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1. HOACHUTEJIbBHAA 3AIINCKA

®OC mnpenHa3zHaveH IS TMPOBEPKH PE3yAbTATOB OCBOCHUS Y4YEOHOU TUCIUIUIMHBI H
COCTOMT M3 IPOrpaMMbl TEKYIIEH aTrTecTaud W IPOrpaMMbl MPOMEKYTOUHOM AaTTeCTallUu.
KonkperHble pOpMBI U IPOLEAYPHI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH, IPOMEKYTOUHON aTTEeCTAI[H
[0 KaXIOW IUCHUIUIMHE W TNPOPECCHOHATHHOMY MOAYIIO pa3padaThIBalOTCs 00pa3oBaTeIbHON
OpraHu3alle CaMOCTOSITEILHO M JIOBOASTCS JIO CBEIACHUS OOYYArOIIMXCS B TEUCHHE IMEPBBIX JABYX
MeCsI1IEB oT Hauasa 00y4eHHs.
OneHka kayecTBa MOJArOTOBKY OOY4YaIOUIUXCS U BBIITYCKHUKOB OCYILECTBIISIETCS B ABYX OCHOBHBIX
HaIpaBJICHUSAX:

OIICHKA YPOBHSI OCBOCHHUSI JUCLIUILINH;
OIIEHKAa KOMITETEHIIMH 00yJaromuxcsl.
Kpurtepuu oneHku ypoBHSI 0CBOECHUS

[Ipu npoBeaeHNU aTTECTALUU CTYJEHTOB HUCIIOJIb3YIOTCS CIIEYIOIINE KPUTEPUH OL[CHOK:

Onenka "OTIMYHO" CTAaBUTCS CTYIEHTY, POSIBUBIIEMY BCECTOPOHHHE U TIIyOOKHE 3HAHUS
yueOHOro  MaTepuana, OCBOMBIIEMY OCHOBHYIO U JIOTIOJHUTEIBHYIO  JIUTEPATYypY,
O0OHapyXMBIIEMY TBOPUYECKHE CHOCOOHOCTH B IOHUMAaHUM, W3JIO0KEHUM M TNPAKTUYECKOM
WCMOJIb30BAHUM YCBOCHHBIX 3HaHM. OleHKa "OTIWYHO" COOTBETCTBYET BBICOKOMY YPOBHIO
OCBOEHUS JUCLHUILTUHBI.

Onenka "xopomo" CcTaBUTCA CTYAEHTY, MpPOSBHUBILIEMY IIOJIHOE 3HaHHE Y4eOHOTO
MaTepuaga, OCBOMBIIEMY OCHOBHYIO PEKOMEHJIOBAaHHYIO JIUTEpaTypy, OOHapyKHUBIIEMY
CTaOWJIBHBINA XapaKkTep 3HaHUN U YMEHUN U CIOCOOHOMY K X CaMOCTOSITEIbHOMY NPUMEHEHUIO U
OOHOBJIEHHIO B XOJI€ TOCJIEAYIOIIEr0o OOydeHHs M MpakTH4ecKod nesTenbHOcTH. OneHka
"Xopouio" COOTBETCTBYET AOCTATOYHOMY YPOBHIO OCBOCHHSI TUCIIUILINHBI.

Ouenka "ynoBJIETBOPUTEIBHO'" CTaBUTCS CTYIEHTY, MPOSBUBLIEMY 3HAHUS OCHOBHOTO
y4eOHOro MaTepuaja B 00beMe, HEOOXOIMMOM ISl TIOCIIEAYIOIIEr0 OOYYCHHUS W TPEACTOSIICH
MPAKTUYECKON JIeATEIIbHOCTH, 3HAKOMOMY C OCHOBHOW pPEKOMEHIOBAaHHOW JUTEpaTypoOu,
JOTYCTUBILIEMY HETOYHOCTHM MpU OTBETE, HO B OCHOBHOM 00JajaroleMy HeO0OXOJUMbBIMU
3HaHUSMH U YMEHUSAMM Ui MX YCTPAHEHHsI IPU KOPPEKTHUPOBKE CO CTOPOHBI MPENojaBaTEs.
Ouenka "ya0BIETBOPUTEIBHO' COOTBETCTBYET JOCTATOYHOMY YPOBHIO OCBOCHUS JUCIUTIIAHBI.

OrneHka "HEYNOBIETBOPUTEIBHO'" CTaBUTCS CTYACHTY, OOHAPYKHMBIIEMY CYIICCTBEHHBIE
mpoOebl B 3HAHUM OCHOBHOTO Y4eOHOTO Marepuana, JOMyCTHUBIIEMY MPUHIUIHAIbHBIE OIMIHOKH
IpU MPUMEHEHUU TEOPETUYECKUX 3HAHUM, KOTOpbIE HE MO3BOJIAIOT €My MPOJOJLKUTH 00ydeHue
WIM MPUCTYHHUTh K MPAKTUUYECKOW AeATeIbHOCTU 0e3 JOMOJHUTENbHON MOArOTOBKH IO JTAHHOMN
mucuuiimHe. OneHka "HeyJOBJIETBOPUTEIBHO" COOTBETCTBYET HHU3KOMY YPOBHIO OCBOEHHMS
JUCUUIIIUHBL.

Jlis  OUeHKM YpOBHS OCBOCHHUSA JUCIUIUIMH, NPOGECCHOHATIBHBIX MOIyJded (ux
COCTaBIISIONINX) B KOJUIEKE YCTAaHABIMBAIOTCS CIIEAYIOIEE COOTBETCTBHE:

«OTJIMYHO» - BBICOKHI YPOBEHb OCBOCHUS;

«XOPOLIOY, «YJOBJIETBOPUTEIIBHO» - TOCTATOYHBIN YPOBEHb OCBOCHHUS;

«HEYJOBJIETBOPUTEIILHO» - HU3KUM YPOBEHb OCBOCHUS.

I[J'ISI OLICHKH O6H_II/IX u Hpoq)eCCHOHaHBHBIX KOMIIETCHIINI CTYACHTOB HCIIOJIb3YCTCH
JAUXOTOMHUYCCKAsA CUCTEMaA OLCHHWBAHMA: «O» — KOMIICTCHIIMA HC OCBOCHA, «1» — KOMIICTCHIIUA
OCBOCHaA. OI_IeHKa O6H_II/IX u HpO(i)eCCI/IOHaJ'IBHBIX KOMIIETEHIIUM 110 AUCIUILIMHE OTPaAXKaCTCA B
KYpHAJIe y‘{e6HHX 3aHATHHM W BBICTABJSIETCS HAa OCHOBAaHUHU PE3YJIbTAaTOB BbIIIOJHCHUA
MMPAKTUKOOPUCHTUPOBAHHBIX 3aJaHuH.



2.ITIPOTPAMMA TEKYHIEﬁ ATTECTALUH (KOMIIEKT OLIeHOYHBIX CPEICTB sl
OIIEHKH YPOBHSI OCBOECHUSI YMEHHUIi, yCBOCHUS 3HAHU I, COPMUPOBAHHOCTH OOIIHX U
npo¢eccuoHATbHBIX KOMIIETEHIIUI PU NPOBEIeHNH TEKYIIero KOHTPOJIs)

@D opMbI U METObI TEKYIIEr0 KOHTPOJIS:
®  YCTHBIM M NMCBMEHHBIHN OIPOC,
® TECTHUpPOBAaHUE,
®  BBIIOJIHEHUE MPAKTUYECKUX PA0OT M BHEAYIUTOPHBIX CAMOCTOSATENbHBIX PaldoT,
* pedepaTUBHOE 33/1aHNE, BHITIOJIHCHHE U 3anuTa pedepara,
" ayJUTOpHAs caMoOCTOsITeNbHas padoTa,

[Ipn npoBeneHun ayAUTOPHONW KOHTPOJIBHOM pabOTBhI CTYAEHT HPOYUTHIBAET 3aJAHUS
COOTBETCTBYIOIIETO BapuaHTa KOHTPOJIbHOI pabOThl M OTBEYAET MUCHbMEHHO Ha BOIPOCHI (pelaeT
3a/1aHusl) B JIFOOOM Topsiike. Bpemsi BHITIOJIHEHHS] KOHTPOJIBHOU paboThI: 45 MUH.

PedepatuBHoe 3a1anue sBisieTcst POPMON CaMOCTOSITENIbHONU paboThl CTyAEHTOB. Pedepar
BBITNIOJIHSAETCS B COOTBETCTBUM C METOJUYECKMMM PEKOMEHJALUSMU IO €ro BBINOJIHEHHUIO,
opopmisiercs B OyMaXHOM BapuUaHTE B COOTBETCTBHM CO CTAHJAPTOM KOJUIEIXKA U MO JKEJIaHUIO
CTYJEHTa MOKET COIIPOBOXKJIAThCS JEKTPOHHOM Mpe3eHTanuei. 3amuTa pegepara NpoBOIUTCS B
YCTHO# (hopMe B paMKaX TEOPETHUECCKUX 3aHSATHH.

AynuTopHas camocCTosiTelbHas paboTa NMPOBOJUTCS IOCJE BHINOJHEHHS J1ab0OpaTopHOM
paboThl IO U3yYEHHOU Teme. 3aJaHusl BBINOJIHSIOTCS CTY/IEHTOM B CTPOTOM MOCIEA0BaTEIbHOCTH
0€e3 KOHCYJIbTAllUU MPEenoaaBaTess.

BoinmonHenune  MccnenoBaTeNbCKOTO — 3a/aHUs, PE3YJIbTaTOM  KOTOPOTO  BBICTYHAeT
pa3paboTKa 31eKTPOHHOM Mpe3eHTaluy, sBisercs GopMoil caMoCTOATENbHON paboThl CTYAEHTOB.
DOneKTpOHHas Tpe3eHTauusi pa3pabaTbIiBaeTCsl CTYIEHTAaMU HHAWBUIYaJIbHO WM TPYNION
CTYHEHTOB (2-3 4el.) B COOTBETCTBHM C METOAMYECKHMHU PEKOMEHJAIUSMU MO €€ MOATOTOBKE.
3ammTa Mpe3eHTAIMH MPOBOAWTCSI B YCTHOW (opMe B paMKax TeopeTHUecKuX 3aHsaTthid. [lpum
MIOJATrOTOBKE BBICTYIUICHHUSI MO NPE3EHTAlMM MOKHO PYKOBOJCTBOBATHCS PEKOMEHAAMUSAMU K
MOATOTOBKE YCTHOTO COOOIIEHUSI.

YCTHBIM ONPOC — KOHTPOJIb, MPOBOJUMBINA TOCIE M3Y4YEHHUsS Marepualia 1o OJHOMY WU
HECKOJIbKUM TeMmaM (pa3zienaM) IUMCUUIUIMHBI B BHUIE OTBETOB Ha BOMIPOCHI U OOCYXKICHUS
cutyanmii; [IPUKITAJIBIBAKOTCS: Bompock! no pasnenam u/uinu TemaM. Kputepuu oneHKu.

[IuceMeHHBI KOHTPOJbL — KOHTPOJIb, MpPEANojaralomud paboTy ¢ MOCTaBIEHHBIMU
BOIIPOCAMH, PELICHHEM 3aJa4, aHAJIU30M CUTYalWW, BBIIIOJIHEHUEM IPAKTUYECKUX 3aJaHUM IO
oTaenbHbIM TemaMm (pazgenam) kypca; [IPUKIIAJIBIBAIOTCS: 3amanust uisi BBITIOJTHCHHS.
Kpurepun onenku.

KoMOuHupoBaHHBI  OMPOC —  KOHTPOJb, MPEAYyCMAaTPUBAIOIIMA  OJHOBPEMEHHOE
WCI0JIb30BaHNE YCTHOU M MUCbMEHHON (POPM OLIEHKH 3HAHUH IO OJHOM WIIM HECKOJIBKUM TeMaM;
[MPUKJIAABIBAKOTCA: Bonpocs! 1o pasaenamM u/uian TeMaM. Kputepuu oLeHKH.

3amuTa U npe3eHTalus J0MallHuX 3alaHuil — KOHTPOJIb 3HAHUH 110 MHAUBUAYAIbHBIM WU
CPYNIOBBIM JOMAIIHUAM 33/IaHUSIM C LEJIbI0 MPOBEPKHU MPABWIBHOCTU UX BBINOJIHEHUS, YMEHUS
00001aTh MPOWIECHHBIH MaTepuan U MyOJIUYHO €ro MPEeACTaBIATh, MPOCICKHUBATH JOTHYECKYIO
cBa3p Mexay Ttemamu Kypca. [IPUKJIAIBIBAIOTCSH: 3ananust s BBINOJHEHUS J0Ma.
Kpurepuu onenku.

TecTel — cucTeMa CTaHAAPTU3UPOBAHHBIX 3aJaHUM, MO3BOJSAIONIAS ABTOMATH3UPOBATh
MpoLeaypy HM3MepeHHsl ypoBHs 3HaHuUU u ymeHwuil oOyuatomerocs. [TPUKJIAJIBIBAIOTCA:
®oHA TecTOBBIX 3a1aHuil. IHCTpyKIMHU 10 BhINOJHEHUIO. KpuTepun oneHku.

KonTponbHas paboTa — cpecTBO MPOBEPKH YMEHUN MPUMEHSTH MOJTy4YE€HHBIE 3HAHUS

JUId pellIeHus 3ajJad olpeAenceHHoro tumna no teme uimm pasgeny; [IPUKAJIZIBIBAIOTCA:
Bapuantsl 3a/laHuM, () pazzenam, TeMaM. Kpurepun OLICHKH.
Jloknan, cooOIieHre — MPOJIYKT CaMOCTOSITENIbHONW paboThl CTYIEHTa, MPEACTaBISIOMINN

4



co0oil myOnMYHOE BBICTYIUICHHE I10 TPEACTABICHUIO TOJYYCHHBIX pPE3yJIbTaTOB PEIICHUS
OTIPENIEICHHONW  y4eOHO-TIPAKTUYECKOH, y4eOHO-HMCCIIEIOBATEIbCKOM W HAaydHOH  TEMBI;
[MPUKJIAABIBAIOTCA: Tembl pokianoB, cooOuieHuid. MeToaudyeckue peKOMEHAAHNH I10
COCTaBJICHUIO/HAMCAHHIO, 3aluTe. Kpurepuu OIICHKHU.

[Ipy mnpoBesaeHHMHM TEKYLIErO KOHTPOJSI YCIEBAEMOCTH CTYJIEHTOB MCIOJIb3YIOTCS
CIIEYIOIIME KPUTEPUHU OLICHOK:

1) Kpurepuu OLEHKH BBINOJIHEHUSI YCTHOIO OIPOCA, KOHTPOJbHOW pPabOThI, TECTOBBIX
3a/IaHUM, AyAUTOPHON CaMOCTOATEIIbHON PabOTHI:

[TpoueHT pe3yIbTaTUBHOCTH O1ieHKa YpOBHSI OJTOTOBKH
6a1 (oTMeTKa) BepOaJIbHBIN aHaIor
90 + 100 5 OTIIUYHO
80 + 89 4 XOPOHIO
70 + 79 3 YJIOBJIETBOPUTEILHO
MmeHee 70 2 HEYIOBJIETBOPUTEIHHO

Bce 3aIlJIaHUPOBAHHBIC KOHTPOJBHBIC, CAMOCTOATCIIbHBIC pa6OTI)I M TCCTHI IO JUCHHUITIIMHE
00s13aTEIIbHEI JUIA BBITIOJTHCHU .

2) Kpurepuu onieHku pedepara:

OIICHKAa «OTJMYHO» BBICTABISIETCS 3a pedepaT, KOTOPBI HOCHUT HCCIIEIOBATEIBCKHI
XapaKkTep, COJEPKUT TPAMOTHO M3JIOKEHHBIN MaTepual, ¢ COOTBETCTBYIOIIUMH O00OOCHOBAaHHBIMHU
BBIBOJIaMU;

OIICHKa «XOPOII0» BBHICTABJSIETCS 3a T'PAMOTHO BBIMOJIHEHHBIH BO BCEX OTHOIICHUSX
pedepaT npu HAUTUYKUK HEOOJBITUX HEIOYETOB B €0 COJIEPIKAaHUH HIIH 0(OPMIICHUH,

OIICHKa «YIIOBJICTBOPUTEILHO» BBICTABISICTCS 32 pedepar, KOTOPhIA yJOBIETBOPSET BCEM
MPEIbSBISIEMBIM TPEOOBAHUSIM, HO OTJIMYACTCS MOBEPXHOCTHOCTHIO, B HEM IPOCMATPUBACTCS
HETOCJIEeIOBATEIEHOCTD U3JI0KEHUST MaTepHaa, pe/ICTaBIeHbl HEOOOCHOBAHHBIC BBIBOJIHI;

OIICHKAa «HEYJOBJICTBOPUTEIBHO» BBICTABISIETCS 3a pedepar, KOTOpPBIA HE HOCUT
MCCIIEIOBATENILCKOTO XapaKkTepa, He COJCPKHUT aHaji3a NCTOYHHKOB U TIOJXOJIOB IO BEIOPAHHOM
TeMe, BBIBOJIBI HOCAT JICKIAPATUBHBIA XapaKkTep.

3) Kpurepuu o1ieHKH 3J€KTPOHHON MPE3ECHTALINN:

Kputepuu onieHku

ConeprkaHue OlIEHKH

1. ConepxaTeabHbIN
KpUTEpUI
(0-20 6amioB)

000CHOBaHHE BI)I60pa TEMBI, 3HaHUC TIIpCIMETa U CBO6OI[HOC
BJIaAACHUEC MaTcpuajloM, TIpaMOTHOC HCIIOJIb30BAaHUC HaquOﬁ
TCPMHUHOJIOTUH, UMIIPOBH3allNA, pequoﬁ OTHKCT

2. Jlornyeckuii Kputepuili | CTpoiiHOE JIOTUKO-KOMITO3UIIMOHHOE MIOCTPOCHHE peun,
(0-20 6ayioB) JTOKa3aTeNbHOCTh, APTYMEHTHPOBAHHOCTD
3. PeueBoii kpuTepuii UCIIOJIb30BaHUE  S3BIKOBBIX  (MeTadopsl, ¢bpazeonoru3msl,

(0-20 6amioB)

IMOCJIOBHUIIbI, ITIOTOBOPKU H T.,I[.) N HCA3BIKOBBIX (n03a, MaHCpPbI U
T.,Z[.) CpCaACTB BbIPA3UTCIIbHOCTH, Q)OHCTH‘leCKaﬂ OopraHu3anusAa peuu,
IMPAaBUIIBHOCTL YAApCHUA, YCTKAA JUKIUA, JIOTUICCKUC YAAPCHUA U
T.1.

4. Tlcuxonoru4ecKui
KpUTepui
(0-20 6aoB)

B3aMMO/JIEHCTBHE C ayIuTOpHe (psimast 1 oOpaTHast CBsI3b), 3HAHHUE
U Yy4eT 3aKOHOB BOCIPHATUS PEUYH, HCIIOJIB30BAHNE DPA3IHUHBIX
IPUEMOB ITPUBJICUEHHS U aKTUBU3AIIMY BHUMaHHUsI

5. Kputepuii codmroaenus
JIU3alH-3pTrOHOMUYECKHUX
TpeOoBaHUI K
KOMIIBIOTEPHOM

coOmoieHre TpeOOBaHMN K IEpPBOMY U IOCIEIHEMY ClaijaM,
MpocieXnBaHue OOOCHOBAHHOM IOCIEI0BATENBHOCTH CJIAlI0B H
uHbopMalMM Ha  claiijax, HeoOXoAMMOe U  JOCTaTOYHOE
KOJIM4YecTBO (oTO- W BUAECOMATEPHATIOB, Y4Y€T OCOOCHHOCTEH
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Kpurepuu onenku CoJieprkaHue OLICHKU

IIpe3eHTaluU BOCHpUATHS  Trpaduyeckod (WUIIOCTPaTUBHOW) WH(OpMAaLUH,
(0-20 dayoB) KOppeKTHOe  coyeraHue ¢oHa ©  rpadukd, OpraHuvHOE
COOTBETCTBUE JU3aliHa MPE3CHTALUHN €€ COACP>KaHUI0, TPAMOTHOE
COOTHECCHUC YCTHOI'O BBICTYIIJICHU A n KOMITBIOTCPHOI'O
CONPOBOXKJIECHMS, 0Ollee BIEYATICHUE OT MYIbTUMEAUHHOMN

Ipe3CHTAINH
KommuectBo HaOpaHHBIX OayIoB OrneHka ypoBHS IOJTOTOBKU
10 KPUTEPUAM OLICHKH ITPE3CHTALNH 6a1 (oTMeTKa) BepOaIbHBIN aHaIor
90 + 100 5 OTIIUYHO
80 + 89 4 XOPOHIO
70+ 79 3 YJIOBJICTBOPUTEITHHO
MeHee 70 2 HEYJIOBJICTBOPUTEIHLHO

B cooTrBercTBMM ¢ NpUHLIUIIAMU TEXHOJOTHMH TPYIIOBON paboThl NpU OLIEHUBAHUU
AIIEKTPOHHOW TpE3EeHTAllMH BBICTABIAETCS OJHA OLIEHKA BCEM YJYaCTHHKaM MHKpPOTPYIIIHI.
CryneHTsl, HE TMpPEACTAaBUBIINE TOTOBYIO 3JIEKTPOHHYIO MPE3EHTAIMI0 WU MpeACTaBUBIINE
paboTy, KoTopasi ObLIa OLIEHEHA Ha «HEYIOBJIETBOPUTEIHHOY», HE AOMYCKAIOTCS K clade SK3aMeHa
0 TUCIUIUIMHE.



