTBI

Tema 7. KoHTpOJIb B OpraHuzanuu
[IpakTuyeckoe 3anstue 6.
Omnpenenenue npoiecca U Coco0OB €ro peryiIupoBaHuUs

3ananue 1. BeimosHuTe 3TANbl npolecca KOHTPOJs Ha MpuMepe 00pa3oBaTeIbHOIO YUPEKICHUS,
MpeanpusaTHs cephl yCIyT,

JTanbl Nnpouecca KoOHTpons

OnpegenexHne o6LeKTa U cybbeKkTa KOHTpons
YcTaHOBRNEeHWe CTaHAapToB

1-1 atan

OnpepeneHue BUAa KOHTpons
(NnpeABapuUTenbHBIN, TEKYLIUIN, 3aKMIOYUTENBHBIN)

ConocraBneHue QOCTUTHYThIX pe3ynkTaToB
C YCTAHOBNEHHbIMK CTaHQApTaMK
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OueHka nHcopmaumm o pesynerarax

3amanue?.

[Ipu BEIMOTHEHNM 3aAaHKS YTOW YaCTH BIOEPUTE OJIUH MPABUIBHBIN OTBET
30


http://www.new-management.info/

AI.I[CHTCJIBHOCTL MO OpraHms3alnM BBINOJHCHHUA INOAYUHCHHBIMH MOCTABJCHHBIX 3ajla4 -
3TO:

a) KOHTpOIIb
b) MoruBars
C) KOOpAMHAIUS
d) opranmzanus

A2. Kakue rpynnbsl GakTOpOB YYMTHIBAKOTCH B MOTUBALIMOHHON Moaeau D. I'epudepra:

a) CONMAaJIbHBIC K MOTUBUPYIOIIHE

b) rurmennuyeckue ¥ MOTHBAI[HOHHBIC

C) OKHMIAHMS U COLHAILHOMN CIIPaBeIIMBOCTH
d) nepBUuHBIC U BTOPUYHBIC

A3.Ctuib ynpasJieHHus - 3TO:

a) MaHepa MoBeIeHUS U (popMa B3aMMOIEHCTBUS C IO JYNHEHHBIMU

b) dopma oTHOIIEHUIT ¢ PYKOBOJCTBOM OpraHH3aIuu

C) COBOKYITHOCTH METOJIOB JIJIsSI BBIIIOJIHEHHUS CBOMX (DYHKIIMOHAIBHBIX 00SI3aHHOCTEH
d) pacnopsaok paboThl yupekIeHHs

A4. TloBbimeHU10 3P (PeKTUBHOCTH UCIOIb30BAHUSA KAIPOBBHIX PECYPCOB CIOCOOCTBYET:
d) TMOBEICHYECKHN MOIXO/] B YIPABICHUH MIEPCOHATIOM
b) wucnosnbp30BaHHE OPraHU3AIMOHHBIX CTPYKTYP YIPABICHHS
C) HCHOJB30BaHHE TOTAIBHOMW CHCTEMbI KOHTPOJIIS
d) OropokpaTuveckuil MOAXOM B YIPABICHUH MEPCOHATIOM

AS.Kakmue rpynnsl noTpe6HoCTel paccMaTpuBalOTCsl B Mojiesii MoTuBanumn A. MacJioy:

d) COLHMATbHOW CIIPaBeUIMBOCTH

b) kHyTa u npsiHUKa

C) MOTPeOHOCTH B JICHBIAX

d) coumanbHbIe, yBa)KEHHE IMYHOCTH, CAMOYTBEPIKACHHE, O€30ITACHOCTH, (PH3NOJIOTHUCKHE

A6.YT0 siBisieTcsl NMEePBOOYEPEeIHON HE0O0XOAMMOCTHI0 YCHEIIHOH padoThl COTPYAHMKA HA
HOBOM MecTe:
a) TMepcreKkTHBa KapbepHOIo pocTa
a) COOTBETCTBHUE CHENUAIN3AINN
b) crnpaBemnrBOE BO3HArpaXKICHUE
C) mnpodeccroHaIbHAS U COLMAIbHAS aarTalus

AT7. Yto BKIIOYaET B ce0sl MOHATHE OPraHU3ALMOHHOM KYJIbTYPBbI:

a) MOBEIEHHUE U ICHCTBUS COTPYAHUKOB, IIEHHOCTHBIC OPUEHTAIIHH, CHMBOJIMKA U OOPSIIbI
b) ypoBeHs 00I1EH KyIBTYPHI 00IIECTBA
C) YpOBEHb KYJIbTYPbI OTIACIBHBIX COTPYAHUKOB OpraHU3aInN
d) HanmMuKe KOMaH/IbI €AMHOMBIIIJICHHUKOB
A8. MortuBanus - 3T0:
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a)  BHYTPEHHHE IIEHHOCTHBIE TPEICTABICHHUS YEIOBEKa

b)  cucrema moompeHuii xoporiei paboThI

C)  MO3HUIMs, YKIOHSOIAsA paOOTHHUKA OT IIEICHAIIPABICHHBIX JICHCTBHIMA
d) merox mOOYXKICHHS JTIOAEH K TPYLY

A9. IIpodJsiema B cucreme ynpapJjieHUs — ITO:

a)
b)
c)
d)

HaIlpaBJIECHUE UCCIICIOBAHMS CUCTEMbI YIIPABJICHUS

COBOKYITHOCTb UH(OPMAILIUU O COCTOSHUU CUCTEMBI YIIPABJICHUS
POTUBOpEUHE, TPEOYIOIIee HAX0XKJACHHUS METO/1a PEUICHHS K CAMOTO PEIICHHS
KpPU3HCHAs CUTYalusl, TpeOyrolas HeMeIJICHHOTO MPUHATHS PaAUKAIbHBIX MEp

A10.B kakoii u3 mKoJa MCHECIXKMCECHTA ObLIN BIIEPBLIC HCIIOJbB30BaHbI IPUEMBI YIIPABJICHUSA

MECRKJIUNIHOCTHBIMHA OTHOIICHUAMM:

a)
b)
©)
d)

Hay4yHOE yIpaBJICHUE
aJIMUHUCTPATUBHOE YIIPaBJICHUE
OIOpOKpaTHUECKOE YIpaBJICHUE

YCIIOBCUCCKHNEC OTHOLICHUA

OIEHOYHOE CPEJICTBO Ne 8

KOMILIEKT 3AJAHUM J1JISI PABOTBI

Tema 8. Cucrema MeTO10B yIIpaBiIeHUS

3amanue 1. OTBETUTH HA TECTHI:

1. TI'maBHO¥H 3a1a4yeil MeHeKepa SIBIACTCS:
MaKCHMU3alMsI TPUObLIH
opraHusanus Tpyzaa epcoHaina
MOJIy4eHHe MAKCUMAJILHOM 0TAa4Y4 0T MMEIOLIUXCS pecypcoB
HaJIa&)KMBAHUE CUCTEMbI BHYTPU(UPMEHHBIX KOMMYHUKAIHI

2.MeHeI:KMEHT M yIIpaBJeHue — 3T0:

a.
0.

B.

OJIHO U TO ke

pa3Hblie, HO CBSI3aHHbIE MY CO00H NMPoLeCcChI

B3aMMOCBSI3AHHbIE MPOLECChI, B KOTOPbIX MEHEI:KMEHT fABJsieTcsl 0c000i 00J1acThbIO
ynpasJjieHus

B3aMMOCBSI3aHHbIE NMPOLECCHhl, B KOTOPbIX YNPaBJeHHE SABJsieTC 0c000ii 00J1acThIO
MCHECAXKMEHTA

Hcnonb3oBanne Kakoii (YHKIHMM MeEHeIKMeHTa o0ecneyuBaeT pacnpenegcHue
padoOTHUKOB O pado4yum MecTtam?
IUIAaHNPOBaHHUeE
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0. KOHTPOJb
B. OpraHu3amnus
r. MOTHBAIUS

3. B Kakoii cTpaHe CIOXKHIUCH YCIOBHS, CIOCOOCTBOBABIINE MOSBICHUIO MEHEKMEHTA?
a. ApreHTuHe

0. bpazwmuu

B. [lonbiue

r. CIITIA

4. Yto He gBISIETCS MPOIYKTOM TpyAa MeHe kepa’?

a. Bemmonnennas GyHKuus

6. Pemennas 3anaua

B. ['oToBas npoxykuust
I. YIIPaBJIEHYECKOE PEIICHHE

5. B cucreme ympaieHus opranu3aimei - 00beKT YIpaBlIeHHUS - ITO?
a. CBS3YIOIIAs MOACUCTEMA

0. ympaBisronIas NoJCUCTEMa

B. (uHaHCOBas moacucTeMa

r. ymnpasjsieMasi MOJCHCTEMA

6. B cucreme ymnpaBieHusi opraHu3anmeii - CyoObeKT yIpaBiIeHus - 3T0?
a. ynpasJsiomasi noacucreMa

0. ynpasisieMasi IOACUCTEMA

B. CBSI3ylOLIasl MOACUCTEMA

r. ¢uHAHCOBas MOJACHUCTEMA

7. B xakoii U3 mKoJ MEHEKMEHTA ObLITM BIIEPBBIC BBIJICTICHBI YIIpaBiIeHUeCKHUE QYHKIIMH?
a. IIKOJa Hay4yHOTO YIpaBJICHUS
0. IIKOJa YeJIOBEYECKUX OTHOIICHHM U IIKOJIA TTOBEEHYECKIX HAyK
B. AJIMHUHHCTPATHBHAS WJIM KJIACCHYECKAs HIKOJIA YIIPABJIEHUSA
. IIKOJIa HAyKHW yMPaBJICHUS WJIM MaTeMaTUuecKasi IIKOJIa YIIPaBJICHUS

8. Kaxkas u3 Teopuil MeHeI)KMEHTa OOJblIe JAPYTrUX ONUpajach Ha MCIHOJIb30BAHUHU JIMYHOTO
ONbITa MEHEIKEPOB?

a. TEopus OPraHU3aLMOHHOW KYJIbTYpPBI

0. KOJMYeCTBEHHAas TEOPHs MEHEPKMEHTa

B. CHTYaIMOHHAs TeOPHs MEHeIKMEHTAa

I. Teopus MaccOBOI0 00CTy>KUBaHUSA

9. Hcnoab3oBaHHe CUTYALIMOHHOIO MOAX0/1A MpPeANoJaraeT npexie Bcero:
a. aHAJIN3 YeJIOBeYeCKHX OTHOUIEHUI B rpynime

0. cucTeMaTH4YecKOe HOPMHPOBAaHHE TPY/AAa COTPYAHUKOB

B. Pa3BHTHE «CHTYAllHOHHOT'O MbILIJICHUS»

I. BCe OTBEThbl HEBEPHBI

10. IIporeccHbIi MOAXO paCCMAaTPUBAET YIIPABICHUE KaK
a. HeNmpepbIBHYI0 CEPHI0 B3aHMOCBSI3AHHBIX YNPaBJIeHYeCKHX (PYHKIMH

6. B3ammoJeiicTBUEe pabOTHUKOB
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11.

o e

OTPENIENIEHHYIO CUTYAITUIO
COBOKYITHOCTb 3JIEMEHTOB CHUCTEMBI

KT0 ObUT OCHOBOIIOJIOKHUKOM aIMUHUCTPATUBHOMN IIKOJIBI?
['un6per

Macnoy

Tewmop

daiionb

. Kakyro 3agauy npecinenoBaiia aAMMHUCTPAaTUBHAS IIKOJA?

COBCPUHICHCTBOBAHUE YIIPABJICHUSA opraﬂmaunifl B LI€JIOM

0. MOBBICUTH 3(PPEKTUBHOCTH HAa KOHKPETHBIX pab0YHNX MECTax

OIpPEAENUTD JIUJEPA B TPYAOBOM KOJIJIEKTUBE

. U3YYUTb MCKIIMYHOCTHBIC OTHOILICHUS B KOJIJICKTHBE

13. Kakoro mojaxoaa Kk MEHEKMEHTY HE CYILIECTBYET?

a.

0.
B.
I.

14.

v

IIPOLIECCHBIN
JUHAMHWYECKU I
CUTYaIlMOHHBIN
CHCTEMHBIHN

HeobOxonuMocTh aganTanuy K BHEIIHEHN cpeie — OCHOBHOM IMPUHIIMII:

TEOPHUH €CTECTBEHHOI'O 0T60pa

. TEOPUH 3aBUCHMOCTHU OT PECYPCOB

TEOPHH KHU3HECTIOCOOHOCTU CTPYKTYPHI
TEOpUU KOHKYPEHIIUN

15. Yro nocrynaer B opraHU3alyio U3 BHEIIHEN cpenibl?

g o

HOPMAaTUBLL
OTYCTHBIC JaHHBIC
JA(SA1051

pecypchbl

16. Uto mocTymaer BO BHEITHIOK CPEy U3 OpraHU3aIuu?

a.
0.
B.
r.