Pe3yJ'II>TaT]>I OCBOCHUS: SBHAHUA U YMCHHUSA, 3JICMCHTHI KOMIICTCHIIUN, MMOJICKAIUEC TEKYHIEMY KOHTPOJH

opsiakoBbI
il Homep
PesynbTaTnl ocBOCHMS OcHoOBHBIC IOKA3aTeJIN OLCHKH pe3yJibTaTa Pazgen, Tema ®opMa 1 MeTOAbI KOHTPOJIS OLIeHOMHOT0
CpeAcTBa
JloszkeH 3HATH
0COOEHHOCTH COBPEMEHHOI0 | Bocripon3BOMT OCHOBHEIE XapaKTepHBIE YePTHI Tema 1. OcHOBHBIE OHATHS U XapakTepHble yepThl | Omnpoc, TeCTUpOBaHKe 1
MEHEKMEHTA; COBPEMEHHOI'0 MEHE/PKMEHTA U TEOPETUUECKHE COBPEMEHHOI'0 MEHEPKMEHTA. DBOJIIOLIUS TEOPUU
OCHOBBI MEHE/P)KMEHTA,; YIIpaBJIeHUS
Tema 1.DBomonys TeOpUM yIpaBIeHUsS
(GyHKIMHU, BUIBI 1 HasbiBaer ocHOBHbIE (yHKIMK U BUabL, KoTopble | Tema 3 Llukn MeHepKMeHTa NectupoBanue 3
TICHXOJIOTHIO MEHE/DKMEHTa; | BHITIOJHSIET TPENPHSTHE; PACKPHITH CYLTHOCTh
TICUXOJIOTMY MEHEJDKMEHTa.
OCHOBBI OpraHu3anuy padotsl | Jlaetr noHsATHE OpraHU3aly Kak 0ObEeKT Tema 2. Opranuszanus Kak cCTeMa yIpaBlIeHUsS TectupoBanue, 2,5
KOJIJIEKTHBA UCTIOHUTENEH; MEHEJIKMEHTA,; Tema 5. Opranuzanus. TUIBI CTPYKTYp BeinonHeHne npakTH4eckux
O0ocHOBBIBaeT (haKTOphl BHEILIIHEH U BHYTPEHHEH | OpraHu3aluu pabot
Cpellbl OpraHu3alvy;
OOOCHOBBIBAaET OPraHU3AIOHHBIE CTPYKTYPHI
YIIpaBJIEHUS OPTaHU3AlNH .
TPUHIIMIIBI EJTOBOr0 00meHus | Ha3pIBaeT MpUHIIMITEI ET0BOTO OOIICHHUS B Tema 12. KOMMYHUKaTUBHOCTB U YIIpaBIE€HYECKOE TecTtupoBanue, 12,13
B KOJUIEKTHUBE; KOJUICKTHBE. ob1IeHue. BeinonHeHne npakTHYeCKUX
Tema 13. JlenoBoe oO1ieHHE pabot
0COOEHHOCTH OpraHu3al|u BocnpousBoaut noHsATHE 0COOEHHOCTH Tema 2. Opraauzanus Kak CUCTEMa YIIPaBICHHUS TectupoBanue, 2,4,5,10
MEHEKMEHTa B cdepe OpraHu3aly MEHEeDKMEHTa B cdepe Tewma 4 [ImanupoBaHue B CHCTEME MEHEPKMEHTA VY CTHBIN KOHTPOJIb
npoeccroHaNbHOM npoecCHOHAILHOM eI TeIbHOCTH; Tema 5. Opraanzanus. TUIBI CTPYKTYp
JeATEIIbHOCTH; OmnpenensieT OCHOBHBIE JIEMEHTBI. OpraHu3aIyu
Tema 10. Ynpasiienne KoH(IUKTAMH U CTpeccamMu
nH(OpPMalMOHHBIE Hcnonesyer nuapopmannonssie TexHonorun kak | Tema 12. KoMmyHuKaTUBHOCTD M ynpasieHdeckoe | TectupoBanue, 12
TEXHOJIOTUH B chepe CPEICTBO MOBBIIECHUS 3P PEKTUBHOCTH ob1IeHue. Y CTHBII KOHTPOJIb
yIIpaBIIEHUS; COOCTBEHHOM JeATENFHOCTH U PO ECCHOHAIB- BeimonHeHne pakTHIECKUX
HOT'O CAMOPAa3BHUTHSI pabot
JloszkeH yMeTh
HaIPaBJIATh JEATENBHOCTD DopMyaUpOBaTh OPraHU3aLMOHHO-TIPABOBBIE Tema 5. Opraanzanus. TUIBI CTPYKTYP TectupoBaHnue, 5
CTPYKTYPHOT'O NOApa3ieNeHus | pOpMBI OPraHN3aAIMU; OOBSICHATD PAa3IUIUC OpraHu3aIyn Y CTHBII KOHTPOIIb
OpraHU3alX Ha JOCTIDKEHHE | OpraHM3allHOHHO-TIPaBOBBIX (OpPM yIpaBiIeHHs BeImonHeHIE PaKTHIECKUX
00IIMX IETIEM, OpTaHU3aIHH. pabot
MIPUHAMATh PEICHHS 110 Omnpenernsier 1 UCTIONb3yeT HH(pOpMAIHIO 10 Tema 9. [Iponecc npuHATHS peIIeHNs TectupoBanue, 9

OpTaHN3AIUH BHITIOITHEHHS
OpraHM3aIMOHHBIX 33124,

TeMaM; aHAIM3MUPYyeT MOTY4YeHHYIO WH(OpMALHIO.

Y CTHBIN KOHTPOJIb
BeimonHeHIE TPaKTHIECKUX




opsiakoBbI

PesynbTaTsl ocBOCHMSA OcHoOBHBIC I0KA3aTeJIN OLCHKH pe3yJibTaTa Pazgen, Tema ®opMa 1 MeTOAbI KOHTPOJIS :ulz(:(::l:mm
CpeAcCTBa
CTOAIIMX NEpe] CTPYKTYPHBIM pabor
MOJpa3/IeICHUEM;
MOTHBUPOBATH YIECHOB BocnponsBoanT knaccudukaimo MeTo 0B Tema 6. MoTuBanys u notpedHOCTH TectupoBanue, 6
CTPYKTYPHOTO NOJPAa3/AENeHus | MOTUBALIMU CTPYKTYPHOI'O OApa3AeIeHUs Y CTHBII KOHTPOIb
Ha 3((EeKTUBHOE BHINOJIHEHNE | OpraHu3alyy Ha 3 dexTHBHOE BHITIONHEHHUE; TAET BeinonHenne mpakTH4eckux
paboT B COOTBETCTBHH C olpeieNieHNe AeJIerupOBaHie OTHOMOYMH. pabor
JIeNIerUpOBAaHHBIMU UM
TIOJTHOMOUMSIMU;
MIPUMEHSTH IPUEMBI Ae0BOro | [IpuMeHsATh MpreMbl IeT0BOro OOLIEHUS B Tema 12. KoMMyHHKaTUBHOCTB U yrpaBieHdeckoe | TectupoBanue, 12,13
0O0IIeHUS B npodecCHOHANBHOM JCITEIBHOCTH. o0IIIeHHE. Y CTHBIN KOHTPOIIb
podeCCUOHATBLHOMN Tema 13. [lenoBoe oOmicHue BreimonHeHne npakTHYecKux
JIEATEIILHOCTH, pabot
OK 1. ITonumarts cymHocTs 1 | [IposiBisieT HHUIMATUBY B ayAUTOPHON U Tema 4 IInanupoBaHue B CCTEME MEHEIKMEHTa Tectuposanwue, 4
COLIMAJIBHYIO 3HAYUMOCTh CaMOCTOSITENILHON paboTe, BO BpeMsl N3y4eHHs Y CTHBII KOHTPOIB
cBoeil Oynymiei npodeccuy, | AUCHUILIMHBL BhInonHeHne MpaKkTUUeCKuX
NPOSABIIATH K HEH yCTONYMBBIN padot
HHTEpeC.
OK 2. OpranuzoBsIBaTh Omnpenessier METOIbI U CIOCOOBI BBITIOJIIHEHUS Tema 2. Opraauzanus Kak CUCTEMa YIIPaBICHHUS TectupoBanue, 2,57, 4
COOCTBEHHYIO ACSATEIBHOCTD, | IPAKTUYECKHX 3a/1a4. Tema 5. Opraauzanus. TUTIBI CTPYKTYp VY CTHBIN KOHTPOJIb
BBIOMpPATh TUIIOBBIE METOABI M | OnpenernseT CTpaTeruio pereHus IpodieMbl, OpraHu3alyu BeinonHeHne npakTHYeCKUX
CIIOCOOBI BHITIOJIHEHHS pa30uBaeT MOCTABJICHHYIO LIEJIb Ha 3aa4H. Tema 7. KoHTposb B opraHuzaniu padot
npodecCHOHaNBHBIX 337ad, Onpenensier opraHn3anMoHHO-TIpaBoBble popMbl | Tema 4 [InanupoBaHue B cCHCTEME MEHEDKMEHTA
OLIEHUBATh UX IPPEKTUBHOCTH | OpraHU3aIMH.
1 KauecTBo. Haxomut 1 ucnones3yer HeoOX OAUMYIO
HKOHOMUYECKYIO HH(OPMAIHIO.
OK 3. IIpunumats petenns B | [Ipusznaer Hajgu4ue npoOiIeMsbl U aIeKBaTHO Tema 7. KoHTpons B opranuzanuu TectupoBanue, 7,9
CTaHAAPTHBIX U pearupyer Ha Hee. Tema 9. IIponecc mpUHATHS peIICHUS Y CTHBINH KOHTPOJIb
HECTaHIAPTHBIX CUTYyalMsXx 1 | OLleHUBAET pecypchl, HEOOXOAUMBIE JUIS BeImonHeHIE PaKTHIECKUX
HECTH 3a HUX BBINOJTHEHNS 3aaHUM. pabot
OTBETCTBEHHOCTb. OmnpenemnsieT cocTaB MaTepUAIbHBIX, TPYAOBBIX U
(PMHAHCOBBIX PECYPCOB OPTaHU3AINH.
OK 6. Pagotats B komekTuBe | JleMoHCTpHpyeT HaBbikH 3¢ dexTuBHOro obmeHus. | Tema 9. Tporecc mpUHITHS peleHUs TectupoBanue, 9,10, 11,12

1 KOMaHze, Y3PPEKTUBHO
00IAaThCS ¢ KOJIETraMHu,
PYKOBOACTBOM,
MTOTPEONTEIISIMH.

AHanM3upyeT OpraHNu3alMOHHBIE CTPYKTYPHI
YIIPBIICHHUS.

Tema 10. YrpaBnerne KOHGIUKTaMA U CTPECCAMHU
Tema 11. PykoBoncTBO: BIACTh U ITAPTHEPCTBO
Tema 12. KOMMYHHKaTHBHOCTE M YIIPaBIEHYECKOE
OOIIIEHHE.

Y CTHBIN KOHTPOJIb
BeImonHeHIE IPaKTHIECKUX
pabot
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opsiakoBbI

PesynbTaTsl ocBOCHMSA OcHoOBHBIC I0KA3aTeJIN OLCHKH pe3yJibTaTa Pazgen, Tema ®opMa 1 MeTOAbI KOHTPOJIS :ulz(:(::l:mm
cpeacTBa
OK 7. Bpartsb Ha cebs I'pamoTHO cTaBUT 1I€TH PaOOTHI. Tema 7. KoHTponp B opranuzanuu TectupoBanue, 7,910, 11
OTBETCTBEHHOCTH 32 paboTy dopmupyeT NOHMMaHHEe YIEHAMH KOMaH bl Tema 9. [Ipouecc npuHATHS pelIeHNs Y CTHBIN KOHTPOITB
YJICHOB KOMaH/IbI JINYHOH U KOJJIEKTUBHOM OTBETCTBEHHOCTH. Tema 10. Ynpasienne KoHQIMKTaMK U cTpeccaMy | BbITloHeHHe TPaKTHYECKUX
(TTOMUMHEHHBIX ), PE3YJIbTAT Tema 11. PykoBozncTBO: BIACTh U MapTHEPCTBO pabor
BBINOJHEHHS 33 IaHUH.
OK 8. CamocrositensHo CaMOoCTOATENIbHO OPraHU30BBIBAET U TUTAHUPYET Tema 4 [InanupoBaHue B cUCTEME MEHEIDKMEHTa TectupoBanue, 4,9
OIpEJEIIATh 3a1a4u BBITIOJIHEHNE TOMAIITHEH padoThI. Tema 9. Ilponecc mpuHATHUS pelIeHUs VY CTHBIH KOHTPOJIB
poeCCHOHANBHOTO U PazpabateiBaer, aHAIM3UPYET ¥ COBEPLICHCTBYET BeImosnHeHne pakTHYecKuX
JIMYHOCTHOT'O Pa3BUTHS, TUTaH JJMYHOCTHOTO Pa3BHUTHS U TTOBBIIICHUS pabor
3aHUMAThCS KBaTM(UKALIAH.
caM000pa3oBaHUEM,
OCO3HaHHO IIAHUPOBATh
IIOBBIIIICHUEC KBa.]'II/I(bI/IKaLII/II/I
OK 10. Cobmronats ocHoBbI | CoOJTIOZIaeT OCHOBBI 3JI0pPOBOI'0 00pa3a KH3HH, Tema 7. KoHTpONb B OpraHu3aIiuu Tecruporanue, 7
3I0pPOBOr0 00pa3a JKU3HH, TpeOoBaHUs OXpaHbl TPy/a. Y CTHBII KOHTPOJIb
TpeOOBaHuUs OXPaHbI TPY/A. BrinonHeHne npakTuyecKux
pabor
OK 11. Cobnronats aenoBoit | CoOnoaet 1e10BOi AITUKET, KOPIIOPATUBHYIO Tema 13. [lenoBoe obuienne TectupoBanue, 13
3THUKET, KyJIbTypy U KyJAbTYpY Y1 HOPMBI U NIPaBWJIA IOBEACHHUS. VY CTHBII KOHTPOIIb
TICUXOJIOTMYECKNE OCHOBBI BeinonHeHne npakTHIECKUX
00I11IeHHs, HOPMBI U TIpaBHJIa pabot
TIOBEJICHMUSI.
OK 12. TIposiBiisiTh KoppextupyeT npobiemMbl KOpPYIIIMOHHOTO Tema 7. KoHTpons B opranuzanuu TectupoBanue, 7,9
HETEPIIUMOCTb K TIOBEICHUS Tema 9. IIponecc MpUHATHS peIICHUS Y CTHBINH KOHTPOJIb
KOPPYNIHOHHOMY ITOBEAEHHIO. BeimonHeHne pakTHIECKUX
pabot
IIK 1.2 OcymiectBnsth nipueM | [IprMeHsieT OCHOBHBIE TIOHATHS IO BOIPOCaM Tema 13. JlenoBoe obuieHne TectupoBanue, 13
TpakJaH 10 BOIIpocam TICHCHOHHOT'O 00ECTICYEHNS U COLIMAIbHON 3aIUThI 'Y CTHBII KOHTPOIIB
TIEHCHOHHOTO 00ECTIEYCHUS U BeimonHeHIE PaKTHIECKUX
COIHAJILHON 3aIINTHI. pabot
[IK 2.3. Opranu3oBbIBaTh U OpraHn30BBIBAET M KOOPIUHUPYET COIHATBHYIO Tewma 4. [InanupoBanne B cUCTEME MEHEKMEHTA TectupoBanwe, 4,7,9,13

KOOPIMHUPOBATH COLMATIBHYIO
paboTy ¢ OTAeTFHBIMU
JIMLAMH, KaTerOpUsIMU
TpakIaH ¥ CEMbIMH,
HY)KJAIOIIIMHCS B

paboTy C OTAENbHBIMU JIULIAMH, KaTETOPHAMHU
TpaXXJaH M CEMBSMH, HyXIAIOINMHUCS B
COIMANbHON moaaepxke u 3amure. CocraBiser
aHAJMTHYECKYIO TaOIHITy, CPAaBHUBAET TAaHHBIC
TUTAHOBOTO M ()aKTHIECKOTO T0JId, aHATH3HPYET

Tema 7. KoHTponb B opraHu3aluu
Tema 9. [Iponecc mpuHATHS pelICHU
Tema 13. [lenoBoe oOmieHNe

Y CTHBIN KOHTPOJIb
BeImonHeHIE IPaKTHIECKUX
pabot




Pe3yabTaThl 0CBOEHUS

OcHOBHbBIE NOKA3ATEJN OLEHKH pe3yJjabTaTa

Pa3nen, Tema

®opMa 1 MeTOAbI KOHTPOJIS

IlopsinkoBbI
i HOMep
OLICHOYHOI' 0
cpeacTaa

COLMAJIEHON TOAJIEPHKKE U
3aIuTe.

JaHHBIC C OTYCTHBIM IIEPUOIOM.
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1.

KOHTPOHLHO-OHCHO'{HLIQ cpeacrea Jid MpoOBEACHUSA TeRleIei/i aTTeCTalumn (}IJIH OLCHKH YPOBHHA OCBOCHUSA yMeHHﬁ, YCBOCHUSA 3HaHHi7[,
(l)OpMHpOBaHI/Iﬂ OGIIII/IX H npmbeccnonaﬂbnmx KOMIIeTeHI Ui IPpU MPOBCACHUH TEKYIIET0 KOHTpOJ’Iﬂ)

OINEHOYHOE CPEJACTBO Ne 1
Tema 1. OCHOBHBIE TOHATHUS U XapaKT€PHbIE YEPThl COBPEMEHHOTO MEHEKMEHTA. DBOJIIOLUS TEOPUU YIIPABJICHUS

OTBETUTH MUCHMEHHO Ha BOITPOCHL

KonTtponsHbIE BOITPOCHI

OO ~NOoO Ol WN -

2.

. Kak xnaccudunupyrorcs HayuyHble HallpaBJIeHNs MEHEKMEHTa?

. B uem cocTout Bkiaa B HayuHBIN MeHeKMEeHT Dpeaepuka Teitnopa?

. B uem cocrout Bkiiag B HayKy 00 ynpasieHun Aupu @aiionsn?

. B uem coctout Bkiaa B HayKy 00 ynpasienuu [Tutepa Jpykepa?

. Jaiite 0011yt0 XapaKTepUCTUKY T'YMaHUTAPHOMY HAIlPaBJICHUIO MEHEKMEHTA.

. OOBSICHUTE CYHTHOCTh CUCTEMHOIO MOAX0/1a K MEHEKMEHTY.

. OOBsSICHUTE CYHITHOCTh CUTYAallMOHHOTO MOIX0/1a K MEHEXKMEHTY.

. OOGBsSICHUTE CYHTHOCTDH MPOLIECCHOTO MOAX0/1a K MEHEIKMEHTY.

. HazoBuTe poccHiiCKMX YYEHBIX, BHECIIUX BKJIAJ B pa3BUTHE MEHEKMEHTa B Poccum.

HOILFOTOBI/ITL MPE3CHTAIMIO O HAYYHBIX IIKOJaX MCHCIXKMCHTA

TpeGoBaHus K Mpe3eHTaALUU:

KomnuectBo cnaiinos — He meHee 20.

Cnaiinpl 1OJKHBI OBITH TPOHYMEPOBAHBI.
Boiaepkka CTpyKTYpbl TOKYMEHTA.
VYcraHoBKa mapaMeTpoB MOKa3a Npe3eHTaLUU.
Hactpoiika BpemeHu nokasa ciaiina.

3ananue3. YCcTaHOBHTE COOTBETCTBHE MEXKIY COiCPKAHNEM IIEPBOr0 U BTOPOro CToJI0I0B:

1)

AMCPUKAHCKad MOJCIIb MCHC/PDKMCHTA l) KOMaHﬂHBIﬁ, JOIIOJTHCH S5 KOHOMHWYCCKUM U
HC3HAYHUTCIBbHO COIMUAJIBHO-TICUXOJTOTUYCCKUM
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2) poccHiicKasi MOJENb MEHEIKMEHTA 2) SKOHOMHUYECKHUH, OITOJTHEH COIHAJILHO-
IICUXOJIOTHYECKUM
3) SITOHCKAs MOJIEJIbL MEHEKMEHTA 3) SKOHOMHWYECKHUH, JOITOJTHEH KOMAaHIHBIM

OIEHOYHOE CPEJICTBO Ne 2

KOMILIEKT 3AJAHUM JIJI1 PABOTBI

Tema 2 Opranuzanys Kak cucremMa yupaBJieHHUs

3aoanue 1. BpinoaHuTe 3ajaHUs U OTBETHTE HAa BOMPOCHI TECTA!

Bonpoc OtBer

Kon

BriGepute HEBEpHOE YTBEPIKICHHUE. rpynma JroeH, eI TeIbHOCTh KOTOPBIX CO3HATEIHPHO KOOPAMHUPYETCS IS
Opranuzanus — 3710... IOCTHKEHUS OOLIEH 11eTn

CTPYKTYpa B3aMMOICHCTBUS JIFOACH JUISl JOCTIKEHHUS OOIIeH 1enn

MIPOIIECC B3aUMOCHCTBUS JIFOACH TSl JOCTHKEHUS OOIIeH 1enu

rpynna JroAei o0beMHEHHBIX 00IIeH 1eITbI0

Bri6epute BepHbIE CyKICHUS: Kbl paOOTHUK 3HAET LIEJM OpraHu3aluu

Ka)K,Z[BIﬁ pa6OTHI/IK 3HACT CBOIO 3aJ1a9y

Ka)K,Z[BIﬁ pa6OTHI/IK 3HACT, KaKUM o6pa30M OH JOJDKCH BBITIOJIHATH CBOIO 3aa9y

YTto He aBiseTCS IMPU3HAKOM OpTraHU3alluK: OpraHu3allMOHHAA CTPYKTYpa

OpraHu3allMOHHAA KYJIbTYpa

HaJIM4HMeE JTFOAEH

HAJIMYUC JOKYMCHTAIIUU 110 OpraHu3ain JCIATCIbHOCTU

HaJIMYHC I CIN

HaJIM4ueC 3aaa4

HAJINYUEC KOOPAMHUPYIOIICTO LICHTPA

Bri0epute BepHBIE CYXKJICHHSL. CpeAcTBa KOMMYHHMKAIIUU

RPINOIOTRWINIFRPWN R WIN
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K pecypcam Bcsikol opraHu3aii OTHOCSATCS:

TPAHCIIOPT

npodeccnoHabHbBIC 3HAHUS PAOOTHIUKOB

duHAHCHI

uH(GOPMAIHS O COCTOSIHUU NIPOABMIKCHUS TOBapa (YCIYT'H) Ha PHIHKE

IMPONU3BOJACTBCHHBLIC (1)OHIII)I

OO WIN

B rpade «Kom» pacnosioxkure COOTBETCTBYIONINE 3aJaHHIO Taphl udp

Bri6epute 1. T'opuzoHTaneHOE pa3eneHue 1.Ha onpeiesIeHHbIe YacTH 001Iel e TeNbHOCTH
MpU3HAKU TpyZa — 3TO pa3/eiICHHE: 2.B COOTBETCTBUH C KBaJTU(UKaIuen paboOTHUKOB
TOPU30HTAIIBHO 3.B 3aBUCUMOCTH OT KayecTBa pabOThl IepcoHaja
rou 2. BeprukanpHoe pazeneHue 4.10 cTeneHu OTBETCTBEHHOCTH 3a ONPEJICIEHHBIIN y4acTOK
BEPTUKAJIBHOIO | Tpyna — 3TO pa3liciIcHUE: 5.10 NMPUHAJICKHOCTH K YIIPABIECHUIO TPEATPUATAEM
paszneneHui
Tpyna 6.110 BBITIOJIHEHUIO (DYHKIIMHM KOHTPOJIS 32 OTAEIbHBIM YYaCTKOM
B rpade «Kom» pacnosioxxuTe COOTBETCTBYIONTHE 3aIaHUIO TTapbl TP
YcranoBure 1. 3akoH cuHepruu l.cyimecTByeT 3aBUCUMOCTh MEXK/y BCE OpraHu3aIuen U €€ JIEMEHTaMu;
COOTBETCTBUSA 2. 3akoH HHPOPMHUPOBAHHOCTHU 2.m00asi OpraHu3anusi CTPEMHUTCS COXPAHUTD ce0sl KaK €AMHOE 11eJI0¢;
MEKIY 3. 3aKOH KOMITO3HIIMHU 3.B OpraHu3aluu He MOKET OBbITh 0OJIbIlIe MOPSAIKA, YEM Y €€ UJICHOB UMEETCs
Ha3BaHUEM uH(GOPMALIUU O peaTbHOM MOJIOKEHUH A€, TO3BOJISIONIEM UM TPUHUMATh
3aKOHOB U MX OCMBICJICHHBIE PEIICHHUS;
TPaKTOBKaMM 4. 3aKOH COXpaHEeHUsI 4. yHKIIMOHUPOBAHUE BCEX DJIEMEHTOB OpPraHU3aIH JO0HKHO OBITh IO TYMHEHO

oOIIeH 1eau;

5. 3aKOH IPONOPIHUOHAITBHOCTH

5.BO3MOKHOCTH opraHu3alyi Kak €AWMHOr0 HejIoro nMpeBeiliarOT CyMMY
IOTCHIMAJIOB €€ OTACIIbHBIX 3JICMCHTOB.
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OINEHOYHOE CPEJICTBO Ne 3

KOMILJIEKT 3ATAHM JUISI PABOTEI

Tema 3. [{uki1 MEHEDKMEHTA

3ananue 1. CocTaBpTe XapaKTEpUCTUKY 110 CXeMe A IpeanpuaTus

LLukn meHe g XMeHTa

i

Pnc.1.2.

3amanne2. Paccmorpute puc. 1.3 U cocTaBbTe MPUMEPHI YIIPABICHYECKON ACATEIHHOCTH IBYX
KOMMaHU#( 110 BEIOOPY)

Jlrane ITomepaca
P P
o c v B IE L o T LI Tow e e
Ao ‘,-""r 1""'-.,,h OO RO A O T
JIMCEC, TDEHBEHMA TOIE . eI e 1‘[-:1:41:"“- B raeinare e T
Hacrapiie Pomar LI H I porieafesc TeHe
) I
———— I 0 OnrrisrEn
T x A
RoHTpOoab M o Pl TR R SRR P (i P S L g o
Koo a1 S K | ¥mpasmenaeciEas g
n MEATENEENC TR & ROHTAR THGC T
FPeryampomam e . H
AKTHBEHIATHA H H CITEPRTOCTE
a
r, IMloa-
< perBECH T Crarmve Hasfmpaainman
E'El [P AL | \'\h']]‘lﬁ{ JEEAT e EH T R
Macurrah \ (DopriaasHaR
LIS W F Y AEeATEARHOCT

Cxarra 7.5, XapakTEPUCTHKS YNPAENEHYECKOH OEATENLHOCTH

14



Onpenenenue (HakTOpoB BHEUIHEN U BHYTPEHHEH Cpebl OpraHu3aliu

YKU3HEHHbIN LUKN OpraHu3auun,
cornacHo KoHuenuuu MpeHepa

Kpnauc
wero? -

Kpvaue Bran 5, Pocr wepea
BONOKNTH COTPYAHWYECTBO
Kpuauc A‘A Poct wepes
KOHTPONS KOOPANHALIMIO
Kpuanc %3,”DCY wepes
ARTONOMEN LNENEMAPOBAHNE
Kpmane %‘m 2. PocT vepes
NMQEPCTBA AVPEKTUBHOE PYKOBO/ACTBO
%u 1. PocT wepea
KPEATMBHOCTL
/

Monoaas 3penas

Kpynwan

Paamep oprann3amn

Hebanvwan

Boapacr

OIEHOYHOE CPEJCTBO Ne 4
Tema 4. [InannpoBaHue B CUCTEME MEHEIKMEHTA
[IpakTuueckoe 3anstue 1.

3aoanue 1. TlpoeauTe aHAN3 HIKETIEPEUNCICHHBIX (DaKTOPOB, OMPEACISIIONTUX IEATeTLHOCTh
MIPEeANPUATHS.

1. IuddepeHnrpoBaHHOCTD MPOAYKIIUH.

2.Hannure coOCTBEHHBIX TEXHOJIOTHIA BHICOKOTO Ka4eCTBa.
3.KomneTeHTHOCTb.

4.PacmpeHne CrieKTpa MpoIyKTOB Jis 0oJiee IIUPOKOTO KPyra moTpeOuTeNe.
5. HeGnaronpusTHast HAIOTOBAs IMOJIMTHKA FOCYIapCTBa.

6. Huzkast mpuOBLILHOCTD.

7.IlpeuMyIiiecTBa B CTOUMOCTH TOBApPOB.

8. Huskre MapKeTHHTOBbIC HABBIKH Y TIEPCOHANA
9.IIpu3HaHHOE THICPCTBO MPEIIPHUATHS Ha PHIHKE.

10. YBepeHHOCTb B OTHOIIEHUU (PUPM — COTIEPHUKOB.

11. CiocoOHOCTH K MHHOBALIUSAM.

12. OtcyrcTBHE CTPATETHYECKOTO HAMIPABJICHUS.

13. Hanuuue noctaTouHbIX (PMHAHCOBBIX PECYPCOB

14. Cnaboe moyio)keHHe Ha PhIHKE.

15. VYcrapeBas TeXHHUKA.

16. MeuieHHBIH POCT pBIHKA.

17. Xopo1re KOHKypeHTOCIIOCOOHBIE HaBbIKH.

18. HeynoBneTBOpUTEIbHBIN YPOBEHb MEHEIKMEHTA.
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19. ITnoxo# KOHTPOITb.

20. OTcyTcTBHE MHHOBAIUA.

21. Y3kuii aCCOPTUMEHT MPOAYKIIHH.

22. PaboTa ¢ IOTIOTHUTEIBHBIMU TPYIIIIAMU TOTPEOUTEIICH.

23. Otcranoct B MHHOBAIIMOHHBIX MPOIIECCAX.

24. Xopo1mas penyTanus y norpedureneii.

25. HeynoBiieTBOPUTEIHHBIN UMUK HA PHIHKE.

26. VI3MeHeHne HyK]T ¥ BKYCOB ITOKYITATEIICH.

27. Cnaboe ¢puHAHCHPOBAHHE MTPOCKTOB.

28. Hannune XopoIio mpogyMaHHON CTpaTeriuy B JaHHOM cdepe AesTeIbHOCTH
29. TloBbIieHHE 00BEMA TIPOAAK AHATOTUYHBIX TPOTYKTOB.

30. Baenpenue Ha HOBBIE PHIHKH.

31. BeICTpHIii pOCT pHIHKA.

32. IIpuxo1 HOBBIX KOHKYPEHTOB.

33. CnaboCTh 1Mo CPaBHEHUIO C KOHKYPEHTaMHU.

34. ClocoOHOCTh TpEeAnpuATHss OBICTPO TepedTH K OoJiee BBITOAHBIM CTPATEIHYECKUM

rpyIImaMm.

Pacrnipenenure nx 1o KaTeropusimM, 3aHECUTE B COOTBETCTBYIOUIUE rpadbl TAOIUIIBI:

1. BuyrpeHHue QakToOphl, XapaKTepHU3yIOIIHUE CUIbHBIE CTOPOHBI MPEANPUATHS.

2. Bayrpennue GpakTopbl, XapaKTepU3YIOIINe clIa0ble CTOPOHBI TPEITPHUSITHSL.

3. BHemrnue GakTopbl, MpeaCcTaBISIONIAE OJarompHsITHEIE BO3MOXXHOCTH MTPEATTPHSTHSL.
4. Bueunue ¢akTopsl, apisomuecs GakTopamMH yrpo3bl.

Tabmuiia AHAJIHU3 CWIBHBIX M €JIA0BIX CTOPOH NMpPeANPUITHSA

(SWOT - anaamu3s)

Bo3moxxnocT Yrpo3sl
Cunbnbie ctoponbl | [Tosie «Cuiia 1 BO3MOKHOCTHY [Tone «Cuia u yrpo3bi»
Cnabbie CTOPOHBI [Tone «CirabocTh ¥ BOBMOYKHOCTHY [Tone «CnabocTh U yrpo3b»

3adanue 2. BHecuTe CBOM MPEJIOKEHUS B «IOJISD TaOJIUIIBL:

1. Tlone «Cuna 1 BO3MOXHOCTH»: KaK MCII0JIb30BaTh CUJIbHbBIE CTOPOHBI IPEANPUATHUS, VIS TOTO,
YTOOBI MOJIYYUTh OT/AA4y OT IMOSBUBIIMXCSI BOBMOYKHOCTEH.

2. llone «Cuia u yrpo3bl»: KaKk UCIOJIb30BaTh HAJTMUYME CUIIBHBIX CTOPOH Il YCTPAHEHUS yrpo3
IPEANPUATHIO.

3. Ilone «CnabocTh U BO3MOKHOCTH»: KaK 3a CUET MOSBUBILUXCS BO3MOXKHOCTEH MONBITAThCA
IIPE00JIETh UMEIOLINECS Y IPEANPUATUS CI1a00CTH.

4.  Tlone «CnabocTh M yrpo3bl»: Kak yAayHO MPEJOTBpAILEHHAs Yrpo3a MOXKET 00ecCHeyuTb
MIPEAIPUATHIO CUIIBHYIO ITO3ULIHMIO.

IIpakTueckoe 3anaTHE 2. AHAIN3 )KU3HEHHOTO IIMKJIA OpraHU3aluu

3ananue 1. PaccMoTpuTe cxeMy U cOCTaBbTe JBa MpUMepa KOMIIAHUU (MOJIOA0H U 3peroif o
BBIOODY).
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KPpHMBAaA XU3HEHHOro UMKNA Opradniauuu
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O/Buxm Cuepms ©
-
2 Pocr B Crapenne———————p»
3aoanue 2.

2.1.1Ipoananu3upyiTe BOSHUKIIYIO CHUTYaLUIO.

MaxkcuM ObUT XOpOIIMM MEHEIKEpOM: OH 00jazan OCTPbIM YMOM M, KaK M CIleA0Bajio
OKUJIaTh, MCIIOJIb30BAJ aHAIUTUYECKHM MOJAX0J K MpUHATHIO perieHnid. C cOTpyJHHUKAMHU CBOEro
OTJIeNIa OH MPOBOAMJI PETYJSPHBIE COBEIIAHMS, K KOTOPHIM TIIATEIbHO roToBHIICA. OH OMUCHIBAI
TEKyIlHe MpoOIeMbl, BBIABUTANl MPEAJIOKEHHS, MpUIIalIal K JUCKYCCMHM W TOJBOJAWII HTOTH,
OLICHUBAs PE3YNbTAThI, KOTOPBIX OHU NOCTUIIH. OH ropAUsICsS CBOEH MPAaKTUYHOCTHIO, IOITOMY ObLI
YAMBIJIEH, KOTJa ABOE €r0 MOJYMHEHHBIX MONPOCUIIN MEPEBECTH UX B APYrMe OTHENbI, - B HUX HE
MPEABUJIENOCH MOBBIIIEHUN B JOJDKHOCTH, U OH CUMTAJ, YTO MEHE/LDKMEHT B 3TUX OTJIEJIaX HE CTOJIb
XOpolll, KaK B €r0 OTAEIIE.

Korpma Makcum ob6cymun 3TO cO CBOMM MEHEIKEpOM, OHa, HAlpPOTHUB, Oblla COBCEM HE
yauBieHa. «f mpenBuaena 3T0, cKazaida Tamapa. — OTH JBO€ HUCIBITHIBAJIM HEIOBOJIBCTBO B
TE€YeHHE HEKOTOporo BpeMeHu. OHU He Ccoralalnch ¢ TeM, 4yTo QpyHKuusa Habopa nepcoHana Oblia
BHEIIHEW, U HE CYUTAIM, 4TO BbI TOHKHBI OTBEYaTh Ha BCE 3alpochl 0 (puHaHCOBOM MH(OpMaIUY,
KOTOpble MPUXOAAT OT OW3HEC-MEHEIKEPOB, OHU [OHMMAJIH, YTO OSTO  paspyllaer
po(heCCHOHANIBHYIO LIEIOCTHOCTD OT/IEIIa.

MaxkcuM ObUT U3YMIICH, OH HAXOJIWJICS B MOJIHOM HEBEACHUM 00 ATHX pazHoriacusax. «OHH
HUKOI'/Ia HE MOJAHUMAJM 3TUX IMpoOJieM Ha HAIIMX COBEIIAHUAX», — cka3all oH. «KoHeyHo, HeT, —
otBetmia Tamapa. - Bel Ux MeHekep, U OHM He coOuparoTcs uatu npotus Bac. U, kpome Toro,
OHHM HeMHOro Oositcs Bac — Bbl HAMHOTO aBTOpUTETHEE, YEM OHU, U €CIH OHU BBICKAXKYT CBOIO
TOYKY 3peHusi, Bbl 3acraBute ux 3amonuarh. [103TOMy crycTss HEKOTOpOE BpeMsl OHU IEpecTalv
BBIJIBUTaTh CBOU KOHLeNUIMU. Ho 3T0 HE 03Ha4aeT, 4To OHU corjacHel ¢ Bamuy.

2.2.Pa3zpaboTaiiTe 11aH AeUCTBUI MO W3Y4YEHHI0O OOCTAHOBKHU M MOPAJIbHOIO MUKPOKIMMATA
Ha TpenpuaATud (Kakue OOBEKTHl, TOKYMEHTHI, NOJDKHOCTHBIE Jula OyayT HalIoaaThes,
M3Yy4aTbCs U KOHTPOJIHPOBATHCS U C KAaKOU IENBIO).

2.3.ChopmynupyiiTe ynpaBieHUYECKOE pelIeHHe, No3BoJjstonee 3(p(YEeKTuBHO pemunTh
BOZHUKIIYIO TpoOiieMy B BHJAe IIaHa JAeiicTBuil. [lpeanoxkure anbTepHATUBHBIE BapHAHTHI
YIIPaBJIEHYECKOTO PEIICHNUS.

HpaKTI/I‘{eCKOG 3aHsATHE 3. Onpez[eneHI/Ie MHCCHUH OpTaHUu3allun
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Hean: PaccmoTpeTs nociieI0BaTENbHOCTh Pa3pabOTKU CTPATETUYECKOTO BUICHHUS U MUCCHH
KOMIIaHUH; OTIPEJCIUTD 1EJIM U 3a/1a4U Pa3BUTHSI IIPEATIPUSATHUS.

HNudopmauns: CtpaTrernueckoe BUJICHUE — 3TO KAPTUHA TOTO «KTO MbI, YeM 3aHUMAEMCSI, UETO
HaMEpEHBI JTOCTUYBY.

Muccust KoMIaHUM UMEET YIPaBJIEHYECKYIO LIEHHOCTh TOT'/1a, KOTJa OHa!

- opMUpYET B3TIISAIBI BBICIIETO PYKOBOCTBA Ha JOJITOCPOYHBIC IDIaHBI (PUPMBI TIO JaJIbHEHIIeMy
Pa3BUTHIO;

- CHIDKACT PUCK HEJATLHOBUIIHOTO YIIPABIICHUS U MPUHATHS HEOOOCHOBAHHBIX PEIICHHIA,

- BBIP@XKAET 1EJIM OPraHU3allUU U CIIY>)KUT COTPYIHUKAM CTUMYJIOM K XOPOIIEMY BBITIOJIHEHHUIO
paboThI;

- IOMOTaeT MEHEPKEPaM CPEIHEro 3BeHa CPopMyIupOBaTh 3a/1auH,

LEJIU U CTPEMJIEHUS Topa3ieieHus (0T/Aema), COYETaTh CBOIO MOJIMTUKY C MOJUTUKON U
HaIpaBJieHUEM Pa3BUTHS BCEH KOMITaHUU;

- o0Jyieryaer NoJArOTOBKY OpraHu3aluy K Oyayiiemy.