BHYTPUOTPACIIEBbIE HOPMATHUBBI
uHpopmManus

pecypchl
OTUYECTHBIC JAHHbIC

17. Meton yripaBiieHUs — 3TO:

a. COBOKYITHOCTH NPHEMOB U CIIOCO00B BO31eHCTBHS HA YNIPABJIsAEMbIi ONBIT JJIA

AOCTUKEHHS MIOCTABJICHHBIX OpraHu3anuei mesieu

0. CYIICCTBCHHBLIC, ITIOBTOPAIOIINCCA, 00BEKTHBHBIC B3aUMOCBSI3H SIBIICHHHN 1 IMpoLeCCOB B

XO3SMCTBEHHOH NIEATEIILHOCTH
B. COBOKYITHOCTb 3JIEMEHTOB, HAXOASAIIUXCS B OTHOUIEHUSIX U CBA3SIX APYT C APYIOM, KOTOpasi

o0pasyeT onpeenEHHYIO EeJIOCTHOCTb
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r. 00JIaCTh TPYIOBOM JAEATEILHOCTH

18. DxoHOMHYECKHE METO/IbI BO3ICHCTBYIOT HA JIMYHBIC HHTEPECH pA0OTHUKOB Yepes:
a. TIPAaBWIBHO ITOCTABJICHHYIO KPUTHKY

0. 3apadoTHYI0 IJIATY, IPpeMHH, ITPadbI

B. IICHOOOpa3oBaHUE

I. JTUCIUILIUHY

19. CounanbHO-TICUXOJIOTUIECKNE METO/IbI ICHCTBYIOT Ha OCHOBE:
a. DKOHOMHYECKHX 3aKOHOB ¥ 3aKOHOMEPHOCTEH pa3BUTHS IIPUPO/IBI M 00IIECTBA
0. Ha ocHOBE (POPMHUPOBAHUS U PA3BUTHUS OOIIECTBEHHOTO MHEHHSI OTHOCUTEIILHO
OOIECTBEHHO ¥ MHIMBHIYAIbHO 3HAUYMMBIX IIEHHOCTEH
B. OPTraHU3aIMOHHBIX OTHOIIEHU
I'. 9KOHOMUYECKHUX MHTEPECOB JUYHOCTH

20. KTo HaxonuTCs Ha BEpIIMHE YIIPABICHUECKOW MTUPAMU/IBI?
TEXHUYECKHUE UCTIOIIHUTENN

PYKOBOIMTEIb

. TJ1. CHELIMAJIMCTHI

3aB. IIexa

Jmep

3amanue 2.

HO)IFOTOBI/ITB MPE3CHTAINIO O PA3JIMYHBIX METOJAaX YIIPABJICHUAX KOMITaHWH.

OCHOBHbIE MeTOAbI MEHEHKMEHTa B
opraHusauum

MHHOBaLUWUAMK pUCKamu ynpasneHue duHaHcamm
)

Ynpaenexue t}npanmuuo AHTUKpPU3UCHOE Cﬂpﬂnﬂlm

y

YnpaBnexue
cBbiToM

Ynpaenexnue
6Gusnec-
npoyeccamu

YnpaBnexue
KayecTBoM

YnpasneHus Ynpasneuue
3HAHUAMM m"

~

Tpe6OBaHI/I51 K IMPC3CHTAllUN:

KommuectBo cnaiinoB — He menee 20.
Crnaiiipl TOJDKHBI OBITH TPOHYMEPOBAHBI.

Briaepaxka CTpyKTypbl TOKYMEHTA.



Hcnonb30BaHne TUIEPCCHUIOK HA TEKYIIUN JOKYMEHT, Ha JPyTrye JOKYMEHTBI, PacloOKeHHbIE Ha
KaKOM-JTH0O0 TMCKE KOMITBIOTEPA, a TaKkKe Ha IHTepHeT-UCTOYHUKH.

Hcnons30BaHue U BCTaBKa TaOJIHII, PUCYHKOB, TUarpamMm, rpadudyeckux o0bekToB SmartArt/
Pucynku, TaGnuIIbI ¥ TEKCT B IPE3EHTALIMU JOJHKHBI OBITH XOPOIIO BUIHBI.

VYcraHoBKa apaMeTpoB IT0Ka3a MPEe3EHTALUU.

Hacrpolika BpeMeHH 1mokasa ciianja.

3anuch peueBOro CONPOBOXKACHUS TPE3CHTALUH.

YcTaHOBKa YIPaBIIAIOMIUX KHOMOK JUIsSl OCYIIECTBIICHUS IEPEXO0I0B U IPYTruX 3P (HEeKToB.
Hacrpoiika 3¢y pexToB pu cMEHE ClIali10B.

CKpbITHE OT/AEIBHBIX CJIANHIOB.

HaCTpOfIKa nopsaKa CJICq0BaHUA CIIAlIOB JJI UX IIPOM3BOJILHOI'O ITOKAa3a.

[IpakTueckoe 3anstue 7.

HJ'IaHI/IpOBaHI/IC " OopraHusanus pa6OTH MCHCIKCPpa

3ananue 1. BeimosHuTe 3Tansl npouecca KOHTPOJIs Ha IMpuMepe 00pa3oBaTeIbHOI0 YUPEKICHHUS,
MpeanpusaTHs cepbl yCIyT, IPOU3BOACTBEHHOTO MIPETPUSITHSL.

3ananue 2. OTBETUTH Ha BOIIPOCHI
1.Uro Takoe »5Tuka MeHemkMeHTa? Kpurepun MNpUHATHS STUYECKH CIIOXKHBIX pEHICHUN

(yTUnMUTapHBIA IOJIXO0/1; HHAWBUYaTIbHBINA MOAXO0/I; KOHIIETIIHSI CIIPAaBEUTUBOCTH).

2. @akTopbl, OMpeAeNsAIre JITHYeCKUd BbIOOp. OIleHKAa pe3yJbTaTOB NEATEIbHOCTH.
VYrpaBneHue 3TUKON U COIIMAIbHONW OTBETCTBEHHOCTHIO KOMIIAHUH.

[IpakTuyeckoe 3aHsaTHES.
Omnpenenenue npoiecca U COCOOOB €ro PeryIupoBaHUsS
3ananue 1. BeimosHuTe 3Tansl npouecca KOHTPOJS Ha MpuMepe 00pa3oBaTeIbHOTIO YUPESKICHUS,
npeanpusTHs chepsl yCuyr,
OLEHOYHOE CPEACTBO Ne 9

KOMILJIEKT 3ATAHMI JUISI PABOTHI
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Tema 9. [Ipouiecc npuHATHA pelLICHUS
[IpakTuueckoe 3andarue 9.
Omnpenenenue nporecca 1 CrocoO60B €ro peryaIupoBaHus
3aganue 1. BeimonHuTe 3Tansl mpouecca KOHTPOJI Ha IpUMepe 00pa30BaTEeIbHOTO yUPEXKICHNUS,
HpeANpUATHS cEephl yCIyT,
OLEHOYHOE CPEJACTBO Ne 10

KOMILIEKT 3AJAHUH JIJISI PABOTBI

Tema 10. YnpaBieHue KOHQJIUKTAMH U CTPECCaMU

YupasieHue KOHPIUKTAMU B KOJUIEKTHBE.

3aoanue 1. IlpountaB MaTepuan JEKIMH «YTpaBlIeHHE KOH(PIMKTAMH B KOJUICKTHBEY,
MpOAHATM3UPYHTE THUIBI W TNPUYUHBl KOH(IUKTOB. Mcmonp3ys wmaTtepuaq M COOCTBEHHBIC

Ha6J'II-OI[eHI/I${ KOH(i)J'II/IKTHLIX CHTyaHHﬁ, BO3HHMKAOIIMUX B y‘IC6HLIX U TPYAOBBIX KOJUJICKTHUBAX,
3aI10JIHUTC Ta6J'II/II_[y.

Tabnuna I[IpuunHbl KOHGIUKTOB B YIPaBJIeHUH

KoH(MKTHI 10 BUHE PYKOBOIUTEIS KoH(pIMKTHI 10 BUHE MOYMHEHHBIX

00BEKTUBHBIE CyOBEKTUBHBIE 00BEKTUBHBIE CyOBEKTUBHBIC

3aoanue 2. Penienne KOHQIUKTHBIX CUTYaIIU.
[To3HakOMbTECh € MPENJIOKEHHBIMU CcHTyauusMu. [IpoaHanusupyiiTe, KakoBbl MOTYT OBITh

MIPUYMHBI TaKUX cuTyauui. [Ipennoxknre cBom BapuaHThl JelcTBHM pykoBoauTens. [locrapaitecs
OTOWTHU OT CTEPEOTHUIIOB.

Cumyayus 1.
Bair HenmocpencTBeHHBIN HauanbHUK, MUHYS Bac, maeT cpouHoe 3aaHue MOAYNHEHHOMY, KOTOPBIA

y)Ke 3aHAT BBIIIOJIHCHUCM l[perI‘O OTBCTCTBCHHOI'O 3aaHUA. BI:I nu Bam HadYaJJbHUK CUHUTACTC CBOU
3agaHus HeoTIoXKHbIMU. Kak Bel noctynuTe?
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Cumyayusn 2.

HeomnbITHBIN COTPYIHHMK TOEXall Ha BCTPeUy K KOH(IMKTHOMY KJIHEHTY. TOT ocTajicsi HelOBOJICH
pe3ylibTaTaMd  BCTPEYH, TIO3BOHWJI PYKOBOJUTENO JTOro paboTHuka. HavanpHuk ymamun
pasHoryiacue, 3aTeM MPUIJIACHII CBOETO MOAYMHEHHOTO, COOOIMI eMy O (akTe KOH(IMKTa U €ro
paspelleHuny, a Takke pacckasan 00 ommodke, KOTOPYIO, IO €r0 MHEHUIO, COBEPIIII COTPYIHUK MIPH
IMOCTPOEHUH OTHOUIEHUH C 3THUM KJIMEHTOM. [IpoaHanu3upyWTe CUTYalHUI0 U MIPEMJIOKUTE CBOU
OoJiee ylauyHbIi BApUAHT ICHCTBHI PYKOBOIUTEIIS.

[MpakTrueckoe 3ansTHE 6.
Ompenenenue mporecca u Croco00B €ro peryaIupoBaHUs
3aganue 1. BeionHUTE 3TAMbI polecca KOHTPOJsl Ha MpUMepe 00pa3oBaTeNbHOTO YUPEKICHHUS,
npeanpusTs chepsl ycIyr,
O EHOYHOE CPEJICTBO Ne 11

KOMILIEKT 3AJAHUM JIJISI PABOTBI

Tema 11. PykoBoACTBO: BJIacTh U NapTHEPCTBO

Cumyayus 3.

CoTpyIHUK €OOOIIAaeT CBOEMY HA4allbHUKY O BO3HMKIIEW CIIO)KHOM CUTyallud, TOT Ipeljaraer
HECKOJIbKO IyTeH BbIXOJAa U3 HEe M NMPOCUT MOAYMHEHHOTO CaMOCTOSITENIbHO BHIOpaTh JIYYIIUil.
[IpoananusupyiiTe 3Ty CUTyalHIO U, €CIIM HEOOXOIMMO, U3MEHUTE AEUCTBUS PyKOBOIUTEIS.

Cumyayus 4.
Korna coTpyIHUKM NpPUXOAAT K BBILIECTOSIIEMY JIMILy C BOIPOCOM O BO3HMKIIEH CIIOXKHOU
CUTyalluu, TOT pa3ApaxkaeTcs U TOBOPUT O TOM, YTO OHHU BBIIYMBIBAIOT MPOOJIEMBI CaMH.
[Ipoananu3upyiite, KakoBbl MOTYT OBITh NPHUYMHBI Takod cuTyanuu. Ilocrapaiitecb OoTOWTH OT
CTEPEOTHUIIOB.

Cumyayus 5.
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Korga menemxep FOpuit npuien Ha paboTy, TO OOHAPYXUI, YTO AJIEKCAHAP OXKUIAET €ro BO3Je
odpuca: «f mpocto He Mory paborarb ¢ Mapueil B OJHON KOMaHJE, 3aHUMAIOIICHCS HOBBIM
MIPOEKTOM, - OBUIM €ro MepBbIC CJIOBA. - Y HEe elle Majo ONbITa, U OHA HE JKEJIaeT BOCIPHHUMATD
MO0 TOYKY 3pEHHUsI CEPbe3HO, TOTOMY YTO y MEHS HET BbICIIEro o0pasoBanus». [Ipoananusupyiite,
KaKOBbl MOTYT OBITh TNPUYMHBI TaKoW cuTyanuu. lIpemnoxkure CcBOM BapuaHT JeHCTBHIA
PYKOBOIUTEIIS.