@OopMyIMPOBAHNE MUCCUH BKIIFOUYAET:

- QHAJIU3 TEKYILEro MOJIOKEHUS JeT;

- XapaKTEepUCTUKY OTpeOuTeNeH (CerMeHTa pblHKa, Ha KOTOPOM BbI

paboraere);

- OIIMCaHUE MpeAJIaraéMbIX BAMH MTPOJYKTOB U YCIIYT;

- ONIpe/IeTICHUE LETEH;

- onucanue puinocopun KoMnaHuM (Kakue LIEHHOCTH U B3IJISI/IbI JIe)KaT B OCHOBE Balllero OusHeca)
1 00IIeCTBEHHOTO UMUK (KaK BbI XOTUTE BBITJISACTH B TJIa3aX OOIMIECTBEHHOCTH).
YcTaHoBieHuE 11eNel IepeBOAUT CTPATErMuecKoe BUACHNE U HallpaBieHUe pa3BUTHsI KOMIIAHUH B
KOHKPETHBIE 3a/1a4U.

3anoJiHATh pabouune JUCTHI 2, 3,4.
Padowuii nucm 2
OCHOBHBIE IEHHOCTH

BasHBIe 119 HalleH KOMIIAHHH OCHOBHBIS HeHHOCTH:
O CcHOBHBIE HeHHOCTH: PefiTHHT ™

#10 DALIOB — HAHOOIee BakHOe, 1 DAl — HauMeHee BAKHOS
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MiuccHE HANTSH KOMITAHIIT

INOITOXKEHHAE O MHCCHHRA

Paooyuli nucm 3

IMEITH KOMITAHIH

ITenn HAamMeHd KOMITAHHH:

KonmauecTEeHHEBIS IT8TH

KagecTBeHHEIE II2IH

FPabouyuli nucm 4

JaTa BEIIIOIHEHH T

OLEHOYHOE CPEJACTBO Ne §
Tema 5. Opranuzanus. TUIIBI CTPYKTYp OpraHU3alun

3ananue 1. PaccmotpuTte kiaccuueckue TUrbl opraHu3anuil. CocTaBbTe XapaKTEPHUCTUKY

MexayHapogHoro THK v ogHOro 3TaioHHOTO MpeanpusiTUs.

MIPE3CHTAIIMIO |

1. KIIACCUYECKHUE THUIIBI OPT AHI3ALTIIA

-

Knaccuaeckne
THITBI OPTAHH3.

LT~

BsanmoaeiicTs. ¢
BHEINL. cpezoi

BsammoneiicTs.
noapasaeIcHHR

BsanmopgiicTs. ¢

HYC/I0BECKOM

/

N\

Mexa
HHCTH
HECK.

Oprar
HCTHY
€CKHI

Tpagn
ITHOHH
BIH

JuBH3 Matp
HOHH HIH.
BI

Kopmo
paTHB
HEIH

Heon
BHAYA
JTHET

Puc.1.1.

3ananue 2. 3anmoaHUTH oOpasel miaHa paboThl OTACIA.

KJ'IﬂCCH(bHKﬂLlH}I KITaCcCHYSCKHX THIOB OPTaHH3AITHH.
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Obpazey ohopMNeHHA NNAHa
QA0 "TexHo-MueecT"
NNAH PABOTHI
HMHEOPMALWMOHHO-AHANMTHUYECKOMD OTOENA

Ha"_" 2 r

FparTrmos omacadms =amaemsom:

N n/n 3Tan paboTw Bpema Hayana Bpema onoHUaHWA Pecypcw HononsuTens

KowuenTapim = nnamy:

NaTa cocTammexsm romasa " = 20 .
_::\FKD! oOOMITEN: OTOSIa

LDRMEITIM B FIHEILME TR lEoOEnMCh

[IpakTuueckoe 3anstue 4.
Pa3paboTka 1 coBepIEHCTBOBAHUE OPTaHU3AUOHHON CTPYKTYPhI IPEAIPUITHS

Heanb: PaccmoTpeTs moOCIeAOBAaTEIBHOCTh Pa3padOTKU  OPTaHU3AIMOHHOW CTPYKTYPBI
MIPEANPUATHS; OTIPEACTUTH LIETH U 3a/1a4y Pa3BUTUS MIPEAIPUATHSL.

3ananue 1. U3yunts matepuain. [loa kaxaplid THI TOI00paTh puMep.
TUnbI OPraHM3aUOHHBIX CTPYKTYP

1.®OyHKIHOHAIBLHAS OPTAaHU3AIMOHHAS CTPYKTYpa

OueBuaHO, 4TO B (DYHKIMOHAJIBHOW CTPYKTYype NMPUMEHSETCS 3aKOH pa3jeieHHs Tpynaa -
nojpas/iesieHus GupMbl OpraHU30BaHbl O (PYHKIUSAM - IPOU3BOACTBO, MAPKETHHT U T.]I.

Kpome Ttoro, kaxmoe mojapaszzaencHue (pUpPMBbI, OpraHU30BaHHOE MO (YHKIHOHATIHLHOMY
MPU3HAKY, OOBEIUHSIET JIOJCH, BBIMOJHSAIOIUX CXO0XHUE BUABI pabOThl. DTO, B CBOIO OYEPE/b,
MPUBOJUT K TOJOXKUTENbHOMY 3 dekty wmacmrTaba, KOTOpbId OOYCIOBIEH BO3MOXXHOCTBIO
HSKOHOMHO MPHUMEHSITh O00OpYIOBaHUS Ui PELIeHHs 3a4a4d (YHKIMOHAIBHBIX MOAPA3JCIICHUN U
aKTUBHO HCIOJb30BaTh BHYTPEHHIOK crienuanu3anus. Hanpumep, B moapasieneHn MapKeTUHTa,
P I0CTATOYHOM €ro YMCIEHHOCTH, MOKHO BBIICIUTH CIEIMATUCTOB M0 PeKJiaMe, OTBETCTBEHHBIX
3a MCCIeI0BaHus PhIHKA, HAYaIbHHUKA OTAeNa cObITa ¢ MOAYNHEHHBIMU €MY COTPYIHUKAMHU.

OObryHO  pykoBOAUTENH  (YHKIHMOHAIBHBIX  MOAPA3JEICHUNH  HMEIT  JOCTATOYHO
MOJIHOMOYHUHN sl pelieHus CBoMX (YHKIMOHAJIBHBIX 3ajad. Hampumep, riaBHBIA Oyxrairep
pemaer MHOTHE BONPOCHI B CBOoel cdepe KOMIETEHIIMH ©Oe3 COTJIacOBaHHUS C BBICIIUM
PYKOBOJIUTENIEM.
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Hopwma ynpasisieMocTs 11t pyKOBOAUTENEH (PYHKIIMOHATIBHBIX MOIPA3ICIEHUI 10 CTaTOUYHO
BBICOKA (Y OJHOTO PYKOBOJUTENSI MOKET HaXOAUTHCS B MOAYMHEHUHU 10 20 4elnoBeK), MOCKOJIbKY
Jierye BbIJAaBaTh 33JaHUA M KOHTPOJIMPOBATh WX BBIINOJHEHHWE B Cilydae, €CJIM INOJYMHEHHbIE
BBITIOJTHSIIOT CXOXKHUE PabOTHI.

B (QyHKIMOHANBHOHM CTPYKTYpE XOPOIIO peaqn3yercsl TaKKe MPUHLUI €IMHOHAYAIIHS, 3TO
Ype3BBIYAfHO BAXKHO Ui 0OecreueHus] KOOpIUHAUN padoT, OPraHU30BaHHBIX B COOTBETCTBUH C
3aKOHOM pa3eICHUEM TPY/a.

Kak mnpaBwio, pykoBoauTenu (YHKIMOHAIbHBIX TOJPA3AEICHUN HE BIaJCOT BCEH
HeoOXoauMOW WHGpOpManuell Ui TPUHATUS BAXKHBIX pEIICHWH, a TOJbKO HH(OpManueHn,
CBSI3aHHOW C JIEATENBHOCTBIO CBOETrO TOJAPA3ACICHUs, MOITOMY OOBIYHO (HYHKIMOHAIHHBIC
CTPYKTYpbl HMEIOT BBICOKYIO CTENEHb LEHTpalIu3aluu - OOJIBIIMHCTBO BaXXHBIX pELICHUM
MPUHUMAET BBICIIMA PYKOBOIHUTEIh (PUPMBI. DTO HE TOJBKO CHI)KAET WHUIMATUBY IO TYNHEHHBIX,
HO €I1[€ YaCTO MPUBOJUT K NEPETPY3KE BBICIIETO PYKOBOIUTEISL.

Haunnast ¢ yrcieHHOCTH MpeAnpusiTHS B HECKOJbKO cOT uenoBek, ®C mpuBOAUT K TOMY,
YTO PYKOBOJUTEIN COOTBETCTBYIOIIMX MOIpa3AeieHuil HAaUMHAIOT 00JIbIlIe HHTEPECOBATHCS CBOMMHU
(YHKIIMOHATBFHBIMU OO0SI3aHHOCTSAMHM, HEXENIM IeNIIMH BCEel Koprnopauuu B 1enoM. [losromy
O0OBIYHO TOBOPSAT, YTO (PYHKIIMOHAJIbHAS CTPYKTYpa MEHbIIE OPUEHTUPOBAHA HA PHIHOK, U OOJIbLIE
Ha pellleHHue CBOMX BHYTpeHHUX npobiuem. [1o 3Toil npuunHe pyHKIHOHANbHASI CTPYKTYpa paHblIIe,
4YeM JIpyrue THUIbl OPraHU3al[MOHHBIX CTPYKTYp, HAaYMHAET MPOSBIATH OTPHULIATEIbHBIA 3(dekTt
Mactiraoa.

TH TH TH &\@H \ TH
*

H1 2 3 ¥4 H5

- mupekrop; ®H - pyHkmoHanbHbIe HaYATBHUKY; U - HCTIOTHUTEH
Puc. 1 ®ynkimoHanbHas OpraHu3alMOHHAsl CTPYKTypa
2./IuHeliHAA OPTaHM3ALMOHHAs CTPYKTYypa

OCHOBBI JIMHEWHBIX CTPYKTYp COCTABJISIET TaK Ha3bIBa€Mblil '"MIaXTHBIA" MPUHLMI
MIOCTPOEHMSI U CIIeLHaNu3alysl YIpPaBISHYECKOro Ipolecca Mo (GpyHKIHMOHAIBHBIM HOJCHCTEMaM
opraHu3anuy (MapKeTUHT, IPOU3BOJCTBO, UCCIEOBAHUS U pa3pabOTKy, (prHAHCHI, TepcoHal U T.
n.). Ilo xaxmoit moacucreme Gopmupyercss uepapxus ciyxk0 ("maxra'), mpoHU3BIBAIONIAS BCIO
OpraHu3alUI0 CBEPXY NOHM3Y. Pe3ynbraThl paboThl KaXKI0H CIyKObl OLIEHUBAIOTCS IOKA3aTeNsIMU,
XapaKTEpPU3YIOIIMMH BBIIOJIHEHHE HMMH CBOMX ILiesiell M 3aaad. COOTBETCTBEHHO CTPOMTCS H
cucTeMa MOTHUBAIlMH U MOOIIpeHHs] paOOTHUKOB. [Ipu 3TOM KOHEuHBIH pe3ynabTar (3GEeKTUBHOCTD
U KauyecTBO pPabOThl OpraHU3alMM B II€JIOM) CTAaHOBUTCS Kak Obl BTOPOCTENEHHBIM, TaK Kak
CUMTAETCs, YTO BCE CIYKOBI B TOM MM MHON Mepe paboTaroT Ha €ro MoJydeHHe.

[IpeumyiiecTBa JIMHENHON CTPYKTYPHI:

YeTKasl CUCTeMa B3aUMHBIX CBs3el (QYHKIUI U Moipa3iesieHHi;
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4yeTKasi CUCTEMAa €IUHOHAYaIMsl - OJUH PYKOBOAMUTEIb COCPEJOTAYMBAET B CBOMX PYKax
PYKOBOJICTBO BCEH COBOKYIHOCTBIO MPOLIECCOB, MMEIOLINX OOIIYIO LEJb;

SICHO BBIP@)KEHHAsI OTBETCTBEHHOCTH;

ObICTpasi peaKIysi UCIIOTHUTEIBHBIX MOAPA3ICICHUI Ha MPSMbIE YKa3aHUS BBIIIECTOSIINX.

HenocraTky nuHENHON CTPYKTYpBI:

OTCYTCTBHE 3BEHbBEB, 3aHUMAIOIIMXCS BONPOCAMHU CTPATErMUYECKOTr0 IUIAHMPOBAHUS; B
paboTe pPYKOBOIUTENEH MPaKTHUECKH BCEX YpOBHEH omnepaTuBHbIE mpoOiembr ('Tekydka')
JOMHHUPYET HaJ CTPATErHYeCKUMU;

TEHJCHLIUS K BOJIOKUTE W MEPEKJIaJbIBAHUIO OTBETCTBEHHOCTU IPU PEUIEHHHM MpoOieMm,
TPeOYIOIIMX y4acTHsI HECKOJIBKUX MOJIpa3AeIeHUI;

MaJtasi THOKOCTh U TPUCIIOCOOIIIEMOCTh K M3MEHEHHIO CUTYAIIHH;

Kputepru 3()(HEeKTUBHOCTH M KadecTBa padOTHI MOJPA3/ICICHUH U OPraHU3aIy B IEJIOM -
pa3HbIE;

TEeHJEHIUA K (hopManu3aiuu OleHKH (PPEKTUBHOCTH M KayecTBa pabOTHI MOApa3ieeHUu
MIPUBOJIUT OOBIYHO K BOSHUKHOBEHHIO aTMOC(EpHI cTpaxa U pa3o0IIeHHOCTH;

00JbI1I0€ YHUCTIO "ITaXkel yrpaBieHUus" Mexay paOOTHUKaMH, BBITYCKAIOIIUMHU POy KIIHIO,
U JIMLIOM, IPUHUMAIOIINM pEIICHUE;

neperpyska ynpaBJIEHIIEB BEPXHETO YPOBHS;

MOBBIIIEHHAs 3aBUCUMOCTh PE3yJbTAaTOB pabOThl OpPraHU3alU OT KBAIU(DUKAIMH, JTUYHBIX
U JIETIOBBIX KAYECTB BBICIIUX YIIPABIICHIIEB.
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PYFOBOOUTENE OPT AHHIALTHH
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Puc.2. JIluneitnas opranuzaiuoHHas CTPyKTypa

3.JInHeliHO-PyHKIMOHAIbHAA CTPYKTYpa
OOecnieunBaeT, HauWHasi CO BTOPOTO YPOBHS HWEpapXuu, JIEJIICHUE 3ajad ympaBleHUs '"mo
¢bynkuusm". 1ltabbl MOTYT co3maBaTbcs B IIEHTPaIbHBIX W APYrHUX OpraHax YIpaBJICHUS,
00pa3oBbIBas MITAOHYIO UEPAPXUIO.
OTa CTPYKTypa YIpaBJICHUS XapaKTePH3yeTCs:
- BBICOKOH IIEHTpaJIM3aliell CTPAaTerHueCKUX PEIICHUH U JCIICHTpaIn3allell ONepaTHBHBIX;
- OpraHM3anueil TUPEKTUBHBIX CBSI3CH M0 OJTHOJUHEHHOMY MIPUHIIUITY;
- IPeoOIANAOIIMM TPUMEHECHHEM HHCTPYMEHTOB KOOPIMHAIIUY C TEXHHUECKOM 110 IICPIKKOM.
BooOiiie roBopsi, mtadbl T0JHKHBI KOHCYJIETUPOBATh U Y4aCTBOBATH B MOJTOTOBKE PEUICHUH,
HO HE JaBaTh KOHKPETHbIX JupeKkTuB. OJHAKO BCIEACTBHE CBOEH mpodeccruoHalIbHON
KOMIICTGHTHOCTH WX COTPYAHUKM YacTO OKa3bIBAIOT CHJIbHOE He(opMajbHOE BIUSHHE Ha
TUHENHBIX pyKoBoAuTeNeH. Ecu e OHM BBIMOJHSIOT TOJBKO PEKOMEHAATENbHYI0 (PYHKIIHIO, TO
BO3HMKAET PUCK, UTO UX paboTa ciabo BIUSET Ha X0 MPOU3BOJICTBEHHBIX MTPOLIECCOB.
CTtpyKkTypa UMeeT Cleayolre TPeUuMYIecTBa:
- o0ecreuynBaeT BBICOKYIO MPO(GECCHOHATBHYIO CIIEITUAN3AINIO COTPYIHUKOB;
- TI03BOJISIET TOYHO OIPEACTHUTh, T/Ie TPUHUMACTCS PEIICHUs, © HEOOXOTUMBIE PeCypChl;
- CIOCOOCTBYET CTaHAApTH3AIUH, (OpMATU3AINU U TPOTPAMMHUPOBAHUIO MTPOIIECCOB YIPABICHUS.
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Henocratkm:
- oOpa3oBanue crermupuIeckux s (YyHKIUOHAIBHBIX IMOJpPA3/ICICHUNA IeNiel 3aTpyaHseT WX
TOPU30HTAIIEHOE COTJIACOBAHUE;
- CIpYKTypa MHEPLIUOHHA U C TPYAOM pearupyer Ha U3MEHEHUA.

A
$H TH —™ OILI TH TH
—™ OII
$II $II —  OII T $TI
—m COII

J1- mupexrop; ®H - pynkunonansabiit HauanbHUKKN; PII - pyHKIIMOHATBHBIE
nonpasaenenus; OIl - noapasaenennss OCHOBHOTO MPOU3BOICTBA.

Puc. 3. JIuneitHo-(HyHKIIMOHAIbHAS OpPraHU3aIlMOHHAS CTPYKTYpa

4.]IMBU3HOHHAS CTPYKTYpPA yIIPaBJIeHUA

KimroueBbiMu  purypamMu B yIpaBlIGHHH OpraHU3alMsIMUA C JUBU3HOHHOW CTPYKTYPOM
SBJIAIOTCS YK€ HE PYKOBOJWTEIW (PYHKIHMOHAIBHBIX IOJPA3JC/iCHUH, a MEHEKEPHI,
BO3IJIABJISFOIINE MTPOU3BOJICTBEHHBIC OTACICHUS (AMBU3NOHBI). CTPYKTypHU3alus MO JUBU3HOHAM,
KaK TPaBHJIO, TIPOU3BOJAMTCS 110 OJHOMY M3 KPUTEPHEB: MO BBITYCKACMOM MPOJYKIIUHU (U3ICITASIM
WIM YyCllyraM) - TPOJYKTOBas CICIHMAIU3alKs;, [0 OPUCHTAMHM Ha OIPEACICHHBIC TPYIIIIbI
MOTpeOUTENIeH - TOTPEOHMTENIbCKAs CICHHATU3AIMSA; 10 OOCITY)KMBAEMBbIM TCPPUTOPHUSIM -
perHoHaNbHAs CIeIUaIn3alys. B Halleid cTpaHe aHAJIOTHYHBIC CTPYKTYPBI YIPABJICHUS HIHPOKO
BHEJIPSUTUCH, HaunHas ¢ 60-X To70B B (popMe cO3aHMsI POU3BOJICTBEHHBIX 00BEIMHECHUH.

[IpermyriiecTBa TUBU3MOHHOM CTPYKTYPHI:

oHa o0ecreuMBaeT YOpPaBJICHUE MHOTONPO(DUIBHBIMH  HPECINPHATHIMH C  0Omei
YHCJICHHOCTBIO COTPYJHHMKOB TIOPSIKA COTEH THICAY W TEPPUTOPHUAIBHO  YHAaJICHHBIMH
OIpa3/ICICHUSIMH;

obecrieunBaeT OOJBIIYI0 THOKOCTh U 00Jiee OBICTPYIO PEaKIMI0 HA U3MEHEHHS B OKPY)KEHUU
MPEIIPHUATHS 110 CPABHEHUIO C JIMHEWHOM M JTMHEHHO - MITaOHOM;

IpPH PACIIMPCHUM TPAHHUI[ CAMOCTOSTEIBHOCTH OTACICHUNH OHHU CTAHOBATCH 'LCHTPaMH
MOJIydeHUsT TPUObUIH", aKTHUBHO paboTas 1O TOBbImieHMH 3(P()EKTHBHOCTH U KaudecTBa
IIPOU3BOJICTBA;

0oJee TecHasi CBS3b MMPOU3BOJICTBA C MOTPEOUTENSAMHU.