3aoanue 3. BcnomHuTe KOHGIHUKT, KOTOPBIM Bbl Habmonamu Ha cBoeM paboyeM MecTe BO BpeMs
npakTuku. OTBETHTE HA BOIIPOCHI.

Yto OBLIO MPUYMHON KOH(IUKTA?
Kaxk on Obu1 pazperien?
Eciiu 61 Bbl ObuTH MEHEKEpOM, KaK Obl BbI CIIpaBHIIUCH C HUM MO-IPyromMy?

[IpakTryeckoe 3anstue 6.
Omnpenenenue npoiecca U CIoco0OB €ro peryIupoBaHUs
3ananue 1. BeimosHuTe 3Tansl nporecca KOHTPOJIs Ha MpuMepe 00pa3oBaTeIbHOTO YUPEKICHHUS,
MpeanpusATHs cephl YCIyT,
OLEHOYHOE CPEJACTBO Ne 12

KOMILJIEKT 3AJAHUM J1JISI PABOTBI

Tema 7TKOMMYHHMKATUBHOCTD M yIIPaBJeHYECKOe 001IeHUe

3ananue 1 3adanue 1. Paccmotpure Bamm HCTOUHVKH BIIACTH IIPH CIIETYFOLMX CUTYALMAX
B3aUMOOTHOIIEHUN C OKPYKAFOIIUMH:

CI/ITyaI_II/I}I A - B3aMOOTHOIIICHHS C COTPYAHHUKOM HJIN rpynnoﬁ, KOTOPBIC
HaxXoJsiaTCsa B Bamem HETTOCPCACTBCHHOM ITOTYMHCHH .

Curyauus b - B3aumooTHoIeHNs ¢ Bamm MeHeaKepoM Wi KOJUIETHAIBHBIM YIIPABIEHUECKUM
OpraHoM, o(pHLIHAIBEHO YITOTHOMOYEHHBIM KOHTPOJIMpoBaTh Barry pabory.
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OneHuTe CTeneHb Ba)KHOCTH KKIOTO M3 YKa3aHHBIX HY)KE Pa3IMYHbIX HCTOYHUKOB BJIACTH,
UCIIOJIB3Ys CUCTEMY OLICHKH OT | (HH3Kasi CTEeNeHb) /10 5 (BBICOKAsl CTENEHb ), IPUMEHHUTEIIFHO K KaKIOH
curyarmu. CpaBHUTE NIOJTy4eHHbIE pe3yibraThl. Kakue pazmnuns Bel 3ameuaere?

HUcrounuk Curyanus
Curyanus
BJIACTH

A

Tlomoxxenue wm
JIOJKHOCTD

Kontpomn
Hazx
pecypcaMu

CoumanpHble
CBSI3U

OKCIIEpTHBIE
3HAHUS:
TEXHUYCCKOEC
3HaHHE

3HaHue npoiiecca

KonTtponn
HaI
uHbopMarei

JInuHocTHBIE
KayecTBa
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Bo3morkHO, Bartia JoIKHOCTE ¥ KOHTPOJIb HaJl pecypcamu OyayT Ooliee BaYKHBI BO B3aUMOOTHOIIICHUSIX,
MIPEACTABIICHHBIX B CUTYalluu A, 4YeM B cUTyaluu b. DKcnepTHbIe 3HaHHSI U COLMAIIBHBIE CBSI3U, KOTOphIe BbI
UCTIONIb3YeTe, BEPOSITHO, OyAYyT HECKOJIBKO OTJIMYaThbCs B PACCMOTPEHHBIX B3aMMOOTHOIIEHHAX. BecbMa
BEPOSTHO, YTO MCTOUYHHKOM BITACTH SIBISIETCS KOHTPOJIh HAJl TOTOKAaMH MH(DOPMAITUH, TIOCTYTAIOIICH «CBEPXY
- BHM3» B CHUTyallil A M «CHHU3Y - BBEpX» - B cuTyalmu b. BaxkHblii ypoK, KOTOpBIM HEOOXOIUMO
3a(hIKCUPOBATH TIOCIIE BHITTOJTHEHHUS STOTO 3a/IaHMS, 3aKITF0YASTCS B TOM, YTO Balm NCTOYHUKY BIIACTH WITH UX
MOIITHOCTb OYIyT MEHSTHCS B 3aBUCUMOCTH OT PA3JIMUHBIX CUTYallMH, B KOTOPBIX Bbl MOXeTe OKa3aThesl.

Bce paccMoTpeHHbIe MCTOUHHMKHM BJIACTH IPH3HAIOTCS 3aKOHHBIMM (JISTUTUMHBIMHU) 710 T€X IOp, MOKa
OHM HCIIOJIb3YIOTCS KOPPEKTHO U1l PeaIn3aliiy LIeJel, COrIacOBaHHbIX C LENAMHU opraHusauuu. OgHako
BJIaCTb MOXET OBbIThb pPa3pyLIUTENbHOM M HENErMTUMHOM. OTO TaK Ha3blBaeéMas HEraTWBHAs BIIACTb.
[TprmMepamu NCHIONTB30BaHKST HETATUBHOM BIIACTH MOTYT CITYXKHTh PAa3IMYHbIE OIOPOKPATHUYECKHE POBOJIOYKH,
0110KHMpOBaHKe UH(OPMALIUH, CPBIB MEPOIIPUATHIA.

OIEHOYHOE CPEJACTBO Ne 13

KOMILIEKT 3AJIAHUM J1J151 PABOTBI

Tema 7. JlenoBoe oO1ieHne
[IpaxTnueckoe 3ansrtue 10.
CocraBieHre TIIaHOB MTPOBEICHUS COBEIAHMI, IEPEroBOPOB, Oecen

3ananue 1. 3apanue 1. JlaTh onpeneneHusi NOHATHSIIM:

JlenoBast Oecena — 31O

HGHOBOC COBCIIAHUEC - OTO

JlenoBble IEPEroBOPHI — 3TO
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3aganue 2. CocTaBUTh IUIAH JEI0BOM Oecebl

3aganue 3. CocTaBUTH IJIaH JEJIOBOIO COBEIIIAHMS.

Pe3synbtatbl 06yuyeHus

(ocBoeHHble ymeHUA, YCBOEHHbIE 3HaHUA)

OCHOBHbIe NOKA3aTe/In OLEHKU pe3ynbTaTa

[AonxkeH ymeTb:

noapasaeneHus;

MCNONb30BaTb Ha NpPakKTnKe MEeTOoAbl
nAaHNpoBaHUA n OopraHunsauunun pa6OTbI

PaspabatbiBaTb M NPUMEHATb B MPOdECcCUOoHaNbHOM
AeATeNbHOCTM npuembl M MeToabl 3¢pdeKTUBHOro
ynpaBaeHnUa KOHGAMKTaMM 1 cTpeccamm

dHaNIN3NPOBATb OPraHU3aLMOHHbIE CTPYKTYpPbI

BbiABAATL Pa3zinyHbIE TUNbl OpPraHn3auymnNOHHbIX
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ynpasfieHus;

CTPYKTYp ynpasneHus

npoBoauTb pPaboTy Mo MoTMBaLMKM TPYAOBOW
AesATe/IbHOCTM NepcoHana;

YuntbiBatb U paapa6aTb|BaTb mepbl MOTMBaLLMOHHOVI
AKTUBHOCTH

NPUMEHATb B NPOdECCUMOHANbHON AeATENbHOCTHU

npuemol  A€/0BOTO W YNpPaBiAeHYECKOro
obweHns; npuHUMaTb 3PPeKTUBHbIE peLleHus,

MUCcnonb3ya CUCTemMy MeToa0B ynpaBaeHUA;

YmeTtb 060CcHOBbIBATL n MCnonb3oBaTb B
ﬂpOd)ECCMOHafIbHOIZ AeATENIbHOCTU Npunembl enosoro

nynpassieH4eCKkoro 06LI.I,EHMﬂ;

YYUTbIBATb ocobeHHOCTH MeHeOXMeHTa B

obnactn npodeccMoHanbHOM AeATeNbHOCTH;

AHann3MpoBaTb O6BLEKTHI U CYOBEKTDI

JonxKeH 3HaTb:

CYLIHOCTb U XapaKTEPHbIC YEPThI
COBPEMEHHOT0 MEHE[’KMEHTA, UCTOPHIO €ro
pa3BUTHS,

Xa PAKTEPU3YET cymHOCTr M XapaKTEpHbIE YEPThl COBPEMEHHOIO

MCHEDKMCHTA

MEeTOAbl NIAaHMPOBAHUA U OpraHm3aumm paboTbl

nogpasgeneHus; NPUHLMMbI NOCTPOEHUsA

OpPraHU3aLLMOHHOM CTPYKTYPbI yNpaBaeHus;

Ha3blBaeT N ONnpeaenAeT meroasl IUIAHUPOBAHUS MEHEIKMEHTa B

YIpaBJIEHUH OpraHu3aLuen

OCHOBbI bopmmMpoBaHmA MOTWUBALMOHHOM

NOJIUTUKN opraHusaunu; ocobeHHOCTH
MeHeaXMeHTa B 061acT npodeccnoHanbHOM
OEeATeNbHOCTU; BHELLHIO U BHYTPEHHIO cpeay

opraHusauuu,

BbisBnser ocobeHHOCTU dbopmmrpoBaHus

MOTMBaLI,MOHHOﬁ NONINTUKUN OpraHn3aunu;

AHanM3MpyeT BHELLHIOW W  BHYTPEHHIO

cpeny
opraHusauum

UMKN MeHEOXMEHTAQ;

Ha3blBaET U onpegenaeT UMKA MeHeAXMEHTA

MPOLECC MPUHATUA U peaTn3alrn
YIPaABJICHUYECKUX PELICHUIN

AHaNM3UPYET CUTYALUIO YITPABICHYECKUX
PELICHUI U TPUMEHSIET U PEATM3YET METOIbI
Ipouecca NPUHATUS YIIPABICHUYECKUX PELICHUN

MHPOPMaLNOHHOE obecneyeHne MeHeAKMEHTa

YuutbiBaeT ocobeHHoOCTH MHd)OpMaLI,MOHHOI'O

obecneveHus MeHeaXMEHTa B obnactu

n pOd)E'CCMOHa!'I bHOW OEeATENNIbHOCTU

npouecc NPUHATUA U peanmsauum
ynpaBAeHYeCKUX peLleHni;

PaspabatbiBaeT npouecc NPUHATUA W peanusauuu
ynpaBaeHYeCKMX peLLeHnit

dYHKLMU MmeHeaKMeHTa B PbIHOYHOW
3KOHOMMKE: OpraHu3aumio, N1aHMpPoOBaHue,
MOTMBALMIO U KOHTPO/Ib AeATENbHOCTU
3KOHOMMYECKOro CyObeKTa;

YunTbiBaTb OQYHKLUMM MeHeAKMeHTa B ynpaBieHUn
AeATeNIbHOCTM 3KOHOMMYECKOTO CybbeKTa

cucTeMy MeTOZ0B YNPaB/eHus; MpUMeHATb pasnunuHble cucTemsl MeToA08
ynpaBsneHusa
METOAMKY MPUHATUA PELIEHWUIA; MpyvmeHseT M 06OCHOBbIBAeT MeTOAbl MPUHATUA

peLleHni

CTuan ynpasneHnAa, KOMMYHUKaunn, npuHUUNbI

AHanusnpyet CTUAM YNpPaBNeHUA KnacCUyeckue u
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Aenosoro obuieHns; MHHOBALIMOHHbIE

3. ®OC MPOMEXYTOUYHOM ATTECTAIIUM

[TpomesxyTouHas aTTecTanus MIPOBOTUTCSI B dopme T GepeHITMPOBAHHOTO
3aueta. [luddepeHnupoBaHHblid 3a4eT— 3TO (GopMa MPOMEKYTOYHOTO KOHTPOJSI, IENbI0 KOTOpPOi
SIBIISICTCS OIICHKAa TEOPETUYECKUX 3HAHWH M TPAKTUYECKUX HABBIKOB, CIIOCOOHOCTH CTYyJCHTa K
MBIIIJICHHUIO, HpI/I06pCT€HI/I€ HAaBBIKOB CAMOCTOSITEIILHOMI paGOTbI, YMCHHUEC CUHTC3HUPOBATH IMMOJTYYCHHBIC
3HaHUS M IPUMEHSTH UX MPH PEIICHUH MPAKTUIeCKUX. [Ipy MpOBECHNU POMEKYTOUHOW aTTECTAIMU B
YPOBEHb OCBOCHHSI OILICHUBACTCS OICHKAMH «OTJIIMYHO», «XOPOIIO», «YyJOBJICTBOPHUTEIHLHOY,
«HEYJIOBIICTBOPUTEIIBHOY.