HenocraTku AUBU3MOHHON CTPYKTYPBHI:

0oJbIIOE KOJMMYECTBO '"dTakel" yHpaBlIEHYECKON BEpPTHKANIM;, MEXIy paboduuMu U
YIPABJSIONIMM POU3BOJCTBOM TOApa3ieieHuss - 3 u Ooliee ypOBHS YIPABICHUS, MEXKIY
pabouyrMu U PyKOBOJCTBOM KOMMIAaHHH - 5 U OoJee;

Pa300IIeHHOCTh MTA0OHBIX CTPYKTYP OTAENEHUH OT ITa00OB KOMITAHUH;
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OCHOBHBIE CBSI3U - BEPTUKAIBHBIE, [IOPTOMY OCTAIOTCS OOIIME JUIST UEPAPXUUECKUX CTPYKTYP
HEJIOCTaTKU - BOJIOKUTA, EPETPYKEHHOCTh YIPABJICHIIEB, TUI0X0€ B3aUMOJICUCTBUE MPU PELICHUU
BOIIPOCOB, CMEXKHBIX JIJISl IOIPA3/ICJICHUM U T. 1. ;

nyonupoBaHue QYHKIHA Ha pa3HBIX "dTaxkax" M Kak CIIEJCTBUE - OYCHb BBICOKME 3aTpaThl HA
COJIEpKaHUE YIPABICHYECKON CTPYKTYPHI;

B OTJCJICHUSIX, KaK MPABUJIO, COXPAHSIETCS JIMHEHHAs WJIM JIMHEHHO - mTabHasi CTPYKTypa O
BCEMH UX HEJIOCTATKaAMU.

ITIrab Pyx

Pyx. Py Py
. 1 Itab duein. 2 | IIrabd guin 3 | Irad

2=

Puc. 4. JluBu3noHHas CTpyKTypa ylpaBlICHUs

S.MarTpuyHas (IpOrpaMMHO - eJ1eBasi) OPraHU3allMOHHAS CTPYKTYypa

Takas cTpykTypa mnpezactaBisieT co0Oil CETeBYIO CTPYKTYpYy, NMOCTPOCHHYIO Ha TNpUHIUIE
JIBOMHOTO MOAYMHEHHUSI UCHOJHUTENEH: ¢ OJHOM CTOPOHBI - HEMOCPEICTBEHHOMY PYKOBOIUTEIIO
(GYHKIIMOHATBHOW  CIIYy>KOBI, KOTOpas MPENOCTaBIseT MEpPCOHAT M TEXHUYECKYI0 IOMOUIb
PYKOBOJMTENIO MPOEKTA, C APYrod - PyKOBOJUTENIO MPOEKTA WM LEIEBOM MPOrpaMMbl, KOTOPBIN
HajieNieH HeoOXOMMBIMU MOJIHOMOYHUSIMH JJIsl OCYLIECTBJICHUS mpoliecca yrnpasieHus. [Ipu Takoit
OpraHu3aluy PYKOBOJMUTENIb IPOEKTAa B3aUMOJEHCTBYET C 2-Ms TpylNIaMyd HOAYHHEHHBIX: C
MOCTOSIHHBIMM 4WIEHaMU MPOEKTHON Tpynmbl W C JAPYrUMH pabOTHUKaMH (DYHKIIMOHAIBbHBIX
OTZEJIOB, KOTOPBIE MOIYUHSIOTCS €My BPEMEHHO U IO OTPAaHUYEHHOMY Kpyry BonpocoB. [Ipu stom
COXpaHsETCAd HX MOJYMHEHUE HENOCPEICTBEHHBIM PYKOBOJIUTEISAM NOJAPA3/IEICHUM, OTIENOB,
ciyx0. [Ist nesTenbHOCTH, KOTOpasi UMEET YETKO BhIPAKEHHOE HAyalo U OKOHYaHHUe, (OPMUPYIOT
MIPOEKTHI, JUIsl MOCTOSIHHOW AESTENbHOCTH - LIEJIEBBIE MPOrpaMMbl. B opranusanuu v mpoeKThl, U
LIE€JIEBBIE TPOIPAMMBI MOT'YT COCYLIECTBOBATb.

VYnpasiieHue 1o 1eJIeBBIM IIPorpaMMaM OCYIIECTBIIAETCS yepe3 QyHKIMOHAIbHBIE KOMUTETHI.
Hanmpumep, npu co3ganuu (QyHKIMOHAJIBHOTO KOMHUTETa B oO0jacTu oOecredeHHsl KadecTBa
npejacenareaeM KOMUTETa HA3HA4YaeTCsl YINOJHOMOYEHHBIM PYKOBOJICTBA MO KayecTBY. B cocras
KOMHUTETAa BXOJAT KaK COTPYIHHUKHU OTHela oOecreyeHusl KauecTBa, Tak U 1-2 COTpyaHHKA APYrUX
oTaenoB. Kaxnaplii KOMUTET HMMEET CeKpeTapuarT W Ha3HA4yaeT CeKperaps jis BENCHUs Jedl.
OCHOBHBIE BOIIPOCHI PACCMATPUBAIOTCA KOMUTETOM Ha €KEMECSUHbIX 3acefaHusax. Komurer takxke
MOXXET CO3[aBaTh TPYMIbl, paboTarolKe Haj OTAEIbHBIMH IMpoekTamMu. KoMUTET mo KayecTBY
ompejenseT mpaBa U OOSI3aHHOCTH BCEX OTAENOB, CBS3aHHBIX C BOIPOCAMHU KadyecTBa H
YCTAaHABJIMBAET CUCTEMY UX B3aMMOOTHOIIECHHH. EjkeMecsSYHO KOMHUTET M0 KayeCTBY aHAIU3UPYET
MokKaszatenu oOecreueHusl KadecTBa M pa3dHpaeTcss B MPUUMHAX PEKJIaMalldid, €ClId TaKOBBIE
umeroTcs. B To jke Bpemsi KOMUTET He HeceT OTBETCTBEHHOCTH 3a oOeclieueHue KadecTBa. JTa
3a/laya penIaeTcsi HEMOCPEJACTBEHHO KaXKJbIM OTIEIOM B paMKaxX BEPTHUKAJIbHON CTPYKTYPBI.
OO0s13aHHOCTBIO KOMUTETA SIBJISIETCS COCTUHEHNE BEPTUKAIBHON U TOPU3OHTAILHON CTPYKTYPBI IS
YIIYUILIEHHS AESITEIbHOCTH BCE OpraHu3aluu.

[IpeumyiiecTBa MaTpUYHOU CTPYKTYPBI:
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JydqInas OpHEeHTAIMs Ha MPOEKTHBIE (MITU MPOrpaMMHBIE) IIeJTH U CIIPOC;

0onee 3pPekTHBHOE TEKYyIIEee YIpaBICHUE, BO3SMOXHOCTh CHUKCHHSI PACXO0B U MOBBIIICHUS
3P PEKTUBHOCTH UCIIOIH30BAHUS PECYPCOB;

6onee rubkoe M 3(dexkTuBHOE HCIOIB30BAHHE MEPCOHATA OpraHU3alMM, CHEIHUATBHBIX
3HAHHI ¥ KOMIIETCHTHOCTH COTPY/IHUKOB;

OTHOCHUTEJIbHAS aBTOHOMHOCTh TIPOCKTHBIX TPYII WM I[POTPAMMHBIX KOMHUTETOB
CIIOCOOCTBYET Pa3BUTHIO Y paOOTHUKOB HABBIKOB NMPHHSATHS PEIICHUH, YIIPABICHYECKOM KYIbTYPBI,
podecCHOHABHBIX HABBIKOB;

yIIy4IIeHHEe KOHTPOJIS 32 OTJCIbHBIMHU 3a7[ad4aMHy MPOEKTa MITH LIEIEBOM MPOTrpaMMBL;

mobast paboTa OpraHu3aIMOHHO 0(QOPMIISETCS, Ha3HAYASTCS OJTHO JIMIIO - "X03suH" mpolecca,
Clly)Kalllee LEHTPOM COCPEIOTOYCHHSI BCEX BOIMPOCOB, KACAIOMIMUXCA TPOEKTa WU IeJICBOU
IPOrpaMMBl;

COKpalaeTcsi BpeMs peakluu Ha HYXKIbl MPOEKTa WINW MPOTPpaMMBI, T. K. CO3/aHBI
TOPU30HTAIbHBIE KOMMYHUKAIIUU M €MHBIH [IEHTP MPUHATHS PEIICHU.

Hemocratku MaTpUYHBIX CTPYKTYP:

TPYAHOCTH YCTaHOBJICHUS YETKOW OTBETCTBEHHOCTH 32 pabOTy MO 3a/IaHUIO0 TIOpa3IeIICHHs 1
10 3aJITAaHHIO MTPOEKTA WITH MPOTPaMMBI (CJIEICTBHE ABOWHOTO MOTYMHEHUS);

HEOOXOJMMOCTh TOCTOSIHHOTO KOHTPOJII 32 COOTHOIIEHHEM pPECYpCOB, BBIACTSEMBIX
MOIpa3/IeICHUsIM, M TIPOTPaMMaM HITH TPOEKTaM;

BBICOKHE TpeOOBaHHsS K KBalM(UKAIUK, JIMYHBIM M JEJIOBBIM KadecTBaM paOOTHHUKOB,
paboTaromMX B rpymmax, HEOOX0IUMOCTh UX O0yUYEHHS;

Y4acThle KOH()IMKTHBIC CUTYAIUHd MEXAYy PYKOBOIUTEISIMH TOAPA3JICICHUN U TPOCKTOB HIIH
porpamm;

BO3MOKHOCTh HApYIIEHHS TMPaBHJI M CTAHJAPTOB, MPHUHATHIX B (YHKIHOHAIBHBIX
MOJIpa3/ICICHUsX, N3-32 OTOPBAHHOCTH COTPYIHUKOB, YUACTBYIONIMX B MPOEKTE WM MPOTrpaMMe, OT
CBOMX IOJIpa3/ICTICHUI.

/ YrpagneHie hupmoii
¥ k 4

ol eHeIxepDl HHIOKP IIponssonctso Mapkenr
Hememie A o Higemic A || Hanemie A ] Hsnemie A
Hznemie B » Hsnemie B |—»| Hsnemic B —p] H3nemie B
Hsnemie C pl Hsgemie C  |—p| Hanemie C | Hanemie C
Hanemie D M Hsgemic D | Hsaemie D — H3nemie D

Puc. 5. MatpuyHas cTpykTypa yrpaBJieHHs, OpDUEHTUPOBAHHAS HA TPOIYKT
3aganue 2.

[ToAroTOBUTH MPE3EHTALIUIO O PA3TUYHBIX TUIIAX OPTCTPYKTYPHI KOMITAHUH.
TpeGoBaHMs K IPE3ECHTAIIUHN:

KommuectBo cnaigos — He MeHee 20.

Crnaiinpl OKHBI OBITH TPOHYMEPOBAHBI.

Boiaepkka CTpyKTYpbl TOKYMEHTA.

Hcnonp30BaHne TUNEPCCHUIOK HA TEKYIIUNA TOKYMEHT, Ha JIPYrUe JOKYMEHTHI, PACIOJIOKEHHbIE Ha
KaKOM-TTHOO JMCKe KOMITbIOTEpa, a TakKe Ha IHTepHEeT-UCTOUHUKH.

Hcnonb30BaHne U BCTaBKa TaOJHII, PUCYHKOB, TUarpamMm, rpaduueckux o0nekToB SmartArt/
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PI/IcyHKI/I, Ta6JII/IL[bI M TCKCT B NPC3CHTAIUN OOJIKHbBI OBITE XOpOo1IO BUAHBI.

YcTaHoBKa apaMeTpoB NOKa3a IMPE3CHTALNH.
Hacrtpoiika BpeMeHHU 1okasa ciiaija.
3anuch peyeBoro CONpOBOKIACHUSI PE3EHTALUY.

YcTaHoBKa YIPaBIISIOIIUX KHOTIOK JUIsE OCYLIECTBICHHS NIEPEX0JI0B U IPYTUX 3P (HEKTOB.

Hacrpoiika 3¢ peKToB pu CMEHE CIIaiiIoB.
CKpbITHE OTAETBHBIX CJIANIOB.

HaCTpOfIKa opsaKa CjJI€a0BaHUA CIIAfiIOB IS X ITPOU3BOJIBHOI'O ITOKa3a.

OIEHOYHOE CPEJICTBO Ne 6
Tema 6. MoTuBanus 1 noTpeOHOCTH

3aoanue 1. PaccMoTpuTe pPHUCYHOK, OTpaKAaIOUIUW pa3IudHble COYETaHWUsS MOTHUBAIMH H

CIIOCOOHOCTH Yy paOOTHHUKOB.

PadoTHuk A
Motusarmg +

Pa6dornuk B
MoTuBamus +

CnocoOHOCTH + CrocoOHOCTH -
Padoruuxk b Padornuxk I'
MotuBamms - MoTtuBamus -

CnocoOHoCTH + CrmocoOHOCTH -

Puc. 1

OTBeThTE HAa BOIPOCHI:

1. Kakue paGoTHHKH kenaroT padboTaTh 3(HEKTUBHO U POU3BOIUTEIHEHO?

2. Kakue paGoTHUKH MPOOIEeMaTHYHBI TSl IPEINPUATHS U TToYeMy?

3. Uro HEoOXOoauMO cenarh, YTOOBI MOBBICUTH MPOU3BOIUTEIHHOCTh U I(PHEKTUBHOCTH
pabotaukoB b u B? Uem oTnnuarorcs ycunus MmeHemkepa?

4. B yem CXOICTBO YCHIJIMI MEHEDKepa 10 yrpaBieHuIo padoTHukamu A u ['?

3aoanue 2.

2.1.Pa3paboTtaTh cucTeMy MOTHBAllMU TpyJa Ha MPEANPHUSATHH, BKIIOUYAIOUIYIO YAOBIETBOPEHUE
notpeObHocTel (MaTepUaNbHBIX, COIMAIBHBIX, MOPAJIBHBIX) B BHJIE CHCTEMBl IIOOIIPECHUN H
HaKa3aHUN:

° Kto noompsercsa? 3a uro noomipsierca? B yem 3akitodaercst moouipexHue?
° Kto Haka3biBaeTcsa? 3a uTo Ha3HavaeTcs HakazaHue? UTo mpeacTaBisieT co00i HakazaHue?
Ipumeuyanue: Cucmema OondicHa codepixcamsv no 3 npumepa HA Kanicowvlll 6U0 NOOWPeHUs U

HAKA3AHUA.
2.2.3anoMHUTh TaOIHILy.
Tabnua CucTeMa MOTHBAaLMU TPY/AA HA NPeINPUITHH

[oompenus | Haxkazanus
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®dopma 3a 4TO MOOUIPSTH ®opma 3a uro
IIOOIIPCHUA HaKa3aHUus HaKa3bIBaTh

MarepuanbHoe

CTUMYJIMPOBAaHUE

CormuanbpHoe

CTUMYJIMPOBAHUE

MopanbHoe

CTUMYJIMPOBAHUE

3aoanue 3. Ilo3HaKOMbTECH C CUCTEMaMH OIUIATHI TPYyJa B 2-X aMEPUKAHCKUX KOMITAHUSX.
Omnpenenure, Kakue LEIN MpeciHeAyeT Kaxaas CUCTEMa, KaKOBbI MPEUMYIIECTBA MPEANPUITHIO U
pabOTHHKAaM JaeT KaxkJas CHUCTEMa M Kakhe «MHHYChD» HMEET CHCTeMa IS MPEInpHUsTUs U
pabOTHUKOB. 3aIlOJIHUTE COOTBETCTBYIOIINE IPadbl TAOIUIIBL.

Komnanus Du Pont de Nemours ucrosb3yeT ®eCTKYI0 CUCTEMY BO3HArpaXkJIeHHUs, KOTOpas
MO3BOJISIET  pacHpeNeNiaiTh PUCK TPOM3BOJACTBA MEXIAY MEHeIKepaMu U paOOTHHUKaMH.
Bosnarpaxxaenue BBIIJIAYMBACTCS IO WMTOTaM  BBITIOJHEHHUS TPOU3BOJICTBEHHOW TMPOTPAMMBbI
KOMIIaHWH, paccCunuTaHHOU Ha 3 — 5 meT. Kaxkprit pabOTHUK KOMIIaHUH, KEJTAIOIINI y4acTBOBATh B
3TOM mporpamme, oT4ucisieT B Hee 6% cBoero rogosoro 3apadotka. [Ipu 100%-M BbIIOTHEHUH
IJIaHa KOMITaHUSl BO3BpallaeT paboTHUKaM 3T 6% , a MpH BBINOJHEHUH MiaHa Ha 125 wim 150%
PabOTHUKY MOTYYArOT JOTIOJHUTEIRHOE Bo3HarpaxaeHue 6 i 12% ot rogoBoro 3apabotka. Ecinu
K€ TUIaH BBINOJHEH MeHee, yeM Ha 80%, paOOTHUKU TEPSIOT MOJHOCTHIO 6% CBOEro roJoBOro
3apaboTKa.

B kommanuu NukOr BbImuiaTa BO3HArPaXKICHUS CBsI3aHA C Ka4eCTBOM IPOU3BOIMMOM
MNPOIYKIIMA W TPOU3BOJACTBEHHOW IUCUUIUIMHOW. Pa3smep omiatel Tpyaa coctaBiseT oT 6 g0 9
JI0JUL. B 4ac, 4TO B 2 pa3a MEHblIe, 4YeM B cpefHeM Mo otpaciu. OnHako, Gnaronapsi TOMy, 4TO
pabourie MpEeBBINIAIOT YCTAHOBJCHHbIE 3aJaHHUsl IO MPOU3BOJICTBY MPOAYKIUHU, HX TOJIOBOM
3apaboToK Ha 2 ThIC. 10JI1. Bhlle, yem Ha aHaJOrMYHBIX Npeanpuatuax. Kpome toro cymiectByer
MIPaBUJIO, COTJIACHO KOTOPOMY B Cllydae pa3oBOro omo3ganus Ha paboty Ao 30 muH. PaboTHuk
JUIIAETCS JHEBHOTO BO3HATPAXKACHUS, a IPU OMO3JaHNH cBbIlIe 30 MUH. — €KEHEAEIBHOTO.

Tabnuua XapakTepHCTHKA CHCTEM OILIATHI TPyaa Ha nmpeanpusarusax Du Pont de Nemours u

Nukor

Du Pont de Nemours Nukor

HpecnenyeMaﬂ OCJb CUCTEMBI OIIIIAaThI
Tpyda

[IpenmyrecTBa Uist IpeANpPUATUS

IIpenmyrecTBa st paOOTHHUKOB

«MI/IHyCH» JUIA IPCAIPUATHA

«MHuHYCBI» U1 pa0OTHUKOB

Bamu MPpEATIOKCHUS 110
YCOBCPIICHCTBOBAHUTIO CUCTCMBbI

IIpaxTrueckoe 3ansaTue S.
N3yyenne 0CHOBHBIX METOJ0B MOTHUBALUU
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Iean: PaccMoTpeTs OCHOBHBIE METOABI MOTUBALIUU IIPEANPUATHS; OIIPEIEIUTD LIS U 3a1a4U
pa3BUTHUSA NPEATPUITUSL.