[Ipu mpoBeseHUU MPOMEKYTOYHON AaTTECTallMd MOTYT HCIIOJB30BAThCS CICAYIOUINE OIICHOYHBIC
cpencTBa:

- TCOPCTUUCCKHUEC BOIIPOCEHI K 3K3aMCHY,

- KOMIUICKT ITPAaKTHYCCKUX 3a,HaHPII>i K 3K3aMCHY,

- OK3aMCHAIIMOHHBIC OUJIETEHL.

HepequL TECOPCTUYICCKUX BOIIPOCOB BbIAACTCA CTYACHTAM HE IIO3JHCEC, UCM 3a MECAL 10 Havdalla CCCCHUU.

[TpomexxyTrounast arrectaus B ¢GopMe dK3aMeHa HPOBOJUTCS BO BpeMsl YYEOHBIX 3aHSATHHA 3a CYET
BPEMEHH, OTBEIEHHOI'O y4eOHBIM IUIAHOM Ha OCBOEHUE TUCLIUITIIMHBI.

Pe3y.]'II>TaTLI OCBOCHMUS: SHAHUA H YMCHMS, KOMIICTCHINH, NMOAJICKAINIUEC KOHTPOJI IPH
NMPpOBCACHUMN l'lpOMe)KyTO‘lHOﬁ arrecranmumn

OLIEHKA KOMIIETEHILMM

YMenus, 3HaHus Ne
OLIEHOY
HaunmenoBanme o6mux
0 HOTO
KOMIeTeH M
cpeacTs
a
OK 01. Bsibuparp crocoObl | YMeHMsI: paclio3HaBaTh 33/1a4y W/ Wik Ipo0ieMy B Ox3ame
pereHus 3a1a4 | npodecCHOHaTBLHOM H/UIIH COLUATbHOM KOHTEKCTE; HaIIOH
npoecCHOHATBHOMN aHAJM3UPOBATH 3/1a4y W/WJIH POOJIeMy U BBIICISITh €€ | HbIe
JESITeIbHOCTH TPHUMEHUTENBHO K | COCTAaBHBIE YaCTH; ONPEACIATh 3Talbl pEIleHHUS 3aauu; | OMIIeTHI
pa3IMYHBIM KOHTEKCTaM BBISIBIISAITH U 3 PeKkTHBHO UcKaTh HH(OpMAIHIo,
HEOOXOIUMYIO JJIsl peLleHHs 3a/1a4H U/UITH TIPOOJIeMbl,
COCTaBWTb TUIAH JCHCTBUS; OTPENEIUTH HEOOX0IUMBIE
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pecypcsr;

BJIaJI€Th aKTyalbHbIMU METOJaMU PabOTHI B
npodecCHOHANBEHON M CMEKHBIX cepax; peann3oBaTh
COCTaBJICHHBIN IUIAH; OLICHUBATh PE3YJIbTAT U
MIOCJIEAICTBHS CBOMX JAEUCTBUI (CaMOCTOSITELHO WIH C
[TOMOIIbI0 HACTABHUKA)

3HaHMA: aKTyaTbHBIA TPOPECCUOHATBLHBIA U DK3ame
COIMAJIbHBINA KOHTEKCT, B KOTOPOM MPUXOAUTCS HaI[UOH
paboTaTh U )KHUTh; OCHOBHBIE UCTOYHUKHN HH(OpPMAaLMy 1 | HbIE
PECYPCHI ISl pelIeHUs 331a49 U Ipo0JIeM B OWIIeTHI
PO ECCHOHATTEHOM H/WIIH COITHATBHOM KOHTEKCTE;
QITOPUTMBI BBITIOJIHEHUS pabOT B MpodecCHOHATHLHON 1
CMEXXHBIX 00JIaCTSAX; METOIBI pabOTHI B
npoeccuoHaIbHON ¥ CMEXHBIX chepax; CTPYKTYPY
IJIaHAa JUTA PEIeHs 3a/1a4; TOPSI0K OLEHKH
Pe3yIbTaTOB pemIeHus 3a1a4 npodeccnoHaITbHON
JIESATEeIFHOCTH
OK 02. OcymecTBisTb TOWCK, | YMEHHUS: ONPENeATh 3aa4d I ToncKa nHpopMaIm; | DK3ame
aHajan3 u MHTEPIPETAIUIO | ONPEACIIATh HEOOXOIUMbIC HICTOUHUKH WH(OPMAITHIH; HaI[UOH
nHpOpMAIK, HEOOXOAUMOH JUIS | TUIAHUPOBATH MPOIIECC MOKCKA; CTPYKTYPHPOBAThH HBIE
BBITIOJTHCHUS 3a/1a4 | MoJydaeMyro HH(OPMAIIUIO; BBIIEISITh Hauboee OMIIeTHI
npohecCHOHATBHOMN 3HAYUMOE B TIepedHe WH(GOPMAITIH; OI[CHIBATH
JIeSITeIbHOCTH MIPAKTHYECKYIO 3HAYUMOCTD Pe3yIbTaTOB TIOMCKA;
0 OpPMIIATH PE3yNIbTAThI TOUCKA
3HaHusA: HOMEHKJIATypa HHPOPMAITHOHHBIX DK3ame
HMCTOYHUKOB MPUMEHSIEMBIX B TIPOECCHOHAIBHOM HallMOH
NESITeNIbHOCTH; TIPUEMBI CTPYKTYPHUPOBAHUS HBIE
nHpopmanun; Gopmar opopMIIeHUS pe3yIbTaTOB OUIIeTHI
rorcKa uH(popManuu
OK  03. IInanupoBath W | YMeHHA: ONPENEIATh aKTyaIbHOCTh HOPMATHBHO- OK3ame
pealn30BLIBATh COOCTBEHHOE | MIPAaBOBOW JOKYMEHTAIUU B IPOPECCHOHAIBLHOM HaI[MOH
npohecCHOHAIBHOE U | IeATeIbHOCTH; IPUMEHSITH COBPEMEHHYIO HAYUHYIO HBIE
JTUYHOCTHOE Pa3BUTHE po(eCCHOHATIBHYIO TEPMUHOJIOTHIO; ONIPEIEIISTh U OuJIeTHI
BBICTpanuBaTh TPACKTOPUH MPO(ECCHOHATHEHOTO
pa3BUTHA ¥ caM000pa3oBaHHUs
3HaHMA: COJIepKaHUE aKTyaJlbHOM HOPMAaTHUBHO- Ok3ame
MPaBOBOH TOKYMEHTAIINH; COBPEMEHHAs HaAyYHas! U HaI[UOH
npoeccuoHaIbHAS TEPMHUHOIIOTHS; BO3MOXKHBIS HBIE
TPaeKTOPHH MPO(ECCHOHAITEHOTO PA3BUTHS U OwIeTHI
caMmoo0Opa3oBaHUs
OK 04. PabGoTtaTh B KOJUIEKTUBE U | YMEHHUS: OPTaHU30BBIBATH Pa0OTY KOJUIEKTHBA U DK3ame
KOMaH[Ie, 3¢ ($EKTUBHO | KOMaH/Ibl; B3aUMOJICHCTBOBATD C KOJIIETaMH, HaIIOH
B3aMMO/ICHCTBOBATh C KOJUIETAMH, | PYKOBOJICTBOM, KIIMEHTAMH B X01€ MPO(ECCUOHANBHON | HBIE
PYKOBOJICTBOM, KITUEHTAMH JIESTeITLHOCTH OMJIeTHI
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3HaHuA: 0COOCHHOCTH B3aUMOJICHCTBUS B KOJUICKTHBE,
npaBuyIa paboTHI B TPYyIIIE

DK3ame
HaI[MOH
HEBIE

OUIIETHI
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OIIEHOYHOE CPEJCTBO Ne 14
KommniekT BapuaHTOB OMJIETOB

bumet Ne 1
1o aucauminge «VMeHeIKMeHT»

1. Ompenenenne MmeHemKxMeHTa. OCHOBHbIE (DYHKIUN MEHEI)KMEHTA. TUIbI MEHEXKMEHTA.
JeqaTenbHOCTh U POJIb MEHEKEPOB.
DBOIOUS TEOPUH YIIPABICHUS.
3. 3agaua:
W3narenbcTBO My3est B TeKylieM rojay peanuzoBasio 5000 mrt. neyaTHOM NpOYKIUHU IO

no

nere 100 py0. 3a eaununy npoxaykuuu. OOme pacxosl U3aTenbecTBa cocTaBuiau 350
000 py6. ITo mmany peHTaOEIbHOCTh MPOHM3BOACTBEHHOM NEATEILHOCTH H3aTeIIbCTBA
nopkHa  Obuta  coctaBuTh  50%. OObeM peanu3amuu  TaKoW K€  TPOIYKIIUH
M3/1aTeNbCTBAMU-KOHKYpeHTamMu coctaBmil 25 000 mT.

Omnpenenuts: 1. [lonto uznarenscTBa My3est Ha pbiHKE. 2. DaKTHUYECKYIO0 peHTAa0eTbHOCTD
MIPOU3BOJICTBEHHON JIeATeNbHOCTH u3aarenbeTBa. 3. KoadduumeHT KOHKYypeHTHOTrO
npeuMmyliecTsa uznarensctBa myses. 4. llo3unuio um3parenbcTBa My3ess B MaTpHIE
MakKun3u u BKI'. 5. OxapakTepu30oBaTh M0JTYyYEHHbIE PE3YyIbTaThL.

bunetr Ne 2

IO JUCHMITIIMHE «M CHCIKMCHT»

=

Opranuzanus Kak 00beKT MEHEKMEHTA.

BuyTpeHnHsis u BHEIIHSIS cpe/la OpraHu3aIum.

3. 3amaua:

B tekymiem rogy teaTp uMmen cieayrolre pacxosl: B apenanas miata — 20 000 pyo0.,

N

3apa0oTHas mjaTa OCHOBHOro nepconana — 26 000 py6., B kanutanbHbli peMoHT — 10
000 py0., @ xomMmyHanbHbIe pacxoabl — 3500 py6., B pacxon MatepuanoB — 50 py6. Ha
eAMHMILY CYBEHHpPHON mpoaykuuu, B tekymmii peMoHT — 4000 pyO., B ymnmadyeHHbIH
mrpadp — 1200 pyO. Belpyuka oT peanuszanui CyBeHUPHOW MPOIYKIMH cocTaBuia 155
000 py6., 1eHa 3a eTUHUILY CYBEHUPHOU npoayKiuu — 145 pyo.

Onpenenutb: CeOECTOUMOCTh CYBEHUPHOW MPOAYKIIMH, PEHTAO0EIBHOCTh MPOU3BOACTBA
CyBEHUPHOM npoAyKiuu. OXapakTepru30BaTh MOTYyUYEHHBIE PE3yIbTaTHI.

buner Ne 3
10 IUCLMIUIMHE «MeHemHKMEHT»
1. Knaccuueckoe nHampasnenue MmeHemkmenta (@. VY. Teinop, Jlunuan u @psuk ['mnbpersr,

M. Bebep u np.).
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2. 'ymanuctuyeckuii Mmenemxkment (M. I1. ®onner, H. bapnap, A. Macnoy, /I. Makrperop u
np). Hoselimme ucropuueckue TEHACHIMM (TE€OpUs CUCTEM; CHUTYAllMOHHBIE BO33PEHUS;
rI100anu3anus; ypaBieHHE TOTATLHBIM KQ4eCTBOM; O0yUaronIascsl OpraHu3aIms).

3. Curyauus

10 BOCKPECEHbBAM — HUKOT' IA!
(A. Koynen)

®dupma MBS Centers, mrar Texac, ycmemHo paboTtaiia B TedyeHwe moutd 70 Jer,
HECMOTPSI Ha HENPEpPhIBHO YCHIMBAIOLIYIOCS KOHKYPEHLHIO B 00JacTh pPO3HUYHOMN
nponaxu. MBS Centers sBmsiercss  ogHOM W3 KPYNHEWIIMX  KOMIAHWUM  CTpaHBbI,
3aHUMAIOIIUXCA MPOJAKEH CTPOUTENBHBIX TOBApOB, KOTOpas MPUHAIJICKUT OIHOH CeMbe U
yIpaBisieTcsl ee wieHaMmu; obOopor ee mnpoxax mnpesbimaer $400 muH. Esxeromno 103
yHUBEpMara KOMIIaHWH, B KOTOpbIX pabortator 1600 uenoBek, obcayxkuBaror 10 wmiH
MOKymnaTelel Ha Tepputopuu, Bkirovatomieir B ceds Hpro-Mekcuko, Texac, Oxiaxomy,
Apkansac, Muccucunu u Jlynszuany. Crparerus MBS Centers 3axmouanach B TOM, 4TOOBI
3aHSTh HUIIY Ha pPbIHKE MalleHBKMX M CpeIHUX MO0 pazMmepy ropoaoB. CHauana Qupma,
ocHoBaHHast ®pankom Mak-Koem B 1923 r., 3aHMManach KpoBEJIbHBIMA padoTaMu. TOpProBiis
KpPOBEJIbHBIMU MaTepuajiaMHi OCTaBajach TIJaBHbIM OuszHecoM a0 1960-x rr., korma moa
yIpaBJIeHUEM €ro ChIHa DMMeTa (hrupMa Hayaia pacuupsTh CBOIO JESTEIbHOCTb.