3amanue 1. U3yunts Matepuai. Ilo kaxapiil T mogoOpaTh mpuMep.
Keiic no reme «Motuanus»

ADK «Cucrema» — KpymHBIA MPUOBUIBHBIN XOJJIMHT, HO €IIe 33J0JIT0 10 JApaMaTHYHBIX
coObiThii ¢ «bamHedThI0» €ro PyKOBOJCTBO OCO3HAJIO, YTO 3aBHCETh OT OJHOTO-IIBYX KPYITHBIX
JOYEepHUX MPEIIPUATHI onacHo — Hy)Ha auBepcudukanus. Muorue roast AQK «Cucremay Obuta
komnanueil 1Byx aktuBoB — MTC u «bamnedTn». Ee npubsuie dhopmupoBasace U3 J10X0J0B OT
Pa30OBBIX CHENOK MO Tpojaxke akTUBOB W W3 auBuAeHIOB MTC u «bamnedTn». OcrambHbie
«I0YKM», Takue kak «Jlerckuit mup», «MTC 6Gank», PTU, «Cucrema macc-memua» unu BAO
«Uutypuct», mnpunocunun «Cucreme» Toiabko YOBITKH. Oprerpykrypa «Cucrembl» Oblia
HeontuManbHa. Bce «roukm»y A®K Obumn crpynmupoBaHbl B JIB€ KPYIHBIE OW3HEC-CIUHMUIIBL:
«bazoBbie aktuBB» (MTC, «bamuedts» m BOCK) u «Pa3BuBaromuecs akTuBb» (MHOKECTBO
MEJIKMX aKTUBOB, B OCHOBHOM YOBITOYHBIX). [leperpykeHHbIM TeKyield paboToi MeHemKepam
000WX TOApa3IeNieHnid HE XBaTaJl0 BPEMEHH HCKaTh HOBBIC MPOEKTHI, PEIIaTh MPOOJIEMBI C
BBIBOJIOM JIOYEPHUX KOMIAHUN Ha MPUOBLILHOCTH JIMOO MOAOOPOM 1yl HUX Tokymareneid. Eme B
2010 r. Oenedpuumap xonaunra Bnagumup EBTymeHkoB pemmun mnpeBpatuTh «CHUCTEMY» U3
OTIEPAIIMIOHHOTO XOJJMHTa B KOMMAHHWIO, TIOCTPOCHHYIO Kak (OHI TPSAMbIX WHBecTULWH. Takas
CTPYKTYpa, 1Mo ujee, OOJIbIIe TOIX0I1Ia I MOMCKAa HOBBIX HAMPABJICHUH, CIIOCOOHBIX YMEHBIITUTh
3aBucuMocTh «Cucreme» ot MTC u «bamnedtu», a Taxke Ui MaKCUMajIbHOIO H3BJICYEHHUS
NpUObUIM U3 YK€ MMEIONIMXCS aKTUBOB. 3aHUMATbCsl 3TUMHU NpeoOpa3oBaHUSMHU MpU3BaH ObLI
Muxaun [lamonun, B cepenune 2011 r. HazHaueHHbIN npe3ugeHToM ADK.

I'epoii nost moprdenss EBTylieHKOB B 0JHOM M3 MHTEPBBIO Ha3biBad lllamonmua, npexae
BosrnaBisBiiero MTC, ycmemHbIM MEHEKEpOM 3amagHoro ¢opMara ¢ OOJIBIIAM OIBITOM
omnepanroHHoro pykoBojicTBa. Illamonuay monago6uics roa, yTtoObl pazoOparbes B nenax ADK.
[Tnan peopranuzamuu «Cuctembl» co3pen k ocern 2012 r. Jlenenne ADK Ha nBe Ou3Hec-eTMHUAIIBI
ObUIO YNpa3IHEHO, a aKTHUBBI MEPEerpyNIUpOBaHbl B WHBECTUIIMOHHBIE NOPTQENU, KaKIbIA M3
KOTOPBIX BO3TJIaBHII MOPT(ETbHBINA YIIPABISIOUINI, C KOTOPHIM paboTana KOMaHa U3 5—6 4eaoBek.
YOpaBigoOmUMUA CTald ABa PYKOBOAUTENSI NpexHuX OusHec-enuuul] — denukc EBTyleHKoB u
AnTOH AOYroB, OCTaJbHBIX KaHAMJATOB HAILIM BHYTPU KOpHoOpauuud U Ha peiHKe. CepBUCHBIE
nojapasfesnieHus (0 ayAuTy, MPaBOBBIM BompocaM, (puHaHCaM) ObUIM TMEPEOPUEHTHPOBAHBI C
re€HepalMyl OTYETHOCTH Ha CONPOBOXKJICHHE HWHBECTULMOHHBIX CHEJIOK. Toraa ke CMEHWINCH
KITFOYEBBIE PYKOBOJUTEIH ITHX CIYyX0, Hanmpumep, ((MHAHCOBBINA KOMILJIEKC BO3TJIaBUII BBIXOJIEI U3
MTC Bcesosnon Po3anos.

Honyasipabie 3ambicabl KoHKYypeHTBI «CHUCTEMBD) YBEPSIIOT, YTO 3aMbICIIbI KOPIIOPALIUU HE
yHUKaiabHbl — Bce DIII ceronHs vyt KpynHble MHBECTULIMOHHBIE UAEH M TOTOBBI IIEAPO 32 3TO
mwiatuth. Kak cooOmmuna mpecc-cnyk6a kommanuu Al (MHBECTHUIIMOHHOTO MOJpa3/IeICHUS
«Anbda-Tpymnm»), B Al Tpu ynpaBIsSOMIUX AUPEKTOPA, JIIOIU ¢ PUHAHCOBBIM, ONEPAIIMOHHBIM HIIN
(bMHAHCOBO-WHBECTUIIMOHHBIM OIBITOM, COBEPIIAIOT CIIEIKH U BEIYT MPOEKTHI JO MOMEHTa BBIX0/1a
Al u3 aktuBa. KoMaHza nosydaer mpoueHT OT Mpojaaku akTuBa. CKOJBKO KOHKPETHO, B Al He
COOOIINITH, TIOSACHUB TOJBKO, YTO 3TO CYIIECTBEHHAs JOJs MPUOBLIM U OHA MPEBBIMIACT CPETHUI
pa3Mep BO3HArpa)JAeHMs MO PHIHKY.

Anexceil ['ypbeB, BUlle-IPE3UEHT U PYKOBOIUTEND JIE€MIAPTAMEHTAa BHYTPEHHETO KOHTPOJIS
n aymuta ADK «Cucrema», npexne paborasmmii B THK-BP, BcomuHaer, 4uTto Ha mepBOM
cobecenoBanuu B «CucreMe» OH MPEUIOKHI cebs B KadyecTBe OMEPALMOHHOTO MEHEKEpa, a eMy

29



MPEUIOKUIIA 3aHATHCS YIIydlIeHHneM (QYHKIUI KOHTpOJIL M ayauTa Bcero xojauura. Mo, AOK
peopranu3yeTcss B MHBECTKOMITAHUIO, U ayJUT CTAHOBWJICA OJHOW M3 CaMbIX 3HAUUMBIX (DYHKITH.
I'yppeB cormacuncs. Yucio MeEHEIKEPOB, 3aHUMAIOLIUXCSA YIPABICHUEM AaKTHBOB, IIOCIIE
peopraHm3aiii  BEIPOCIIO, TOBOPSAT B Ipecc-clyk0e, — Ha (OHE COKpaIIeHUsS H30BITOYHOTO
nepcoHajna B 00CIy>KUBAIOIINX OTAEaX.

Peopranmzanust ummnace okojo roga. Ho mepexon oT Ou3HEC-eAMHUI] K MOPTQENsM
noTpeboBall PATUKAILHOTO HW3MEHEHHsS CHUCTEMBl MOTHBALMM MEHEIKEpoB. «PykoBoauTenu
Ou3Hec-enmuHUIl moydand npemuu, ecan APK B merom 1o wuToraM roja JocTurana
3allJJaHUPOBAaHHBIX I[OKa3zareneil: koHcoauaupoBaHHOM Bblpyukd, EBITDA, ypoBHs ponrosoii
Harpy3ku u Impod., — BcrnomuHaeT I[llamonuH. — Ho BBINOJMHATH 3TH IJIaHBI MOXHO OBLIO
O0eckoHeuyHO — ocobeHHO ecnmu y Te0s ectb MTC, xoTopasi, EpEeBHINIOIHUB CBOUM TuTaH Ha 3%,
MEPEeKPHIBACT YOBITKM BCEX OCTAIBHBIX <«J0YeK». PeanbHbIE pe3ynbTaThl pabOTHI  KaXJIOTO
MeHeKepa U3MEPUTh ObLJIO OYEHb CJIOKHO — HYKeH Obll1 HoBbIM Habop KPI. On 6b11 pa3paboTaH k
KoHIy 2013 r.

Menenxep Ha norosope Ilo cnmoam Illamonuna, ADK oT cuCTEMBI YpaBHUTEIBHOTO THUIIA
nepenuia K CUCTeMeE, IJleé YETKO BUAHO, CKOJIBKO JEHEr KaXKIbli mpuHec B Koprnopamuio. U on
MoJy4yaeT JOJI0 OT MNpuObUIH, 3apaboTaHHOUN ero moptdeneMm. «Jlns MeHs BakeH HE CTOJIBKO
KOHCOJUAUPOBAHHBIA OIOJKET <«JIOYKH», CKOJIbKO CBOOOJHBIM JIEHEXKHBIH TIOTOK, KOTOPBIH
nonyunsia cama ADK «Cucrtema». OT0 OUBUACHABI, KOTOPbIEC IUIATAT «IOYKW», U JTOXOIBI OT
NpOJaXW aKTHUBOB, T. €. pa3HUIlAa MEXAY TeM, 3a ckoidbko ADK mpopama 3TOT aKTUB, U TEM,
CKOJIbKO OHa BJIOKWJIA B MX IMOKYNKY M pa3Butue. Jlioau Bo3HarpaxaaroTcs Tenepb Ha OCHOBE
TEHEPUPYEMOTO JEHEKHOTO MOTOKA, 3a nckiroueHneM MTCy», — pacckaspiBaet [llamomnuH.

Koprnopaiius nepesena cBOMX ynpaBisIONINX Ha TaK Ha3bIBaeMble IIPOEKTHBIE JOTOBOPHL. «Y
Hac €cTh aKTUBbI, KOTOpbIE HE IUIATAT HaM JUBUICHIIOB, Hampumep «Cucrema macc-menna
(CMM). A kak mpesuneHT «CrucTeMbl» MOAMMUCHIBAIO C MOPTQEIbHBIM YIPABISIONIUM JOTOBOp, B
KOTOPOM HamucaHo, 4To TOT OepeT B cBoil moprdenr CMM c TakuMmu-TO ToKaszarensmu. Ecmu
yepe3 OINMpEACSIEHHOE BPeMsl KOMIAaHWS HAYHET IUIaTUTh KOPIOPAlUU JUBHUIIECH/bI, YIPaBISIOMIAN
CO CBOEHM KOMaH0#l OyJeT MojydaTh CBOM MPOLEHT OT 3THX AUBHAEHIOB B TEUEHHUE TPEX JEeT», —
rosoput [llamomuH. [ToMumMO TOroBOpOB Ha MoNMy4YeHUE AUBUACHAOB B «CHCTEME» HCIOIB3YIOTCS
Y TaK Ha3bIBaeMble OIMIIMOHHBIE JOrOBOPHL. Hanmpumep, npu moxyrke 3aBoga PUKCUPYETCS BXOTHAS
IleHa U MpaBo NOpTQeNnbHOro ympasiswoomero Ha onuuoH B 10%. OTo o3Hadaer, 4yTO, €clu
«Cucrtema» 4epe3 IsATh JET ATOT OWM3HEC MPOJACT MO IeHe B 5 pa3 Oonbire BXxomHo#, 10% ot
noxona (mocie Beruera m3aepkek ADK) momyuut moprTdenbHbIN ynpaBisoOmui. «3a COo3/J1aHHe
OyMa)KHOW CTOMMOCTH Mbl HHUKOTO HE BO3HArpaKJaeM — TOJIbKO €CIIM aKTHUB PEajbHO KOMY-TO
MPOJIaH WJIM BbIBEICH Ha pbIHOK yepe3 IPOy», — roBoput lllamosuH.

[TopTdenpupie MeHeMKEpPhl 0CO3HATN OTBETCTBEHHOCTh M CTAM YKECTUY€ KOHTPOJIHUPOBATH
«rouek». A rmepBas OOS3aHHOCTh YHPABIAIOIIEr0 — NOA00paTh «I104ke» AP(HEKTUBHOTO
reaaupekTopa. B 2012-2014 rr. menemkepbl ADK cMeHWIN TUPEKTOPOB B OOJIBITUHCTBE «I0UYCKY,
a B HEKOTOpbIX KommaHwusx, Hampumep B «MTC Oanke», «Mencu», CMM u «MHTYpHCTE», OHI
caenanu 310 yxe mo 2-3 paza. CamblM yJIayHbIM CTajo Ha3HadyeHue Brnaaumupa Ywupaxosa,
KOMMEPUYECKOr0 JAUPEKTOpa ceTu «JleTckuii Mup», Ha JOJDKHOCTH T'€HepajabHOro aupekropa. Cerb
Ha MPOTSHKEHUU HECKOJBKUX JIET MOKa3blBaja YOBITKH, U 3a7ada YupaxoBa Obliia BHIBECTH €€ Ha
MpUOBUIBHOCTH «B KOMIaHuu ObUT pa3ayT IITAT, UMEIU MeCTO Hed(pPeKTHUBHBIE OU3HEC-TIPOIECCHI,
OTHOIIEHUS C TOCTaBIIMKaMU, IIeHOOOpa3oBaHue, cTparerus — Obuid mpoOneMmubiMu. [Ipuniioch
COKpaTHUTh MEepCOHaN Kak B oduce, Tak U B MarazuHax. [loTpeboBanack cMeHa TON-MEHEHKMEHTA.
Ho pykoBoICTBO KOpnopanuu MeHs MoAfepxkano», — pacckazan Yupaxos. 3a Tpu roga ¢ 2012 no
2014 r. EBITDA «/leTrckoro Mupa» yBeJIMUYMIACh MOYTH BUETBEPO, B 2014 1. KOMIIaHUs 3a1u1aTuia
«Cucreme» 2,5 mupn py6. ausunennon. KimroueBoit KPI ans rennupekropa «JleTckoro mupa» —
MPUPOCT CTOMMOCTH KOMITAHMH, KOTOPBIN yCcTaHABIMBaeTCs exeroaHo. B xonue 2014-ro Yupaxos
nomyunn 1,08% axmuit «Jlerckoro mupa» B kauecTBe OoHyca oT OnaromapHoi «Cuctembl». EcTh

30



ugest [lpouweiit 2014 rox cran mepBbIM roJI0OM, B KOTOPOM KOPIIOpAILMsl MPEMUPOBAJIa CBOMX
MEHEJDKEpOB 1Mo HoBOMl cucreme. B 2014 r. neBarb koMmmnaHuil Havanu mwiaTuTh «Cuctemey
JTUBUACH]IBI, peKopAHoe uucio 3a Bcto ucropuro ADOK. B 2013-M nuBuAeHABl 3aIUlaTWIM TPU
KoMriianuy, a B 2012-m — ogra. Ceroans Tosibko 60% ctouMocT «CUCTEMBDY GOPMUPYETCS 32 CUET
MTC, ocransuble 40% — 3a cuer Apyrux KommaHui, roBopuT IlamosmH: «Mbl yxe He
MOHOJIaHEP, B KOTOPOM ecThb Oosbias MTC 1 MHOTO MEJIKMX, HHKOMY HE 3aMETHBIX KOMIIaHUN.
Ho nsitu ynpasisiomuyx Koprnopamuu SBHO HeocTtaTouHo — «Cuctema» Bee elle He Halla
aKTHB, 10 pa3mepy conoctaBuMbiii ¢ MTC nnn «baniaedThio», XOTsS TOTOBa HHBECTUPOBATH 10 $1—
2 mupa exxerogno. OHa X0UeT MPHUBJIEYh BHICOKOKBATH(PHUIIMPOBAHHBIX JIFOJCH C PHIHKA CO CBOUMU
npoektamu. Hammydmunii kaHauaaT — MeHemkep u3 (GoHIa MpsSMBIX HHBECTHIIMN, KOTOPBIA UMEET
ONBIT MOWCKA W peaju3aluu CIeNoK, JU00 NpeArnpuHUMAaTeNlb, KOTOPbIA MOCTPOMJ YCIEUIHYIO
KOMIIaHUIO, a Jajblll€ pPAacTUTh €€ HE MOXKET — HE XBaTaeT CpeAcTB. «JlomycTum, dYenoBek
npejsiaraeT HaM KymUTh KOMITaHuo 32 $50 MJIH, a caM X04YeT €10 yIpaBisaTh. MBI €ro 3a4mciseM B
Hall IITaT MNOPTQENbHBIM YIPABISAIONINM, A€M €My COTPYJHHKOB, OIOJKET M MOAIEPKKY
«Cucrembl». A depe3 Tpu Toaa mpomaeM 3Ty kommanuio 3a $100 mun. M3 3apaboTaHHBIX
BBIYMTAETCS MUHUMAaJIbHAs CTaBKA JOXOJHOCTH, KOTOPYIO MbI TpeOyeMm Juist ceOs (Ha ypOBHE CTaBKU
[0b), a Taxke mpsimble 3aTpaThl «CucTeMbl» Ha HpoekT. OT BCEero, 4ro cBepxy, MOpTheIbHBIN
yopaBistonuii MoxeT 3apabotratb 10%», — pacckaspiBaer Illamomun.  «Cerogus y A®K
«CucreMa» ecTb HECKOJbKO TEPCHEKTHUBHBIX HANpaBICHWH: MPOU3BOACTBO OyMasKHBIX
YIaKOBOYHBIX MEIIKOB, CTPOUTEILCTBO >KMJIbS Ha MeCTe TelIe(OHHBIX Y3J0B, He(TECEpBHC, CETh
«erckuit Mup», — xKoMMeHTHpyeT aHamuTUK [Ipomcs3pbanka Amnekcanap IlomoroB. — Ho
Koprioparus jaummiack «bamuedTn», moToMy ONATH crama MaloAUBEpCU(PUIMPOBAHHON U
3aBHCANIEN OT oHOTO KitoueBoro aktuBa — MTC. U 1o, uro ceituac «CucrteMa» aKTUBU3MpOBaIa
MIOMCKHU Ha pBhIHKE, 3TO MpaBuWibHO. Huuero apyroro ei He ocTaeTcs».
http://www.new-management.info/

OLEHOYHOE CPEJACTBO Ne 7
Tema 7. KoHTposab B opranuzanuu

[IpakTyeckoe 3anHaTue 6.
Omnpenenenue mpolecca 1 croco0oB ero peryJIupoBaHus

3ananue 1. BeimomHuTe 3Tansl mpoiecca KOHTPOJIS Ha MpuMepe 00pa3oBaTeIbHOTO YUpeKIeHus,
MpeanpusaTHs cQepsl yCIyr,
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JTanbl Npouecca KoOHTpons

OnpepeneHne o6beKTa U Cy6beKTa KOHTpons
YcTaHOBRNEeHWe CTaHAapToB

OnpepeneHue BuAa KOHTpons
(NnpeaBapuTenbHbIN, TEKYLUN, 3aKMIOYUTENBHBIN)

ConocraBneHue JOCTUTHYThIX pe3ynkTaTtoB
C YCTAHOBNEeHHbIMX CTaHQapTaMu
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OueHka MHpoOpMaLUKM O pesynbrarax

3aganue?.