Ocnosononararomumii npunuun MBS Centers — sto npuoOperenue u npojaaka TOBapoB
caMoro JIy4ylIero Ka4yecTBa W IEPBOKIACCHOE OOCHy)XMBaHHE ToKynarenei. [lockonbky
KOMIIaHUsI Bcerza ObLIa ONEpaTHBHO OPUEHTHPOBaHA, B HEH OBUIO BCETO JIMIIb HECKOJIBKO
ypOBHEH ympaBiieHHs. MeHeDKepOB B YHUBEpMarax MpOCWIN YJICNsATh OCHOBHOC BHUMAaHHE
BOIIPOCAM, CBSI3aHHBIM C OOCITY)KUBAaHHEM: IOJIYYUTh TOBAPBI, HA3HAYHUTH LIEHBI, MPOJATh UX U
MIOMOYb TOKYIATEII0 JIOCTaBUTh TMOKYNKY J0MOH. OCHOBHas 4YacThb aJIMHUHHCTPATUBHOU
paboTHl OCYIIECTBISUIACH B INTA0-KBAPTHPE, TOITOMY YIPABISIONIME YHUBEPMAroB MOTIH
COCPEZIOTOYUTHhCS Ha BOmIpocax oOCIyKuWBaHUS ToKymnareieid. Komanma Tom-mMeHEIKepoB
cosnana 11 Tpymnm MeHemKepoB, MPHOBIBIINX W3 Pa3IMYHBIX pPadOHOB, B KOTOphiXx MBS
Centers ocymiecTBIsieT CBOIO AEATEIBHOCTh. DT KOMaH bl PETYISPHO COOUPAIOTCS ISl TOTO,
4T00bI OOCYAMTh HOBBIE TOBAphl, COBEPIIEHCTBOBAHNWE CIOCOOOB JOCTaBKH TOBAPOB U MACCY
BOIPOCOB, CBSI3aHHBIX C YJIOBJIETBOPEHHEM 3alIPOCOB MOKYINaTeneid. ITH MEHEKEPhl CMEHSIOT

ApYT Apyra Ha MOCTY PyKOBOAMTENS FPYTIIL.

Cpenu cotpynuukoB kommanuu 70 % paboraroT moyiHbIA pabounit newb, a 30 % —
coBmectuten. dunocopuss GUPMBI LHEHUT JIOSUIBHBIX, aJalTHBHBIX, YMENIbIX PaOOTHUKOB,
CUMTas UX OCHOBHBIM 3JIEMEHTOM 001ero ycmnexa. UtoOsl peann3oBath CBOIO (UI0COPUI0 HA
MpaKTUKe, KOMIaHU MpeasiaraeT YJKCTEHCUBHOE 00y4deHue 0e3 OTphIBa OT MPOU3BoICTBA. [IyTh
COTPYOHUKAa K YIPaBICHUECKON [eATENbHOCTH HAUYWHAETCS HAa YpPOBHE YHUBEpMara u
MOApPa3yMeBaeT M3YUYCHHE BCEX ACHEKTOB JEATEIBHOCTH, MPEXKAEC YeM MPUCTYNUTh K padbore
MeHemkepa. Bce oOydwaroruecss MEHEKMEHTY JIOJDKHBI TOpadoTaTh B HECKOJBKHX
yHuBepMarax. Kak mnpaBuio, Bce NPOABIKEHUS IO CIOykO0e HUAYT BHYTPU KOMIIAHHUH.
MeHemxepoB peIKo TPUHUMAIOT Ha paboTy U3BHE. DTOT CTWIIb MPETEPIieT N3MEHEHHUS TOJIbKO
B CBSI3U C T€M, YTO MHTEpeCchl OM3HEca W BO3POCIINE TEXHOJOTHYECKHE TPEOOBaHUS CIEIaIn
HEOOXOMMBIM IUPOKOE MPUBJICUECHUE TTIEPCOHAIIA, TTOJIYYHBIIIETO CIEIMATBLHOE 00pa30BaHue.
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Bce, uro nemaer koMmaHusi, MPOHMU3BIBAET TNIyOOKas PENUTHO3HOCTh, a TaKXKe CHUJIbHAsS
NpEeJaHHOCTh HWHTepecaM oOmuHBL. B 1961 1., mocie pa3pylUTensHOrO —yparasa,
CTPOUTEIBHBIE TOBAPHI MPOJAABAIKUCH MO0 OOBIYHOM 1I€HE, a HE MOBBIMIEHHOM, KaK 3TO MPUHSATO
Ha pbIHKE. DJT0 Hazoiro obecneunso MBS Centers pemyrannio 4ecTHOrO MpennpUsTHs,
CTaJI0 UCTOYHUKOM TOPJIOCTH BCEX PAOOTHHKOB M TIO3BOJIMJIO KOMITAHUHU HA4aTh dKcmaHcuio. C
1989 r. B kOMIaHuu He ynoTpeOstoTcss HapKOTUKU. OHa €XKEerogHO NMPUHHUMAET y4acTHE B
HallMOHAJIbHOM KaMiaHuu «OTKaXHCh OT HApKOTHKOB». KommnaHus OKa3bpIBaeT MOIIEPKKY
nporpamme «EctecTBeHHas cpena yenoBedecTBa» B CLIA, a Takke CTPOUTENBCTBY JOMOB IS
Majoumymux B Mekcuke. MHorue usneHsl ceMmeiictBa Mak-KoeB SBISIIOTCA NMPUXOKaHAMU
€BaHTeJIMCTCKOM LIEPKBH, MOJIarasi, 4To HaJo0 Ha JieJie, a He Ha CJI0BaX J0Ka3blBaTh CBOIO BEPY B
bora. XoTst uX yCTaHOBKM M LIEHHOCTU MPOHU3BIBAIOT BCIO KYJIbTYPY KOMIIAHUU, YETUYE BCETO
3TO BBIPAXXEHO B CaMOM Ha 3BaHMM 3ToM ctathu — «Ilo BockpeceHbsiMm — Hukoraa!» Xors
BOCKPECEHbE SIBJIAETCS OYEHb OXXMBJIEHHBIM JIHEM U1 PO3HUYHOM TOoprosiu, Bce 103
yuuBepmara MBS Centers 3akpbitel B 3T0T AeHb. (Jagpm P. JI. Menemxkment: Yueb. /
P. JI. Hadr; Ilep. c anrn. B. Boasckoro u ap.; I[loa o6m. pea. FO. H. Kantypesckoro. — 2-¢
m3a. — CII6.: TTutep, 2003. — 829 ¢.)

Bonpocwu

1. Kakum o6pazom yoexaenus cemeit ctBa Mak-KoeB ¢hopMupyroT KyasTypy KOMIaHuu?

2. MoseT JId pO3HUYHBIA TOPTOBEll, PYKOBOJCTBYSICh TAKUMH CUJIBHBI MU PEIUTHO3HBIMU
YyBCTBAMHU, YCIICIIHO KOHKYPHPOBAaTh W BBDKHUBATh B SIOXY TMIAaHTOB PO3HUYHOU
toproiu? Eciu na, To Kak?

3. SIByisiercss M CWJIbHASsI TIPUBEPKCHHOCTh HJCSIM COLMAIBHOW OTBETCTBEHHOCTH H
3TUYECKUM HOPMaM IPEUMYILIECTBOM MJIM HEAOCTATKOM YIPABJICHUS KOMIIAHUEH?

4. Yem koMmmaHus, TpUHAAIEKAIIAs OJHOW CEMbE U YIPABISIONIASCA €€ YJCHAMHU,
OTJINYAETCS OT KOMIIAHUH, YIIPaBJIsEMbIX CTOPOHHUMH CIEUATUCTaAMU?

CocraBbTe CBOJIHYIO TaOJUIly OCHOBHBIX NPUYUH COMPOTHUBJICHHUS OPraHU3alMOHHBIM

HU3MCHCHUAM U METOAOB, C TIOMOIIBIO KOTOPLIX MOKHO IIPCOJOJICTh 3TO COIIPOTUBJICHHUC.

buier Ne 4
o mucuumimae «MeHemKMEHT

1. Ilonsitue «okpyskaromiasi cpefa opraHuzauuny». OakTopel BHEUIHEW cpenbl, UX COCTaB U
BIIMSTHUE Ha JESITENbHOCTh OopraHu3aiui. @akTopbl BHYTPEHHEH Cpeabl, UX COCTaB U BIIMSHUE
Ha JIeATEIbHOCTb OpraHU3aliH.

2. Metosel aHanm3a BHeIIHeH U BHyTpeHHEH cpenbl. SWOT-ananu3, MeTouKa ero mpoBeACHHUS

3. Ulkona ympasieHus. CpaBHUTh «aJIMHHHCTPATHBHYIO IIKOJIY» M  «IIKOJY YEIOBEYCCKUX

OTHONICHUIT». 3aTIOTHUTH TaOIHILY.

AIIMI/IHI/ICTpaTI/IBHaSI IIKOJIa [IIxoma 4yenoBe4eCKUX OTHOILICHMI
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buner Ne 5
o aucruminge «MeHeIHKMEHT

1. KopnopatuBHast KyibTypa, cpela M KyiabTypa (aJanTUBHbBIE KYJbTYpbl; THIIOJOTUU
KOPIIOPATUBHBIX KYJIbTYpP; HM3MEHEHHE M Ppa3BUTHUE KOPIIOPATUBHBIX KYJIbTYp; JIUAEPHI-
CHUMBOJIbI). MEHEPKMEHT U HaeMHbIe PAOOTHUKHU.

2. IlonaTne «OKpyXaromasi cpeia opranuzanumy. OakTopbl BHEIIHEH Cpeipl, UX COCTaB U
BIIMSIHUE HA JIEATENbHOCTh Opranu3anuu. GakTopbl BHYTPEHHEN Cpelbl, UX COCTAaB U BIIMSHUE
Ha JIeATEIbHOCTh OpraHU3aly

3. Curyauus «J{oOpoBOJIbHBIEY NIOKEPTBOBAHUS

Pene BammHrton ropaniack TeM, 94TO 10 OKOHYAHHMH KOJIJISKA €€ IPUTIIACHIU Ha paboTy B
kopropanmro  Standol. Kpome Oe3ympedHoil pemyTanuu 3alUTHUKA OKPYKAIOIICH CpeIbl
KOMITaHUA CJIaBUJIAChb AKTUBHBIM YYAaCTUCM B Pa3JdYHBIX TpPaXAaAHCKUX MW KYJIbTYPHBIX
o0IIecTBEHHBIX MeponpusaTusx. Korma ObUio OOBSBICHO O Havajie OJaroTBOPHUTEIBHOM
kamnanuu «Pyka momomnuy, mucc P. BammHrTon 3amucanach B BOJIOHTEpBl. OJHAKO BCKOpPE
OHa TIOXaJIeJia O CBOEM PEIICHHUH.

KoopamHatop BOJOHTEpOB MONYYMII MAMATKY, B KOTOPOM TOBOPHIIOCH, YTO OT KaXKJIOTO
COTpynHUKa GUPMBI 0XKHIAETCs IEHEKHOE MmokepTBoBaHue. Pabora P. Bammurron xak pas u
3aKJII0Yanach B cOope cpelcTB. B maMsaTke yka3pIBalloch, YTO KOOPAMHATOPHI JOJKHBI COOPATh
HEKYI0 CYMMY, a €CITd OHU HE BBIMOJHAT 3aJlaHue, UM TPUIETCS MOKPHITH HEIOCTAIOINIYIO
paszHuIly u3 coocTBeHHOro KapmaHa. OT pabOTHHUKOB, KOTOPBIX OHA MIPOCHUJIA JIeNIaTh B3HOCHI, P.
BammHrron BeicoymIMBana OECKOHEUHbIE WCTOPUU O KU3HEHHBIX TpyaHocTsX. Co cBoeit
CTOPOHBI, PYKOBOJCTBO PCKOMCHIO0OBAJIO el «IaBUTh)» Ha HE XKCJIAaBHIUX PACKOIICIUBATLCA
kouter. [TocTerneHHo ee 9yBCTBA TOPAOCTH M BOCXHUIIEHUS IPOSKTOM YIICTYUHBAUCE.

P. BammHrTOH 3a1yManachk: a CTOUT JI Oe3yIpevHas permyTalys akTHBHOTO 0JIarOTBOPUTEIIS
TOTO pa3IpaXeHHUs W BO3MYILIEHUS, KOTOPOE 3TO «I100pocepaeyune BBI3BIBAIO B PaOOTHUKAX
Standol? Bo3mokHO, B OTCYTCTBUE J1aBJI€HUS CO CTOPOHBI MEHEPKMEHTA OHU KEPTBOBAIU ObI
6onbune AeHbru? Y PeHe BO3HUKIM NPEASIOKEHHs 0 U3MEHEHUIO CHCTEMBI, HO, Oracasch 3a
cBol0 Kapbepy B Standol, ona mnpeamouna He mnposBiATh uHMIMATHBY. (Hdapt P. JL
Menemxment: Yueb. / P. JI. Hadt; Ilep. c anrn. B. Bonsckoro u ap.; [lox obmr. pen. FO. H.