[Ipu BeIMOJIHEHNY 3aJaHUS 3TOM YaCTH BbIOEpUTE OJIMH MPAaBUIILHBIA OTBET
Al.JleATeJIbHOCTH M0 OPraHU3alUH BHINOJTHEHHUA MOIYHHEHHBIMH MOCTABJIEHHBIX 32124 -
3T0:

a) KOHTPOJIb

b) MOTHUBALIHS

C) KOOPAMHAIUS
d) OpraHu3aIus

A2. Kakue rpynnbl GaKkTOpOB YYUTHIBAKTCHA B MOTUBAIIMOHHOI Moaeau @. 'epudepra:

a) COIMAIBHbBIE 1 MOTUBHPYIOIINE

b) TUTHEHNYECKUE U MOTHBAIMOHHBIE

c) OKHMJIAQHHS ¥ COLUAILHOM CIPABEINBOCTH
d) [EPBUYHBIC H BTOPUYHBIE

A3.CTuib ynpasJjieHHs - 3TO:

a) MaHepa MoBeIeHHs 1 (hopMa B3aUMOICHCTBHUS € TT0[YMHEHHBIMU

b) (opMa OTHOIIEHHH ¢ PYKOBOJCTBOM OpraHU3ainuH

c) COBOKYITHOCTb METOJIOB JUISl BBINOJHEHHS CBOUX (DYHKIIMOHAIBHBIX 00S3aHHOCTEH
d) pacropsiiok paboThl YUPEIkK ACHHS

A4. IToBbimeHUI0 3(p(PeKTHBHOCTH MCII0JIb30BAHUS KAAPOBBIX PECYPCOB CIIOCOOCTBYeT:

a) MIOBEJICHUECKHU OAX0/] B YIIPaBJIEHUH IIEPCOHAIOM

b) UCIOJIb30BAHNE OPraHU3aLUMOHHBIX CTPYKTYpP YIPaBICHUS
c) UCIOJIb30BaHUE TOTAJIBHON CUCTEMbI KOHTPOJIS

d) OIOPOKpPAaTHUECKUI TOAXO0J] B YIIPABIECHUH MIEPCOHATIOM

AS.Kakmue rpynnsl noTpedHOCTEH paccMaTPUBAIOTCS B MOAeJn MoTHBanuu A. Macioy:
d) COIMAIILHOW CIPaBETUBOCTH

b) kHyTa u npsHUKA

C) TOTpeOHOCTH B JACHBIax
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d) coumanbHbIE, yBaXKEHHE JIMYHOCTH, CAMOYTBEpKACHHE, 0€30I1aCHOCTH, (PH3UOTIOTHICKHE

A6.YTo siB/IsIeTCS MEPBOOYEPETHOI HEOOXOAMMOCTHI0 YCIEIIHOH PadoThl COTPYIHMKA HA
HOBOM MecTe:
d)  TMepCleKTHBa KapbepHOIro poCTa

a) COOTBETCTBHUE CIICIHATH3AIIN
b) CIIpaBEIIMBOE BO3HATPAXKICHUEC
c) npodecCHoHaIbHAas ¥ COLHAIbHAs alallTalis]

A7. YUto BKiIIOYaET B ce0sl MOHATHE OPraHU3ALMOHHON KYJbTYpPbI:

14. noBeneHue u AEUCTBUS COTPYAHUKOB, LICHHOCTHBIE OPUEHTALIMH, CUMBOJIMKA U OOPSI/IbI
15. ypoBeHb 00IIeH KyJIbTYphI OOIIECTBA

16. ypoBeHB KYJIBTYpBI OTIEIBHBIX COTPYJHUKOB OpTaHU3aluN

17. Hanmuyue KOMaH[bl €IMHOMBIIIJIEHHUKOB

A8. MorTuBanus - 310:

a)  BHYTPEHHHE I[ECHHOCTHBIC MPEICTABICHHUS YCIOBEKA

b)  cucrema nmoompenuii xopoiieit padoTh

C)  MO3HMIMsA, YKIOHSIOIIAs PaOOTHHKA OT [IEJIeHANPABICHHBIX JICHCTBHIA
d)  Meroa noOYKAEHUs JrONEH K TPYILy

A9. IIpobJiema B cucTeme ynpaBJieHUs] — ITO:

a)  HampaBlICHHE WCCIIEIOBAHUS CHCTEMBI YIIPABICHHSI

b)  coBokymHOCTH HH(OPMAIMK O COCTOSIHMH CHCTEMBI YIIPABICHHS

C)  mpoTHBOpeume, TpeOyrolee HaX0KIEH s METO/Ia PEIICHUS K CAMOTO PEIICHUS
d)  kpusucHas cuTyanus, TpeOyromas HeMeUICHHOTO TIPUHATHS PaJUKaIbHBIX MEp

A10.B kakoii U3 MIKOJ MeHeI)KMEeHTA ObLJIM BIepBble UCNOJIb30BAaHbI IPUEMbI YIIPABJICHUS
MEKJIMYHOCTHBIMHM OTHOIIEHUSIMU:

a) Hay4HOE YIpaBJICHUE

b) aaMuUHHCTpAaTHBHOE YITPaBJICHUE

C) OFOPOKPATUUECKOE YIPABIICHHUE

d) uenoBeyeckre OTHOMICHHUS

OLHEHOYHOE CPEJICTBO Ne 8
Tema 8. CuctemMa METO/IOB YIIpaBJICHUS
3amanue 1. OTBETUTH HA TECTHI:

1. TI'naBHOU 3amaueii MEHEKEpA SIBISCTCS:

a. MaKCUMU3aIUs TPUOBLITN

0. OopraHu3alus Tpyzaa rnepcoHana

B. NOJyYeHHE MAKCHMAJBbHON 0TAa4Y4 OT MMEKIIMXCH PecypcoB
HaJTa)KMBAaHHUE CUCTEMbl BHYTPU(PHUPMEHHBIX KOMMYHUKALIUN

o

2. MeHemKMEHT U yIpaBjieHue — 3T0:

a.  OJHO M TO ke

0.  pasHble, HO CBSI3aHHBIE MEXIy OO0 Mporecchl

B.  B3aMMOCBSI3aHHbBIE TIPOLIECCHI, B KOTOPBIX MEHEIKMEHT SBISIETCS 0C000H 007acThio
yIIpaBJICHUS
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T.

B3aUMOCBSI3aHHBIE IIPOLIECCHI, B KOTOPBIX YIPABICHUE SBISETCS O0CO00H 00JacThiO

MEHEKMEHTa

3. MHcnonp3zoBanue kakoi (yHKIMU MEHEIKMEHTA 00eCIIeYnBaET pacipeiesieHne padOTHUKOB MO
pabounm mectam?

a. TIUJIAHUPOBaHUE

0. KOHTpOJIb

B. OpraHu3amnus

r MOTHBALUS

4. B xakoil cTpaHe CIIOKWINCH YCIOBHS, CIOCOOCTBOBABIIHUE MOSIBICHUIO MEHEIKMEHTA?
a.  AprenTtune

6.  bpasunun

B.  Ilonsbure

r. CIIOA

5. UYro He sBISETCS MPOAYKTOM TpyJa MEeHeKepa?

a.  BoimonHenHas ¢pyHKuus

0. Pemennas 3agaua

B. T'oroBasi npoaykums

o

0.

B.

. YIIpaBIEHYECKOE pELICHNE

B cucreme ynpasnenust opranuzanueii - 00beKT yrnpaBiaeHHs - 3T0?
CBsI3YIOLIas MOJICUCTEMA

yIpaBJIooLas MoJcucTeMa

(hmHaHCOBas MOJICUCTEMA

ynpasJisieMasi HoacucTeMa

B cucteme ynpasieHust opranuzaiuei - CyObeKT yIpaBiIeHHS - 3T0?
ynpasJjsiionasi moacucreMa

yrpasisieMasi HoIcucTeMa

CBsI3YIOLIAs MOJICUCTEMA

¢buHaHCOBas mojcucTeMa

B kaxoii U3 ko1 MeHeHKMEHTa ObLIM BIEPBbIC BbIACIEHBI yIIpaBieHUeCKrue HyHKIUU ?

IIKOJIa HAYYHOTI'O YIIpaBJICHUSA
IIIKOJIa YEJTOBEUYECKUX OTHOIIICHUH M IITKOJIa IOBEACHYCCKHUX HAYK
AJMUHHUCTPATHBHAA WA KJIAaCCHYECKas HIKOJAa YIIPaBJICHUS

. MIKOJIa HAYKH YIPABJICHUA U MATCMATHYCCKAd LIKOJIa YIIPABJICHUS

9.

Kakas us3 TeOpI/Iﬁ MCHCI’KMCHTA 0oJIbIIIE ApYrux omnvupaiaCb Ha HCIOJIB30BAHWUU JIMYHOT'O

OIIbITa MCHCI[)KCpOB?

TCOpHUA OpFaHHBaHHOHHOﬁ KYJIBbTYPhIL
KOJIMYCCTBCHHAA TCOPHUA MCHCI?KMCHTA
CUTYyallUOHHAaA TCOPUS MCHEIKMEHTA
TEOpUs MaCCoOBOTO 06CJ'Iy>KI/IBaHI/ISI

Hcnons3oBaHue CUTYAlITMOHHOTO IIOAX0Aa MpeAIojJaracT mpexac BCCro:
aHaJIW3 YEJI0BEYECKHUX OTHOIIECHUH B rpymme
CUCTCMATHUYCCKOC HOPMUPOBAHUC TpyAda COTPYAHHUKOB
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B. Pa3BUTUHEC «KCUTYAIMOHHOT 0 MBIINLJICHU D>
T. BCC OTBCTHI HCBCPHLI

11. IIpoueccHslil MOAX0J paccMaTpUBAET YIIPABIECHUE KaK

a. HemnpepbIBHYIO CEPHI0 B3aUMOCBA3aHHBIX YIIPaBjleHYecKUX GyHKIMii
0. B3anmMoAeHCTBUE PaOOTHUKOB

B. OIPEACIEHHYIO CUTYAIUIO

I.  COBOKYIHOCTb 3JIEMEHTOB CUCTEMBbI

12.  Kro ObUT OCHOBOTIOJIOKHUKOM aJIMHHACTPATHBHOMN IIIKOJIBI?

a.  T'mnGper
0. Macioy
B.  Teinop

r. daiioab

13. Kakyro 3amaqy npecieaoBaia aIMUHACTPATHBHAS IIKOJIa?
a.  COBepUIEHCTBOBAHHE YNPAaBJIEHUs OPraHU3alUii B LeJI0M

6.  mOBBICUTDH 3((EKTUBHOCTH HA KOHKPETHBIX pabOUYMX MecTax
OIIPENICNIUTS JINJEpa B TPYZAOBOM KOJJICKTHBE
I.  HU3YYUTh MEKIMYHOCTHBIE OTHOILIEHUS B KOJIJICKTUBE

14. Kaxkoro moaxoaa Kk MEHEPKMEHTY HE CyIIEeCTBYeT?
a. IPOLECCHBIN

0. AMHAMMYeCKHii

B. CUTYaI[MOHHBIN

I'. CHCTEMHBII

15. Heo0OxoauMocTh aganTaliuy K BHEIIHEH cpeic — OCHOBHOM MPUHIINIT:
a. TeOpHH eCTECTBEHHOI0 oTOOpa

0.  TEOpHHU 3aBHUCHMOCTH OT PEeCypCOB

B.  TECOPHH XKH3HECIOCOOHOCTH CTPYKTYPhI

T. TEOPHH KOHKYPEHITUU

16. UYto mocrymaer B OpraHU3allio U3 BHEITHEH CpeIbl?
a HOPMaTHUBBI

0.  OT4YeTHBIC JaHHbIC

B 1enu

r

pecypchl

17. UYro mocTymaeTr BO BHEIIHIOW CPEy U3 OpraHu3aImu’?
a.  BHYTPHOTpACICBbIC HOPMATUBBI

0. wuHpOpMaIUs

B.  pecypchl

I.  OTYeTHbIE JaHHbIE

18. Merton ynpaBieHus — 3To:

a. COBOKYITHOCTH NPUEMOB M CTIOCOO0B BO3/1eliCTBUSI HA YNIPABJISIeMbIil ONBIT 1JIA
AOCTUKEHHS MOCTABJIECHHBIX OPraHu3anuen uejeu

0. CYIIIECTBEHHBIE, TTOBTOPSIOIINECS, OOBEKTUBHBIE B3aMMOCBSI3H SIBJICHUI U TIPOIIECCOB B
XO3SUCTBEHHOU AEATESILHOCTH
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B. COBOKYITHOCTB 3JICMCHTOB, HAXOJAIINUXCSA B OTHOIICHUAX U CBA3AX APYI C APYroM, KOTOpas
o0pa3zyeT onpeAeéHHYI0 IEIOCTHOCTh
r.  00JIacTh TPYIOBOH NEATEIHHOCTH

19. DkoHOMHYECKHE METOJIbI BO3JICHCTBYIOT HAa TUYHBIC HHTEPECH pA0OTHUKOB Yepes:

a.  TPaBWJIBHO MOCTABJICHHYIO KPUTHKY
0. 3apa0oTHYIO IJIATY, NIPEMHH, INTPA(bI

B.  IIeHooOpa3oBaHHE

r.  JUCHUIUINHY

20. ConuanabHO-TICUXOJIOTHYECKUE METOIBI ICHCTBYIOT HA OCHOBE:

a.  SKOHOMHYECKHX 3aKOHOB M 3aKOHOMEPHOCTEW pa3BUTHS IPUPOJIBI U 0OIIECTBA

0.  Ha ocHOBE (POPMUPOBAHHUS U PA3BUTHS OOIIECTBEHHOTO MHEHHS OTHOCHTEIBLHO OOIIECTBEHHO
Y UHAUBUIYAIBHO 3HAYUMBIX [IEHHOCTEN

B. OPraHU3alHOHHBIX OTHOLUIEHUW

T. SKOHOMUYECKUX HHTEPECOB TUYHOCTH

21. KT0 HaxoIuTCs Ha BEpIIMHE YIPABICHYECKONW MTUPAMUIBI?

a. TEXHUYCCKUEC UCITOJTHUTCIN
0. PYKOBOAMTENIb
B. TJI. ClICOUAJINCThI
T. 3aB. II€Xa
3ananue 2.
HO)IFOTOBI/ITI) MPE3CHTAINIO O PA3JIMYHBIX METOAaX YIIPABJIICHUAX KOMITQaHUH.
TaKkTvKa ynpasneHus
B OpraHusaumm
OCHOBHBIE MeToaobl MeHeDKMeHTa B
opraHusauuvm
YnpasneHue Ynpaenexnue AHTUKPU3UCHOE YnpaeneHue
WHHOBaUWUAMMU puckamm ynpasneHue duHaHcamm
—
T Ynpasneun Ynpagnexue
Ynpasnexue cBbiToM nepcoHanom
YnpaenexHue YnpagneHue
6u3sHec- KOMMYHUKaLUAMU
Ynpaenexue AROHECCAMY ~1
KayecTBom %
YnpagneHue YnpasneHus npannexue
3&0'::1&':.510 SHaHUAMKU TROSKTaMM
~

TpeboBanus K pe3eHTaLUU:

KomanuectBo cnaiinos — He menee 20.

Cnaiiipl JOKHBI OBITH IPOHYMEPOBAHBI.

Boraepaxka CTpyKTyphl JOKYMEHTA.

Hcnosp30BaHne TUNEPCCHIIOK HA TEKYIUN JOKYMEHT, Ha JPYTrUe JOKYMEHTBI, PACIIOJIOKECHHbIE Ha
KaKoM-JIN0O JMCKE KOMIIBIOTEPA, a TaKkKe Ha IHTepHeT-UCTOUHUKHY.

Hcnonbs3oBaHue v BcTaBKa TalJIUL, pUCYHKOB, TUarpaMm, rpaduyeckux oobekToB SmartArt/
Pucynku, TaGnuIbl ¥ TEKCT B IPE3E€HTALUHU JI0JDKHBI OBITh XOPOILIO BU/IHBI.

YcraHOoBKa TapaMeTpOB MI0Ka3a MPEe3CHTalUH.

Hacrpoiika BpeMeHHU IoKasa ciiaija.

3anuch pe4eBoro CONpOBOKIACHMSI PE3ECHTALUH.

VYcTaHOBKa YHPaBIISIOMUX KHOIOK JUIsS OCYLIECTBICHHSI IEPEX0JI0B U APYTUX 3P (HEKTOB.
Hacrpoiika 3¢ dexToB mpu cMeHe CllaiiioB.
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CKpbITHE OTAETBHBIX CIIANIOB.
Hacrpolika nopsaxa ciae10oBaHus CJIAHA0B Ul KX IPOU3BOJIBHOTO MOKA3a.

[IpakTnueckoe 3anstue 7.

[InanupoBanue u opranu3anus padboTbl MEHEKEpPa
3ananue 1. BoimosHUTE 3TAIBI IIpoliecca KOHTPOJIS Ha IpUMepe 00pa30BaTeIbHOIO YUPEKICHMUS,
npeanpusTs chepsl yCIyr, MPOU3BOACTBEHHOTO MPEAPUSITHSL.
3ananue 2. OTBETUTH Ha BOIIPOCHI
1.Uto Takoe »5Tuka MeHemxkMeHTa? Kpurepun NpUHATHS DSTUYECKU CIIOXKHBIX PpEILICHUM
(yrunuTapHbli OJIX0/1; UHMBUyalIbHBINA [TOAX0/1; KOHIEIIIHS CIIPaBEAJIUBOCTH).
2. @axrTopbl, OMNpeAeNAIre JITHYeCKui BbIOOp. OIlleHKa pe3yabTaTOB JI€ATEIBLHOCTH.
VYnpaBiieHue 3TUKON U COLMAIbHON OTBETCTBEHHOCTHIO KOMITAHUH.

[IpakTuueckoe 3anstues.
Onpenenenre nporecca 1 croco0oB ero peryJIupoBaHus
3aganue 1. BeimosHuTe 3Tansl mpouecca KOHTPOJIS Ha MpUMepe 00pa30BaTeIbHOTO YIPEK ACHHS,
MpeNNpUITHS CPephl YCIyT,

OLEHOYHOE CPEJACTBO Ne 9
Tema 9. [Iponiecc npuHATHS pemeHns
[Mpaktuyeckoe 3ansTue 9.
Omnpenenenue npouecca U c1ocoOOB €ro PerylInpoBaHUs
3ananue 1. BeimomHUTE 3Tansl mpolecca KOHTPOJIsl Ha MpuMepe 00pa3oBaTeIbHOTO YUpeKIeHus,
MpeanpusITHs CPephl yCIyT,

OLEHOYHOE CPEJACTBO Ne 10
Tema 10. YpasieHue KoHOIMKTaAMHA U CTPECCAMHU
YupasjieHue KOHPJIMKTAMHU B KOJUIEKTHBE.

3aoanue 1. [IpountaB wmaTepuayn JIEKIUU «YTpaBlieHHEe KOH(PIUKTAMU B KOJUICKTHUBEY,
MPOAHATM3UPYHTE TUMBI W TPUYMHBL KOH(IUKTOB. Mcmons3yss martepuan H COOCTBEHHBIE
HaOMOIeHUST KOH(IMKTHBIX CHUTyalllii, BO3HUKAIOIIUX B Y4YEOHBIX M TPYAOBBIX KOJUIEKTHUBAX,
3aMoJHUTE TaOIUILy.

Ta6muma IIpuunHbl KOHPIUKTOB B YIIPaBJIeHUT

KondaukTe! mo BUHE pyKOBOIUTES KoH(}auKThI 110 BIHE MO TYMHEHHBIX

00BEKTUBHBIE CyOBEKTHBHBIE 00BEKTUBHBIE CyOBEKTHBHBIE

3aoanue 2. PenieHve KOHQIUKTHBIX CUTYaIUH.

[To3HakOMBTECh C MPEAJIOKEHHBIMH CUTyaluusMH. [IpoaHanmu3upyiiTe, KakoBbl MOTYT OBITb
MIPUYMHBI Takux cutyauuid. [Ipennoxkute cBou BapuaHThl AeiicTBUil pykoBoautens. [locrapaiitech
OTOWMTH OT CTEPEOTHUIIOB.

Cumyayusa 1.

Bam HenocpeacTBeHHbIN HaualbHUK, MUHYS Bac, maet cpouHoe 3agaHue noJ4MHeHHOMY, KOTOPBIi
y>K€ 3aHAT BBINOJHEHHEM JPYroro OTBETCTBEHHOTO 3aqaHus. Bel 1 Bain HayansHUK cuuTaete cBOU
3aaHus HeoTHoxHbIMU. Kak Bl moctynure?

Cumyayusa 2.
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HeonbITHBIA COTPYIHHMK TOeXald Ha BCTpeuy K KOH(IMKTHOMY KIMEHTY. TOT OocTajcs HEeIOBOJICH
pe3yapTaTaMd BCTPEYHM, [O3BOHUJI PYKOBOJUTENIO 3TOoro paboTHuka. HawanbHuK ynagun
pasHoOrjIacue, 3aTeM MPHUIJIACHI CBOEro MOJIYMHEHHOr0, cOOOmmI eMy O (akTe KOH(IUKTA U €ro
paspeleHnH, a TaKkKe pacckasai o0 omuoke, KOTOPYIO, IO €r0 MHEHUIO, COBEPIIIII COTPYAHUK IIPH
IIOCTPOCHUHM OTHOLIEHUN C ITUM KIMEHTOM. lIpoaHanmusupyiite CUTyallMIO U IPEMAJIOKUTE CBOM
OoJiee yIauHblid BapUAHT JIEHCTBUIA PYKOBOIUTEISL.

OINEHOYHOE CPEJICTBO Ne 11
Tema 11. PykoBOACTBO: BJacTh U MapTHEPCTBO
Cumyayus 3.
CoTpyaHUK cOOOIIaeT CBOEMY HAYaJbHUKY O BO3HMKIIEHW CIIO)KHOM CHUTyallud, TOT Ipejaaraer
HECKOJIbKO MyTEeH BBIXOJla U3 HEE M MPOCHUT HMOJUYUHEHHOTO CaMOCTOSITEIbHO BbIOpaTh JIYYIIM.
[Ipoananuzupyiite 3Ty CUTYyalLUIO U, €CIM HEOOX0IMMO, U3MEHUTE AEUCTBUS PYKOBOAUTEIIS.