Kantypesckoro. — 2-e uzg. — CII6.: [Turep, 2003. — 829 c.)
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4TO AEJIATDB?

Cornacutbcs ¢ TpaaAuIIUOHHBIM crmocodom c60pa Cp€ACTB, KIIIHA KOMIIAHUIO 3a TO, YTO OHa
CTaBUT COTPYAHHKA B ITOJIOXKCHUE «ITJIOXOI'0 YCTIOBECKA).

CobupaTe HMCKIIOUUTEIHHO JOOPOBOJIBHBIE B3HOCHI, OTKAa3bIBAsCh BO3MEIIATh PAa3HUILY
MEXIYy «JIaHOM» U «(hakToM» H3 COOCTBEHHOTO KapmaHa. Ecimu pykoBoacTBO Oyner
HEIOBOJIHO, MOJEIIUTHCS ONBITOM «IIPUHYIUTEIBHON)» OIarOTBOPUTEIHLHOCTH C IIPECCOM.

HpC,I[J'IO}KI/ITB HU3MCHUTHL CHUCTEMY c6opa Cp€ACTB. IOXCPTBOBAHHA OOJIXKHBI OBITE
,I[O6pOBOJ'IBHBIMI/I, a HC HaBsjA3aHHBIMHU CBEPXY.

buier Ne 6
110 JUCITUITJINHEC <<MCHC,ZI)KMGHT))

1.  OcHoBHbIE (akTOppl  MEXIYHApOAHOH  cpeabl. ODKOHOMHMYECKOE  pa3BUTHE.
3akoHoAaTenpHO-IoNUTHYECKass cpefa. COLMOKYJIbTypHas cpela. 3aKOHbl U OTrpaHUYEHUs
(I'enepampHOe  cormameHue 1o  Tapudam u  ToproBue;  EBpomeiickuii  COI0O3;
CeBepoaMepuKaHCKOE COTJIANICHUE O CBOOOIHOM TOPTOBJIC, TOPTOBBIC ATbSHCHI U JIP.).

2. Beixong Ha 3apyOeKHBbIE DPBIHKH (HCIIOJIB30BaHHE 3apyOCIKHBIX PECYpCOB; HIKCIOPT;
JIMICH3UPOBAHUC, (bpaH‘-IafI?:HHF; MMpsAMBIC HMHBCCTULUH,; MHOIOHALIMOHAJIBHBIC KOPIIOpAaluU
(MHK u THK); meHemxMeHT B 17100a1bHOM MacIiTaoe).

3. 3agauga

00O «Ilpocpeccy e@vinyckaem mosap, UMeHeHUe YeHbvl, UHOUBUOYATbHO20 CNpocd U
npeonodcenusi Ha Komopwvli 3a O0ekady npusedeHvl 8 mabn. 2. Paccyumamv 6enuuuHvl
PBIHOUHO20 CHPOCA U NPEONIONHCEHUSL NO KANHCOOU HOMEHKIamype mosapa, eciu nokynameneil 8,
a npodasyos — 13.

Tabmumna 2
Cnpoc [Ipennoxenue
Ilena,
Huu ) WHIMBUTyaJTbHBIH, PBIHOYHBIH, WHIUBUIyaJIbHOE, | PBIHOYHOE,
INT. pyo. IIIT. pyo.
1 168 - - 168
2 158 18 148
3 148 23 138
4 138 28 128
5 128 33 118
6 118 43 112
7 108 53 103
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8 103 63 100

10 93 83 92

buier Ne 7
o aucruminge «MeHeIHKMEHT

1.Yro Takoe »sTMKa MeHemxkMeHTa? Kpurepum NpUHATHS 3TUYECKU CJIOXHBIX pEIICHUN
(yTUIuTapHBIN MOAXO0/; MHAMBUAYAIbHBIN MOAX0/; KOHLEIIHS CIIPABEIJIUBOCTH).

2. @akTOophl, OMpENENAIINe dSTUYeCKUil BbIOOp. OIlleHKa pPe3ylnbTaTOB JCATEIHHOCTH.
YnpaBieHue 3TUKON U COLMATIbHOM OTBETCTBEHHOCTHIO KOMITAHHH.

3. 3amaya BenuuuHBI PBIHOYHOTO CIPOCA W TPEAJOKEHHS 32 JEKaay M0 KaxIou
HomeHknarype toBapa OOO «Kaponunay npencrasieHsl B Tabn. 1. B nensix KoppeKTUpOBKU
TOBAapHOM CTpaTeTHH TNPENpHITUS Ha Onrkaiiiee BpeMms, HE0OXOIUMO MPOAHAIN3UPOBATH
CHUTYaIHIO, KOTOpasi CII0KUIIACh HA PBIHKE.

Tabmauua 1
HN3meHnenne, pyo.
Anu | Beanumna cupoca, pyd. | BeanunHa npensio:keHusi, pyo.

ne¢uumT | N30BITOK
1 — 423360
2 28440 350760
3 34040 306360
4 38640 264960
5 42240 226560
6 50740 177000
7 57240 129600
8 64890 84975
9 71540 49980
10 77190 32085

buner Ne 8
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10 JUCHUILIHHE «MeHEIKMEHT

1. TlpeanpuHMMAaTENbCTBO Kak anbTepHaTHBa. [IpennpuHuMarenscTBO M cpena. Poinb
MaJIbIX MPEATPHATHH.

Co3nanue coocTBeHHOH (PUPMBI (YUpeanuTENIbHbIE JOKYMEHTHI; pa3/ieibl Ou3Hec-TIaHa).
3. IlpuBecTn mpuMep OpraHu3alvdd M 3arnoiHUTh Tabmuny  I[lpuunHBl KOH(IMKTOB B

N

YIIPABJICHUU
KoH(pnuKTHI 10 BUHE pyKOBOAUTEIS KoH}pUKTH 10 BUHE TOAYMHEHHBIX
00BEKTHBHbIE CyOBEKTUBHBIE 00BEKTHBHBIE CyOBEKTUBHBIC

buiter Ne 9
o aucHuminge «MeHeIKMEHT
1. Muccus opranuzanuu. Llenu u ninaHel, UX 3HaYEHHE, XapaKTEPUCTHKA IIeTeH.

2. Tuner u MOZACIIN IUUIAHUPOBAHUWA, YHPABJICHUC 110 ILCIAM, CHTYAalMOHHBIC IIJIAHBI.
FOpI/ISOHTBI IJIaHUPOBAHU, IJIaHUPOBAHUEC )51 OpraHru3alluOHHAaA OTBCTCTBCHHOCThD.
COBpCMeHHLIC noaAXOdbl K INIAHWUPOBAHUIO.

3. 3anoMHUTH TaOIUILy
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AaHHble ANs CpaBHUTENbHOro aHanu3a 3G PeKTUBHOCTH
MapKeTUHIroBO AeATeNIbHOCTU KOHKYPEHTOB

lNepemeHHbie |Hawa dumpma | Konkypent 1 KoHkypeHT 2 KoHkypeHT N
MapkeTuHra

Mpoayxr

Llena

HosegeHuve
npoayxkra Ao
nortpeburens

MpoaswxeHune
npoaykTa

Bustetr Ne 10
[0 JUCHUIUIUHE «MEHEIHKMEHT»

1. BrnacTh, BUJBI BIIACTH U BIUSHUAC, METOBI BIUSHUS.
2. JlupepctBo U BnacThb. DPGEKTUBHBIN CTUITH JIUJEPCTBA.
3. 3anmaua:
WspatenbcTBO My3est B TekyiieM roay peainzoBano 6000 mT. meyaTHOW MPOAYKIHUH 11O

neHe 124 py06. 3a enuuuny npoxykmuu. OOIIHMe pacxoibl U3aTenbcTBa cocTaBmim 450
000 py6. Ilo mmany peHTaOeIbHOCTh MPOU3BOIACTBEHHOM NEATEILHOCTH M3aTelIbCTBA
nomwkHa Obuta  coctaBuTh  50%. OOBeM peanu3anuu  Takodl ke MPOIYKIMU
W3J1aTENIbCTBAMU-KOHKYpeHTaMu cocTaBuia 35 000 .

Onpenenuts: 1. Jlomto u3garenbcTBa My3es Ha poIHKE. 2. DaKTHYECKYIO peHTa0eIbHOCTh
NPOM3BOJICTBEHHON JeATeNbHOCTH u3fatenbcTBa. 3. KoadduuueHT KoHKypeHTHOro
peuMyllecTBa u3narenbcTBa Myses. 4. Ilosunuio wu3pmarenscTBa My3ess B MaTpULE
MakKwunsu u BKT'. 5. OxapakTepn30BaTh NOJy4E€HHBIE PE3YIIbTATHI.

Bumer Ne 11
o nucuuImmae «MeHeIKMEHT))

1. OchHoBomnonaratoniasi crpareruss komnanuu. ['nmoOanbHast crparerusi. Crparerus
HaMepeHUs (CTep)KHEBbIE KOMIIETEHIIMN; CUHEPTU3M; CO3/1aHUE LIEHHOCTH).

2. Crpareruss KOPIOPAaTUBHOTO YPOBHS; CTpaTeTHsi YPOBHsS OW3HEC-CIWHUI], CTpaTETHs
(YHKIIMOHATIBHOTO YPOBHSI.

3. 3amoysHUTH TaOIUIy ( OpraHu3anys Mo BEIOOPY CTYJCHTA).
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SWOT Bawa Komnanua KoHrypeHT A HoHukypent B

CHnbHbIE CTOROHBI

Cnabble cTOpOHDI

BoamosHOCTH

¥rposbl

buier Ne 12
o aucruminge «MeHeIHKMEHT

Mopnenn npuHATUS pPELICHUM (KJacCMYecKas MOJElNb; aJMUHUCTpAaTUBHAs MO/IEINb;
UHTYHLMS; CO3/1aHUE KOATULIU).

Crparernueckuii mMeHemkMeHT. CUTyallMOHHBIA aHaIW3. BHYTpeHHHE CUIIBHBIE U
ciabble CTOpoHBl. Pa3paboTka cTpaTernu Ha KOPHIOPATMBHOM YpOBHE, MOpTdernbHas
crpaterusi. KonkypentHeie cuibl u crparerun M. Iloprepa (nuddepeHuupoBanus;
JAUJIEpCTBA MO u3aepkKaMm; pokycupoBanus). JKU3HEHHBINH LUK ToBapa. @opMupoBaHue
CTpaTeruu Ha (YHKINOHATIHHOM YPOBHE.
3afaya PeHTaOenbHOCTh CYBEHUPHOM NPOAYKIHMM My3€sd B TEKyIIEM roJly. COCTaBMJIa
20%. llena 3a emununy cyBeHupHou mnpoaykiuu — 200 py6. O6bem mpousBojaCTBa U
peanm3auuu CcyBeHMpHOW mpoxgykuuun — 500 mr. Kpenuropckas 3aq0/DKEHHOCTb
cocrapuna 10% or oOmMX KOMMEpUecKHX pacxoloB Myses. Jlebutopckas
3aJI0JKEHHOCTh — 15% 0T 001X KOMMEpUECKUX pacxo 0B My3es. CbIpbe U MaTepuabl
— 40% ot obmux kKomMMepueckux pacxomoB Mysed. Omnpenenuts: 1. Ilokazarenu
000paunBaEMOCTH CBIPbSl U MAaTEPUAIIOB, KPEAUTOPCKONW M J€OUTOPCKOM 3a/10JKEHHOCTH
Mmy3es. 2. Bpems HaxoxzaeHuss B 00OpOTE€ ChIpbsl M MaTepUalOB, KPEAUTOPCKOW U
NeOUTOPCKON 3a0KEHHOCTH My3es. 3. OXapakTepu30BaTh MOITYYEHHbIE PE3YJIbTAThI.

Buster Ne 13
o JUcCHUIUIMHE «MEHETKMEHT

Oranbel Ipolecca NPUHATHSA pelleHud (Oco3HaHHE TMOTPeOHOCTH B PELEHUHU;
JMAarHOCTUKAa M Kay3aJbHbIM aHalu3; pa3paboTKa BapuUaHTOB pELICHUs; BBIOOP
HAWIY4ILIEero peuieHus; pealu3alus peleHus; OleHKa pe3yabTaToB U 00paTHast CBSI3b).

[ToOy»xkneHue COTpyAHUKOB K YYacTHIO B IPUHSATHM YIPABICHYECKHX PEeIIeHUH (MOJeNb
Bpyma-JIxaro).

3ajaya PeHTabenbHOCTh CyBEHUpPHOH mponaykuuu Mmyses. coctaBuia 20%. Llena 3a
equHUIly cyBeHHpHOU mpoaykiuuun — 300 py06. O0beM MpOU3BOACTBA U PeaU3aAIUN
cyBeHupHoM npoaykuun — 500 mt. Kpenuropckas 3a10mkeHHOCTh coctaBuna 10% ot
0o0ImUX KOMMEpPYECKHX pacxoqoB Mmy3ses. JleOutopckas 3amoimkeHHOCTh — 15% ot
o0IIMX KOMMepueckux pacxojoB Myses. Celppbe u Matepuasnsl — 40% oT olmux
KOMMEpYECKHX pacxoioB My3es. Onpenenuts: 1. [Tokazarenn o60paunBaeMOCTH CHIPhS
U MaTepualioB, KPEIUTOPCKOM U JeOUTOPCKOW 3al0JDKEHHOCTH Myses. 2. Bpews
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HaXOXJICHUS B OOOpPOTE ChIpbS M MaTEpUAIOB, KPEAMTOPCKOM U JIeOMTOPCKOI
3aJI0JKEHHOCTH My3es. 3. OxapaKkTepru30BaTh MOMyYEHHbIE PE3YIbTAThI.

4. OCOBEHHOCTHU OPI'AHM3ALMM VYYEBHOI'O TIIPOLECCA
JUIA OBYUAIOIINXCA C OI'PAHMYEHHBIMU BO3MOXHOCTAMU
3JJOPOBbS ¢ HepBHO-ICMXHYeCKMMHM HapylIeHMSIMU (paccTpoiicTBamMu
ayTUYECKOI'0 CIEKTPa, HAPYILICHUAMH IICUXUYECKOr0 Pa3BUTHSA)

JJis1 00yYaroIIMXCs U3 YUCIIA JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3JIOPOBBS C HEPBHO-
MCUXUYECKUMU HApPYIIEHUSIMU  (PacCTpOMCTBAMH AYTHUECKOTO CIIEKTpa, HAPYIICHUSIMU
MICUXHYECKOTO PA3BUTHS) MPOMEKYTOUYHAS ATTECTAIMS MPOBOIUTCS C y4ETOM OCOOCHHOCTECH
NCUXO0(U3HUECKOTO PA3BUTHS, WHIUBUIYAIBHBIX BO3MOXKHOCTEH M COCTOSIHHS 3/IOPOBBSI TAaKUX
oOyuaromuxcs (najnee - UHIUBUyaIbHble OCOOCHHOCTH).

Oco6enHocTH NpodeccHOHATHHOI0 00y4YeHUsl 00y4aAIOIINXCs ¢ PACCTPOIicTBaMu
aytucruieckoro cnexkrpa (PAC)

PaccrpoiictBa aytuctuueckoro cnektpa (PAC) — coekTp NCHXOJOTHYECKHX XapaKTEPHUCTHUK,
OMNUCHIBAKOIINX IIMPOKUA KPYT HApYLIEHUN MOBEACHUS U 3aTPYIHEHUHA B COLUATBHOM B3aUMOJACHCTBHU
Y KOMMYHHUKAIHAX, & TAKXKE KECTKO OTPAHUYCHHBIX MHTEPECOB U YACTO IMOBTOPSIOLIMXCS [TOBEICHYECKUX
aKTOB.

[IpencraBienHoe onpeneneHue AaeT NOHMMaHUE O HanOosee BRIPAKEHHBIX AeQUIMTAX, KOTOpPhIC
OKa3bIBAIOT HEraTUBHOE BIMsIHWE Ha Yy4eOHBIA mpouecc. HapymieHne KOMMYHHKaTHBHOH cdepsl,
MOBeJICHYECKHE MpPOOJIeMbl 3aTPYAHSIOT TIOCTPOCHUE Y4eOHOM KOMMYHHUKAIMM, 4YTO, OE3YCIIOBHO,
CKa3bIBAETCSl Ha BOCHPUATHM M YCBOCHHHM COACP)KATENBHOIO KOMIIOHEHTa oOydeHus. OpHako, mpH
YCIOBUW TOA00pa METOMOB, aJanTalliil COJEpPKAaHUS, CO3JaHHs aJCeKBaTHOW Cpelbl, B TOM YHCIE
KOMMYHHKAaTUBHOH, oTeHnuan odyyaromuxcsi ¢ PAC mo3Bonut uM ocBauBaTh Y4eOHBIN MaTepHall.

@dopma oOpraHM3allMd MPOMEKYTOYHOH  aTTecTalud C NPUMEHEHHEM JHCTAaHIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTHH M AJIEKTPOHHOTO OOYUYEHHS MOXKET JaTh BO3MOXKHOCTh COXPAHUTH IS
o0yyaronierocss IpUBBIYHBIA CPEIOBOM ypOBEHb, IO3BOJIIET HAXOOUTHCA B KOM(OPTHBIX YCIIOBHSX, HE
CO3JIAIOIINX JIOTIOMHUTENBHBIX 3aIIyMIISIOMUX GakTopoB. KoMMyHHKanMs MPOMCXOOUT JO3UPOBAHO, O€3
dopcupoBaHMS M C COXpaHEHHEeM JUcTaHIMU. Mcrmonb30BaHWe MaTepuaioB B HU(GPOBOM BapHaHTE
MO3BOJISIET MMHUMHU3HUPOBATh TEXHUYECKHE TPYAHOCTH TP OpraHU3alMy y4eOHOTO Mpoliecca.

VYcnous opraHuzalid  NpOQECcCHOHAIBHOTO OOYYEeHUs OOYYalolMXCsl W3 4YHucla JUI ¢
OTpaHMYEHHBIMU BO3MOKHOCTSMH 3/10POBbSI C HEPBHO-TICUXWYECKUMH HapyIIEHUSIMH (paccTpoiicTBaMu
ayTUYECKOTO CIIEKTPa):

- [TocrenenHoe, 1O3MPOBAaHHOE BBEJCHUE O0YYAIOIIETOCS B PAMKH IPYIIIOBOTO B3aMMOJICHCTBUSI.
[lepBoHawyanpHas KOMMYHHUKAIUS BBICTpaWBAETCs HA ypOBHE 'mperiogaBarenp - oOydaromuiics”. Ha
NEpBOHAYAJILHOM 3Tale WIM NpPU BO3HUKHOBEHUH a(@EKTHBHBIX PpEaklUid, HeXelaTeldbHbIX (HopM
MOBEIEHNUS, HEOOXOUMO MOCTENEHHO BBICTPANBATh KOMMYHHUKAIUIO, PUyYasi KaKI0T0 00ydaromerocs
K IIpaBHJIaM B3aWMOJICHCTBHS B TPYIIIIE.

- BO3MOXHOCTh YepeoBaHUS CIOXKHBIX W JIETKHX 3amaHnii. OOydeHHe NEeWCTBHIO Ha OCHOBE
aJTOPUTMOB, HHCTPYKITHH, ITOIIArOBBIX TEXHOJIOTHIECKUX KapT.

- OO0beMHOe 3a/IaHKe BXKHO pa3OuTh Ha OoJiee MEJIKHE YacTH, TaK 00YYarOIUICs YCBOUT MaTeprall
Jydiie, MOXHO 3a/laTh IOCJTEIOBATENLHYI0 WHIUBHUIYalIbHYIO I0JIlady MaTepualia, He Hapylas
CTEpEeOTHNIa TIOBEICHUs B paMKax 3aHATHA M HE cO34aBas TpPyAHOCTEH B pabore ¢ y4dyeOHBIMH
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MatepuaigaMu (mpu paboTe B TETpaJu U Y4YeOHHKE y O0OydaroIIuXcsi MOXKET PacCeHBaThCs BHUMAaHUE,
TEPATHCS KOHIICHTpAIHMS, YTO OOYCIOBICHO TEM, YTO OOy4YalomieMycs NPUXOIUTCS PACTIPENENATh
BHUMaHHUE MEXIy OOBEKTaMU, a 3Ta 3a/1aya SBIISICTCS IOBOJIBHO CIIOXKHOMN ).

- @opMupoBaHre y4eOHOTO M BPEMEHHOTO CTEPEOTHIa: Y OO0y4alomIerocs JOJDKHO OBITh YETKO
0003HaYeHHOE BpEMsl BBINOJHEHHWsS 3aJaHUi  MPOMEXYTOYHOW aTTecTalld, OSTO  IO3BOJISET
oOyyaromemMycsi OTCIIC)KHMBAaTh BBINOJIHEHHBIE 3aJaHus. Tarke B JUCTAHIMOHHOW (opMe MOXKHO
MpeIynpenTs OO0y4aromerocs 3apaHee O KOJIWYEeCTBE M OCOOCHHOCTSX BBIMIONHEHUS 3aJaHuil
MIPOMEKYTOYHOM aTTecTaluu.

- Jlo3upoBaHHOe BBeneHNE HOBU3HbBI. HoBBIE ()OpMBI 3a1aHMI HE PEKOMEHAYETCs UCIIOJIb30BaTh Ha
MIPOMEKYTOUHOM arTecTauuu

OcobenHocTH NPO(decCHOHATHHOT0 00y4YeHUs 00y4AIOIMXCS € 3aIeP/KKOH MCUXUYeCKOro
pa3surus (3I1P)

3anepkka ncuxudeckoro passutws (3I1P) — ato 3amenneHue Temra pa3BUTHS TICUXUKH peOEHKA,
KOTOpOE€ BBIP@XKaeTcs B HEAOCTAaTOYHOCTH OOLIEro 3amaca 3HaHWH, HE3PEJOCTH MBIIIJICHNUS,
peo0JIalaHuy UTPOBBIX HHTEPECOB, OBICTPO# MPECHIINAEMOCTH B MHTE/UICKTYaJIbHOM JESTEILHOCTH.

3amepKKa INCUXMUYECKOTO DPAa3BUTUS SABJSIETCS IOTPAHUYHBIM COCTOSIHUEM MEXIY HOPMOH U
YMCTBEHHOH OTCTaJIOCThIO0. DTO MOHATHE, KOTOPOE FOBOPUT HE O CTOMKOM, HEOOPAaTUMOM ICHUXHUYECKOM
HEJ0Pa3BUTUU 00yUaOLIErocs, a 0 3aMeJICHUH €ro TeMIIa.

B otanuune ot ApyTrux O6y‘IaIOH_[I/IXCH, OTU CTYACHTBHI MOTYT IIOJIB30BAaThHCA HUMCIOIIMMUCA Y HHUX
3HAaHUAMH, 3HAYHUTCIIBHO 60.]166 NPOAYKTHBHBI B WUCIIOJIB30BAHUHN IMOMOIIX IIPEIIOoJaBaTCIIsd. HpI/I 3TOM B
OJHMX CIIydasx Ha MepBBI IUIaH OyaeT BBICTYNATh 3alep)KKa Pa3BUTHS ASMOLMOHAIBHOW CQepbl
(pa3muunble BUABl WHGAHTHIN3MA), a HApyIIEHUS B HWHTEIUIEKTyaJdbHOH cdepe OyAyT BBIpaKECHBI
HEPE3KOo, B JIPYrHX Cilydasx, Hao00poT, OyaeT mpeoOianaTh 3aMeJICHUE Pa3BUTHs WHTEIUICKTYaIbHON

cepsl.

3azepKKa TICUXHYECKOTO Pa3BUTHS BBI3BIBACTCS CaMBIMH pasHBIMUA NpUYHHAMHU. BmecTe ¢ Tem
oOyyaromuecss 3TOW KaTerOpHHM HMMEIOT psJl OOIMX OCOOCGHHOCTEW pa3BUTHA II03HABATEIBHOM
JIESTEIIbHOCTH U JINYHOCTH.

VYV Bcex oOyuaromuxcs C 3a7ep’KKOH IICHMXHYECKOTO pPa3BUTHUS HENOCTATOUHO c(hOpMHpOBaHA
TOTOBHOCTh K OOYYEHHIO, MPOSIBIISIONMIASACS B TPYAHOCTSX B IPOU3BOJIBHON OpraHHM3aIMH JESTEIbHOCTH:
OHM HEIOCTAaTOYHO XOPOIIO ¢  TOCJEIOBATEILHO BBIMONHSIIOT HMHCTPYKIMU — TIPENojaBaTels,
HEePEeKIIIOYaloTCsl M0 ero yKa3aHWIO C OJHOrO 3amaHus Ha apyroe. Ilpm stom oOyuarommecs ObICTPO
YTOMIISIOTCS, PAa0OTOCTIOCOOHOCTD X T1/1aeT C yBEINYECHHEM Harpy3Ku, a HHOTAA MPOCTO OTKA3bIBAIOTCS
3aBepIIaTh HAYaTyIO JESTEIbHOCTb.

Bcem oOyuaromumcst ¢ 3aepKKOW ICUXUYECKOTO Pa3BUTHUSI CBOMCTBEHHO CHM)KEHHE BHUMAHUS,
KOTOPOE MOKET HOCUTH Pa3HbIM XapakTep: MaKCUMaIbHOE HAIPSHKEHWE BHUMAHHS B HayaJle BHITIOJTHEHUS
3aJlaHus U MOCJENYIOUIEe €ro CHIDKEHHME; HACTYIUICHUE COCPENOTOUCHUs BHUMAHUS I0CIE HEKOTOPOIOo
nepuoja padoThI; MEPHOJANIESCKAE CMEHBI HANPSHKEHHs] BHUMAHUS W €ro Claja Ha MPOTSIKEHUU BCETO
BpeMEHH PaOOTHI.

Y OonblMHCTBA OOydaromUXcs C 33J€PKKOM  IICUXWUYECKOTo pa3BUTHs — HaOJromaeTcs
HETIOJHOLIEHHOCTh TOHKUX ()OpPM 3PHUTENBHOTO M CIIyXOBOTO BOCIPUSTHS, NPOCTPAHCTBEHHBIE U
BPEMEHHbIC HApYyIICHUS, HEJOCTATOYHOCTh IUIAHUPOBAHUS W BBIMNOJHEHUS CJIOXKHBIX JBUTrATEIbHBIX
nporpamM. TakuM oOydaromuMcsi Hy»KHO OOJbIlle BpEMEHH Ui IpreMa H TMepepaboTKH 3pUTENbHBIX,
CIIYXOBBIX ¥ MPOYHX BrieyaTiieHuil. OCOOEHHO SPKO 3TO MPOSBIAETCS B CIOKHBIX YCIOBUSX (Hampumep,
IpU HAIWYUU OJHOBPEMEHHO JEHCTBYIOIIMX PEUYEBBIX pa3ApaxkuTeNleld, UMEIOIIUX 3HAYUMMOE I
00yJaroIerocss CMBICIIOBOE W 3MOIHMOHAIBHOE CONEp)KaHme). Y OTOH KaTeropuw OOyJaroIIuXxcs
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HEJIOCTATOYHO C(HOPMHPOBAHBI MPOCTPAHCTBEHHBIE MPEICTABICHUS: OPUCHTUPOBKA B HANpPaBICHHSIX
MPOCTPAHCTBA OCYIIECTBISIETCS Ha YPOBHE MPAKTUYECKUX [EHCTBH, 3aTPyJHEHO BOCHPHUATHE
MEPEBEPHYTHIX W300paKCHUH, BO3HHMKAIOT TPYAHOCTH IPH NPOCTPAHCTBCHHOM aHAM3¢ W CUHTE3C
cutyanuu. PazBuTue npocTpaHCTBEHHBIX OTHOIICHUH TECHO CBA3aHO CO CTAHOBJICHUEM KOHCTPYKTHBHOTO
MBIIIUTCHUS.

Oco0Orie 00pa3oBareibHbIe MOTPpeOHOCTH o0yvaromuxcs ¢ 3[1P BkimouaroT o0mue, CBONCTBECHHBIC
BceM oOyuarormmmcs ¢ OB3, u cienmdudeckue:

- B obecrieyeHnH 0co00il MPOCTPaHCTBEHHON W BPEMEHHON OpraHu3alii 00pa3oBaTeIbHON CpeIbl
¢ y4eToM (DYHKIIMOHAJIHHOTO COCTOSHHWS IeHTpambHOUW HepBHOU cuctembl (LIHC) m HeilipomuHaMuKH
MCUXWYECKUX  mporeccoB y  oOyuatommuxcs ¢ 3[IP  (OpicTpoit  mcTOmaemMocTw, HHU3KOM
paboTOCIIOCOOHOCTH, TIOHMKEHHOTO O0IIEro TOHyca U JIp.);

- B IOCTOSTHHOM CTUMYJIMPOBAaHHUU MMO3HaBaTEIIHbHOM aKTHUBHOCTH, HO6y>KI[eHI/II/I HHTEPECA K ce6e, K

- B CHIeIMAIbHOM 00y4eHuu "mepeHocy” cOpMUPOBAHHBIX 3HAHHI U YMEHHUI B HOBBIC CUTYaIUU
B3aMMOJIEHCTBUS C TpoheccnoHambHON chepoil U OKpyKaroIIel IeHCTBUTETHFHOCTHIO;

- B pa3BUTHU W OTPabOTKE CpPEACTB KOMMYHHKAIIUH, MPHEMOB KOHCTPYKTUBHOTO OOINEHHS H
B3aMMOJICHUCTBUS (C WieHaMHU MPO(EeCCHOHATBHOTO COO0IIECTBa, CO CBEPCTHUKAMH, C TIPETIOIaBaTENSIMH),
B (opMHpOBaHHM HaBBIKOB COIMANIFHO OJ0OPSEMOro IIOBEACHUS B MpodeCCHOHANBHON cdepe,
MaKCHUMaJIbHOM PACHIMPEHUH COIUANBHBIX U PO(ecCHOHaTbHBIX KOHTAKTOB.

IIpu oprann3anuu o0y4eHus JUL ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/J0POBBSI C HEPBHO-
NCHXHYECKHMHU HAPYIIeHUSIMHU (PAcCTPOHCTBAMH aYyTHYECKOT0 CIIeKTPa, HAPYLIeHUAMH
NMCHUXUYECKOr0 pa3BuTHA) o0ecnieduBaeTcs cOOMI0ieHe cIeyIOIMUX 001MX TpedoBaHuii

Jns TOBBIIEHWS KadyecTBa OCBOCHUS 00pa30BaTeNbHON MpOrpaMMbl  OOYYAarOIIUMHCSI C
OrpaHUYEHHBIMH BO3MOKHOCTSIMU 3JI0OPOBbS C HEPBHO-TICUXMUYECKUMH HApYIIEHUSIMHU (paccTpoHCTBaMHU
AyTHYECKOTO CIIEKTPa, HAPYIICHUSIMH IICUXWYECKOrO0 pa3BUTHA) HEOOXOOUM MOAOOp MPaKTHKO-
OpPUEHTHPOBAHHBIX 33/a4, CIEIHATBFHOIO WITIOCTPATUBHOTO M CUMBOJIUYECKOTO Y4eOHO-METOUIECKOTO
MaTepuaiga (Halu4he TOYHBIX W HEOONBIIMX MO O0BEeMYy HHCTPYKIHH, TEXHOJIOTHYECKUX KaprT,
ITOPUTMOB), B TOM YHCJIE BO3MOXHO HCIOJIBb30BaHHE pabouux TeTpaaell Ha IMEYaTHOH OCHOBE IS
BBITIOJTHEHUS TIPAKTHUECKUX paboT, 3aKperuieHus 3HaHUH, (POPMHUPOBAHUS YMEHHH.

[TnanupyeMsle pe3yiabTaThl OCBOCHUS OOYYAIOIIMMHUCS IPOTPaMMbl JTUCHUIUIMHBI, MOJYJIS,
NPaKTUKK JIOJDKHBI PAacCMaTpUBaTbCd B KadyecTBE BO3MOXKHBIX (IPUMEPHBIX), COOTBETCTBYIOIINX
WHJIUBUTYaTbHBIM BO3MOXKHOCTSIM U CTIeU(pUUECKUM 00pa30BaTeIbHBIM MOTPEOHOCTSIM 00yUYaroIuXcsl.
B ocBoeHnn conepikaHus M3yd4aeMOro MarepHaia ONpeIeNsIeTcsl 1Ba yPOBHs OBJIAICHUS Pe3yJIbTaTaMu:
MHHUMAJIBHBIA M JOCTaTOYHBIH. MHUHUMAIBHBIN YPOBEHb SIBISETCS 00sS3aTEIbHBIM JUIS OOJBIIMHCTBA
00yJaroIuxcsi ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbSI C HEPBHO-TICUXUYECKUMH HApPYIICHUSIMH
(paccTpoiicTBaMu ayTHUYECKOTO CIEKTpa, HapyIIEHHSAMH MCHXHYECKOro pa3BuTHs). Bmecte ¢ Tewm,
OTCYTCTBHE JIOCTIDKEHHUSI ITOTO YPOBHS OTIEIBHBIMH OOYYaIOIIMMHCS HE SBISETCS IPEMSTCTBHEM K
NPOJIOJDKEHUI0 00ydeHusi. B ToM ciydae, eciam oOydaromuicsl He JOCTHUraeT MUHHMAIBHOTO YPOBHSI
OBJIAJICHUSI TIO BCEM FUTH OOJBIINHCTBY Y9€OHBIX AMCIUIUIMH, MOIYJIEH, TO C COrJIacHsl 00ydaromierocst u
C coryiacusi poIuTesel (3aKOHHBIX MPEACTAaBUTEIEH) HECOBEPIICHHONIETHETO 00yUYalomerocsi OH MOXKET
ObITh mepeBeeH Ha OOydeHHE MO HMHAMBUAYAJILHOMY IUIaHY, B TOM YHCIIE C YBEJIMYEHHEM CpOKa
obydenus no 1 rona.

Cucrema OIEHKH PE3yJIbTATOB BKIIIOYAET IEJIOCTHYIO XapaKTEPUCTUKY OCBOCHHS OOYYaOIUMCS
00pa3oBaTeIbHON MPOTPaAMMBI, OTPAKAIOIIYI0 B3aUMOJICHCTBHE CIIETYIOIINX KOMITIOHEHTOB:

4qTo O6y‘laIOH_II/II>'IC$[ 3HACT U YMCCT Ha KOHCIL yqe6Horo nepuoaa,
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YTO U3 TOJYYCHHBIX 3HAaHUI M YMEHUH OH MPUMEHSET Ha MIPAKTHKE,
HAaCKOJIbKO aKTUBHO, aICKBATHO U CAMOCTOSITEIbHO OH UX IMPUMEHSIET.

IIpu onenke pe3yabTaTUBHOCTH OOYHEHHS Ba)KHO YUHMTHIBATH, YTO y OOYHYAIOIIMXCS MOIYT OBITh
BITOJIHE 3aKOHOMEPHBIE 3aTPyTHEHHUS B OCBOCHUHU OTAENBHBIX IUCIUIUINH, MOAYJIEH.

HpI/I OLCHKE PE3YJIbTAaTUBHOCTU O6y‘~IeHI/I$I JOJDKHBI YUYHUTBIBATHCA CICOYIOIINE (l)aKTOpLI )41
IIPOABJICHUA:

- 0COOCHHOCTH TICHXMYECKOTO, HEBPOJOTMYECKOTO M COMAaTHYECKOTO COCTOSHHS KaXKIOTO
oOyuJaromerocs;

- BBISIBIIEHUE PE3yJIbTATHBHOCTH OOYUYEHHs IPOUCXOIUT BaPHATHBHO C YIETOM ICHXO(DH3NIECKOTO
pa3BUTHUS 00YYArOIIErocs B POIIeCcCe BHIMTOIHEHUS MPAKTUIECKIX PadoT;

- B IIponeccc MNpCAbABICHUA W BbIIIOJHCHUA BCEX BHUIOB 3aJaHUI O6y‘IaIOHII/IMC$I JOJIDKHa
OKa3bIBAaThCA IMOMOIIb: Pa3bsACHCHUEC, IIOKa3, NOIMOJHHUTCIBHBIC CIIOBECHBIC, Fpa(bI/I‘ICCKI/Ie Hn KCCTOBBIC
HWHCTPYKIHHU,; 3aJaHU 110 TOAPpaKaHUI0, COBMECTHO PAaCIIPEACICHHBIM )Z[CI7[CTBH$IM;

- pU OLEHKE pe3yJbTaTUBHOCTH JOCTIKECHUI  HEOOXOAMMO  YYHMTHIBATH  CTEIECHb
CaMOCTOSITETIbHOCTH OOydatomierocsi. PopMel U crocoObl 00O3HAYECHUS BBISIBICHHBIX PE3YJIbTaTOB
00y4yeHns1 00YJaroIMXCsl MOTYT OCYIIECTBIISATHCS B OIIGHOYHBIX MOKA3aTelsAX, & TAKKE B KAUECTBEHHBIX
KpUTEpUSX MO UTOraM MNpakTHYecKux aeictBuil. Hampumep: "BBINONMHSET AEMCTBHE CaMOCTOSITENIBHO",
"BEITIONHSIET JIEHCTBHE MO WMHCTPYKIHH" (BepOalbHOW WM HEeBepOaNbHOI), "BBHIMONHSIET ACUCTBHE IO
o0pa3ity"”, "BBINOJHACT JCHCTBUE C YAaCTUYHON (DM3MYECKOW TOMOINBI0", "BBINOJHSICT ICHCTBUE CO
3HAYUTEIBHON (PU3UYECKOM OMOIIBIO", "feiicTBHE HE BBIIOIHICT".
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