Cumyauus 4.
Korpa coTpynHHKM OPUXOIAT K BBIIMIECTOSLIEMY JIMIY C BOINPOCOM O BO3HHUKIIEH CIOKHON
CUTYyallid, TOT pa3Apaxaercs W TOBOPUT O TOM, YTO OHHM BBIIYMBIBAIOT MPOOJIEMBI CaMHU.
[Ipoananu3upyiite, KakoBbl MOTYT OBITh NpPHUUMHBI Takoi curyauuu. Ilocrapaiitech OTOWTH OT
CTEPEOTHIIOB.

Cumyayus 5.

Korma menemkep FOpuit mpumien Ha paboTy, TO 0OHAPYX U, YTO AJIEKCAHIP OXKHUIAET €ro BO3JIe
odpuca: « mpocro He Mory paborarh ¢ Mapueil B OJHON KOMaHJE, 3aHUMAIOIICHCS HOBBIM
MIPOEKTOM, - OBLIIM €ro MepBbIe CIIOBA. - Y Hee ellle MaJo ONbITa, U OHA HE KellaeT BOCIPUHUMATh
MOIO TOUKY 3pEHHS Cepbe3HO, IOTOMY YTO Y MEHS HEeT BbIciero oopasoanusy». [Ipoananusupyiite,
KaKOBBI MOTYT OBITh TPUYMHBI TaKOW cuTyanud. IIpeayokuTe CBOW BapuaHT JACUCTBUI
PYKOBOJIUTEIS.

3aoanue 3. BcnomHHTE KOHGIHMKT, KOTOPBIM Bbl Habmoqamm Ha cBoeM paboyeM MecTe BO BpeMs
npakTUKu. OTBEThTE Ha BOTIPOCHI.

Yto ObUTO0 IpUUMHON KOH(DIUKTA?

Kax on 6b11 paszpemieH?

Ecnu 661 Bel Oblii MeHeIKEepOM, Kak Obl BBl ClipaBUIINCEH ¢ HUM MO-Jpyromy?
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Hcrounuk BiacTu Curyanusa A Curyauus b

Tlomosxenyve WM JOJHKHOCTD

KonTtpons Hag pecypcamu

ColManbHbBIE CBA3U

OKCIIEpTHBIE 3HAHUS: TEXHUYECKOE 3HAHHE

3HaHue mporiecca

Kontponb Hax nHpopMarmeit

JIMYHOCTHBIE KauecTBa

OINEHOYHOE CPEJACTBO Ne 12
Tema 12 KoMMyHUKaTHBHOCTH U yIIpaBJIeHYeCKoOe 00LIeHne
3ananue 1 3aoanue 1. Paccvotpure Baiii HICTOUHMKY BIIACTH MPY CIIETYIOMINX CUTYaIMSIX
B3aMMOOTHOIIEHNH C OKPYXAOIMU:
Cutyanust A - B3aMMOOTHOILIEHUS ¢ COTPYAHUKOM I TPYIIION, KOTOPbIE
HaxoJTcs B BarieM HenocpeIcTBEHHOM MO TUMHEHHH.
Curyaus b - B3anmooTHOIIEeH s ¢ BaniM MeHepkepoM MM KOJUIETHAIBHBIM YIIPABIECHYECKUM
opraom, o(hUIMATEHO YIIOJTHOMOYEHHBIM KOHTPOJIMPOBaTh Bariry pabory.
OrneHure CTeneHb BAKHOCTH KaXKIOTO U3 YKA3aHHBIX HIDKE PA3IMYHBIX HCTOYHUKOB BIACTH,
UCTIOJIB3Ysl CUCTEMY OLIEHKH OT 1 (HM3Kasi CTereHb) /10 S (BBICOKas! CTENEHb), IPUMEHUTEIILHO K KayKI0M
cutyaru. CpaBHHTE MOTydEeHHbIE pe3ysbTaThl. Kakue pasmnmuns Bl 3amedaere?

Bo3mokHo, Bama nomKHOCT, M KOHTpOJNIb Haj pecypcamu OyayT Oosee BaXHBI BO
B3aUMOOTHOIIICHUSX, TMPEACTABICHHbIX B CUTyallud A, 4eM B cuTyaluu b. DkcrieprHble 3HAHUS U
COLlMANbHBIE CBSI3M, KOTOpble Bbl wucHonb3yere, BEpOATHO, OyAyT HECKOJIBKO OTJIMYAThCS B
PacCMOTPEHHBIX B3aUMOOTHOIICHUSIX. BechbMa BEpOSATHO, YTO MCTOYHMKOM BIIACTH SIBJISIETCSI KOHTPOJIb
HaJl TOTOKaMH MH(OpMAIIUK, MMOCTYMAIONIEH «CBEpXY - BHHU3» B CUTyallud A U «CHHU3Y - BBEPX» - B
cutyauu b. Bakublit ypok, KOTOpbI HE0OX0AUMO 3a(hMKCUPOBATH MOCIE BHIOIHEHUS 3TOTO 33/1aHKS,
3aKJII0YaeTcs B TOM, YTO Ballii HCTOUHHMKH BJIACTH WIIM UX MOIIHOCTb OYyT MEHSTHCS B 3aBUCIMOCTH OT
Pa3IMYHbIX CUTYaIHi, B KOTOPbIX BbI MOXeTe OKa3aThCsl.

Bce paccMoTpeHHbIE MCTOYHMKH BJIACTU MPU3HAIOTCS 3aKOHHBIMU (JIETUTUMHBIMU) JI0 TEX IOp,
M0Ka OHH HCIIOJIB3YIOTCS KOPPEKTHO JUIsl peain3aliy 1eJield, COTJIACOBAaHHBIX C LENSMU OpraHU3al|H.
OnHako BIIACTh MOXET ObITh pa3pyIIMTETbHOW M HENErMTUMHOW. DTO TaK Ha3blBaeMasi HEraTHBHAs
BJacThb. [IpuMepaMu UCTIONB30BaHMsI HETATUBHOM BJIACTU MOTYT CIIYXKHTh Pa3iIMYHbIe OIOpPOKpaTUUECKUe
MIPOBOJIOYKH, OJIOKMPOBaHNE HH(DOPMAIIH, CPHIB MEPOTIPUSTUH.

OLEHOYHOE CPEJACTBO Ne 13
Tema 13. JlenoBoe oOuieHue
[Ipaktrueckoe 3ansatue 10.
CocraBiieHHE IIJITAHOB IIPOBE/ICHHS COBEIIIAHMIA, TTIEPETOBOPOB, Oece
3ananme 1. [aTh onpenesieHus NOHATHAM:
JlenoBas Gecena — 310

HCHOBOC COBCIHIAHHUCE - OTO
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JlenoBsle eperoBopel — 3TO

3aganue 2. CocTaBUTH IJIaH AEJIOBOUA Oecebl

3aganue 3. CocTaBUTH IJIAH JEJIOBOTO COBEIIAHMS.
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3. MIPOTPAMMA INPOMEXYTOYHOU ATTECTAIUHA (KOMIUIEKT OLIEHOYHBIX CPEICTB A5
OlIEHKH YPOBHSI OCBOECHUSI YMEHHUIi, yCBOCHUS 3HAHU I, c)OPMUPOBAHHOCTH OOIIHX U
npogeccuoHAIbHBIX KOMIIETEHIUI NPYU NPOBEIeHNH MPOMEKYTOYHOM aTTecTalun)

[IpomexyTounas aTTecTalus IIPOBOJIUTCS B dopme nuhdepeHIIPOBAHHOTO
3aueta. JuddepeHnmpoBanHplii 3a4eT — 3T0 (QopMa MPOMEKYTOYHOTO KOHTPOJIS, IEIbI0 KOTOpPOI
SBJIICTCS OIICHKA TEOPETUYCCKUX 3HAHWA W TPAKTHUYECKUX HABBIKOB, CIIOCOOHOCTH CTYACHTa K
MBIIIICHUIO, MPUOOPETCHUE HABBIKOB CAMOCTOSTEILHOW pabOThI, yMEHHUE CHHTE3UPOBAThH IMOJTyUYCHHBIC
3HAHMS U IPUMCHSITH UX MPU PEIICHUU MpaKTHIecKuX. [Ipu nmpoBeneHnr MpoMEeKyTOYHOW aTTECTAIIMH B
dbopme udPEpeHITMPOBAHHOTO 3a4eTa ypPOBCHb OCBOCHHS OIICHMBACTCS OIICHKAMH «OTIUYHO,
«XOPOIIIOY, «YAOBIECTBOPUTEIHHOY, «HEYIOBICTBOPUTEIIHHOY.

[Ipn npoBeACHUH MPOMEKYTOYHON AaTTECTAIMH MOTYT HCIIOJIB30BAThCS CIICAYIONIUE OIICHOYHBIC
cpexacTsa:
- TEOPETUYECKUE BOMPOCH! K AUPPEPEHITUPOBAHHOMY 3aUETy WM TECTHI,
- KOMIUTEKT IPAKTHYECKUX 3a1aHu K TudEepeHIIMPOBAHHOMY 3a4eTy,
- OuJeTHI.
[lepedyeHp TeOpeTUYECKUX BOMTPOCOB BHIIACTCS CTYACHTAM HE TIO3/IHEE, YeM 3a MECSII 0 Hadalla CECCHU.
[TpomexxyTounast arrectanus B popme AudhepeHIIMPOBaHHOTO 3a4eTa MPOBOJAUTCS BO BpeMsl YIECOHBIX
3aHSTHIA 332 CYET BpEMEHH, OTBEJICHHOTO YIeOHBIM IJIAHOM HAa OCBOCHUE JIUCIIUTIIHHEI.

Pe3yabTaThl OCBOEHHS: 3HAHUSI U YMEHHs, KOMIETEHIMHU, MOAJIeKAIIHE KOHTPOJIW NMPH
NMPOBEICHUN MPOMEKYTOYHOH aTTeCTAIIUH

Pe3yabTaThl 00y4eHnst
OCHOBHBIE N0Ka3aTeJIM OLIEHKHU pe3yJibTaTa
(ocBOeHHBIE YMeHUsl, YCBOEHHbIE 3HAHUA)

YMers:

HarpasJIATh ACATEIBHOCTD CTPYKTYPHOI'O ITOAPA3ACIICHUS HCIIOJB3YET Ha TIIPAKTUKE METOAbI, CpPEACTBA H

Oopranmzalu Ha JOCTHKCHUC O6H_II/IX I_Ie.]'[eﬁ TMPUEMBI MCHCI>)KMCHTA, JCJIOBOT'O )51
YIIPaBIEHYECKOr0 OOIICHHUS

IIPUHUMATh  pelIeHHs [0  OpPraHU3allMd  BBINOJHEHUS | -  IUIaHUPYET U opraHumszyer  pabotry

OpPraHM3alMOHHBIX  33/Ja4, CTOSAINMX Mepel  CTPYKTYPHBIM | MOApa3JeIcHus;

MoAIpa3ielieHUEM -opMupyeT  OpraHU3ALHOHHYIO CTPYKTYPY
YIIPaBIICHUsI

MOTHBHMPOBAaTb YJEHOB CTPYKTYPHOIO IOJpA3JEICHUS Ha | -OLEHUBAET TPYAOBBIC PECYPChl OpraHU3alluy,

s¢pdexTuBHOE  BBIMONHEHHWE pabOT B COOTBETCTBMM  C | -  BBIOMpaeT MeETOIbl  MOTHBALMM  YICHOB

JIeTIETUPOBAaHHBIMU UM HOTHOMOUHUSIMU CTPYKTYPHOT'O MOJpa3feieHus B COOTBETCTBUU C
paboTOi U AeNIerHpOBaHHBIMH UM ITOJTHOMOUHSIMHU

NPUMEHATH IIPUEMbI JAENOBOr0 OOLIeHHS B HpOQecCHOHAIbHOU | cOOIIomaeT npaBuiia JIETIOBOTO u

JEATEITbHOCTH YIIPaBIEHYECKOTO o01IeHUs B
npodecCHOHANBHON NeATeIbHOCTH (yMEeT BEeCTH
MEPEroBOPBl,  BBICTYNATh, Ppa3roOBapUBaTh  I10
TenedoHy H T.J1.)

3HaTh: (hopMynHpyeT CYIIHOCTh M XapaKTEePHBIE YEPTHI

0COOCHHOCTH COBPEMEHHOI'0 MEHE/DKMEHTA COBPEMEHHOI'0 MEHEIDKMEHTA

(YHKIMHU, BUIBI M TICUXOJIOTHIO0 MEHEDKMEHTA (opmynupyer (GyHKINM W BUIBI MEHEDKMEHTa B
PBIHOYHOH 3KOHOMHKE,  OCHOBBI IICHXOJIOTHH
MEHEIKMEHTA

OCHOBBI OpPraHN3aIMN paOOThI KOJUIEKTHBA MCIOIHUTENIEH XapakTepusyeT TIPUHLIUIIBI MOCTPOCHHMS
OpraHM3aIIOHHON CTPYKTYPBI yIPaBICHHS

TIPUHIUIIBI JIETIOBOTO OOIIEHUS B KOJUIEKTHBE Ha3bIBa€T TMPHWHIMIOBI JEJTOBOTO OOIICHHSA B
KOJUICKTHBE

0CcOOEHHOCTH OpTaHU3AINHA MEHEDKMEHTa B chepe XapaKTepu3yeT OCOOCHHOCTH MEHEIXKMEHTa B

podeCCHOHATHHON eI TETPHOCTH obacTe mpoeCCHOHATBHOMN e TeTbHOCTH

nH(pOpManOHHbIE TEXHOIOTHHX B c(hepe YIpaBICHUSL. UCTIONB3yeT WH(OPMAIOHHBIE PECYPChl  CETH
WHTEpHET Ui  HAaXOXKACHUA  HEO0OXOJMMOU
SKOHOMHIYECKON MH(OpMAaIIH

HopsiakoBbIii
Pe3yabTaTsl 00yueHust OcCHOBHBIC IOKA3aTEJIH OLEHKHU HOMe
(OK) pe3yJbTara P
OLICHOYHOI' 0
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CpeAcTBa
1 2 3
OK 1. Ilommmare CymIHOCTP M COLMANbHYIO 3Ha4MMoOCTh | Hammcats scce Ha Temy «Pomb | Ne 14,15
cBoeil Oyaymielt mpodeccuu, MPOSBIATh K HEHl YCTONYMBBIA | SKOHOMHUKM B Moed Oymymier
HHTEpeC. npodeccum»
OK 2. Opranu3oBbBaTh COOCTBEHHYIO JeSTEIBHOCTH, | Halith u ucnons3oBath | No 14,15
BHIOMpAaTh THUIOBBIE METOABI M CIIOCOOBI BBITIONHEHUS | HEOOXOJUMYIO  3KOHOMHYECKYIO
npoecCHOHANBHBIX 3aj]iad, OIEHNBATh UX d()(PEKTUBHOCTh M | MHPOPMAIMIO  JUIT  pelIeHHs
KauyecTBO. CHUTYaI[IOHHBIX 3aJad.
OK 3. [Ilpunumate pemeHus B CTaHAApTHBIX U | [Ipemmaraer BapHaHTHI peIICHUS Ne 14,15
HECTaHIAPTHBIX CUTYALMSIX M HECTH 32 HUX OTBETCTBEHHOCTb. | MPOOIEMHOM
CUTYaIMU(CUTYAlIMOHHOW 33/1a9N)
OK 6. PabGorarh B KO/UIEKTHBE M KOMaHjae, 3(pQEKTUBHO | AHamM3MpyeT opraHuzauuoHHbele | No 14,15
00IIaThCS € KOJUIEraMH, PyKOBOJICTBOM, MTOTPEOUTENSIMU. CTPYKTYpHI YIIPABIICHUSL.
OK 7. bpate Ha cebs OTBETCTBEHHOCTh 3a paboTy uieHoB | ['pymmoBas pabora Haxg | Ne 14,15
KOMaH/1bI (TIOMYMHEHHBIX ), pE3YJIbTAT BHITIONIHEHUS 3a/JaHAH. | pelieHueM  MpodeccHOHaIbHBIX
CUTYyalui.
OK 8. CamocTrosaTensHO ONpeAeNsTh 3a1a4l ITonroroBka cooOIIEHNI, No 14,15
npo(heCCHOHABHOTO U INYHOCTHOT'O Pa3BUTHS], 3aHUMAThCS npe3eHTanuit s
camM000pa30BaHNEM, OCO3HAHHO TUIAHUPOBATH TIOBBIILICHHE npohecCHOHANLHOTO U
KBaIM(UKALIUH. JIMYHOCTHOT'O Pa3BUTHSI.
OK 10. CobmionaTh OCHOBBI 31I0pOBOro o0Opasza xu3HHM, | OcBauBaeT HOBbIe mporpammubie | No 14,15
TpeOOBaHuUs OXPaHbI TPY/A. cpeactBa. OcBaMBaeT  HOBBIE
TEXHOJIOTHUH B
npodeccrOoHANTBHOM
JIeSITETbHOCTH.
OK 11.CobOmonate  genoBod  atuker, KyubTypy U | CoOmiomaer nenmoBoit  atuket, | No 14,15
IICUXOJIOTHYECKUE OCHOBBI OOIICHUS, HOPMbI M IpaBWIa | KOPIOPAaTHBHYIO  KYIbTypy H
MIOBE/ICHMUS. HOPMBI U NIPaBUJIa TIOBEICHMUS.
OK 12. IlposiBnATe HETEPHUMOCTh K KoppymnimoHHoMmy | KoppekTtupyer npobnemsr | Ne 14,15
MIOBE/ICHUIO. KOPPYIIMOHHOIO TIOBEJICHUS
HopsiaxoBbiii
HOMep
PesyabTaThi 0cBOCHUS OcHoBHbIE NOKA3aTe/IH OUEHKH | opepounoro
pesyJjibTaTa cpeacTBa
IIK 1.2 OcymiectBisiTh TOpUeMbl rpaxkaaH 1o Bornpocam | CrocobeH ocymectBiaTh | 14,15
TICHCHOHHOT'O 00ECTIEYEHNUS U COLIMAIbHOM 3allUTHI. npo(hecCHOHANBHYIO
JeATENBHOCTh Ha OCHOBE
pa3BUTOrO MPaBOCO3HAHUS,
MPaBOBOTO MBIIIICHUS u
MIPaBOBOM KylbTYpBIL,
OCHOBAaHHOM Ha  aJeKBATHOM
MPEICTaBICHNN O TPHHIMIAX
peanmzanuu Tpa’kAaHCKOTO
3aKOHOJIATENNbCTBA.
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IIK 2.3. Opranu3oBbIBaTh M KOOPAWHUPOBATh COLMAIBHYIO paboTy
C OTHENbHBIMU JIMLAMH, KaTErOPUAMU TIpPaXJaH U CEMBSIMH,
HYX/JAIOUIMMHUCS B COLMATIbHON MOAEPIKKE U 3aIUTE.

CamocTOosATENBHO OPraHU3yeT U
KOOPAMHHUPYET COLIMATIBHYIO
paboTy ¢ OTACTBHBIMU JIUIIAMH,
KaTEerOpUsIMU TPaXJ1aH U
CEMBbSIMU, HYKIAIOIIUMUCS B
COLIMAJILHOM MOJIIEPIKKE U
3aIuTe

14,15
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OLHEHOYHOE CPEACTBO Nel4
JK3aMeHAIMOHHbBIE (3a4eTHbIE) OUJIeThI

1.BHUMaTENbHO IPOUYNTANTE 3a/1aHUE.
2.BBINOJIHSITE TOJIBKO MOCIIE TOTO KaK BbI MOHSIIN 33JIJaHUE.
3.BeinosnHsiiTe 3a/1aHKE B TOM MOPSIAKE, B KOTOPOM OHO JaHO

Bapuanr 1

Buvibepume neseprnoe ymeepoicoenue
2) MeHezKMEHT — 3TO...

Bribepure onuH U3 4 BApHAHTOB OTBETA:

(Bvibepume eOuHCmMEeHHO NPABUTIbHYIL 0OMeEent)
1) 3akII0YNTEIBLHBIM 3TANOM (pa3bl MOATOTOBKH YNPABJIEHYECKOTO PellleHUst

ABJIACTCH...

Bri6epute o1uH 13 4 BApHaHTOB OTBETA:

1) BBIOOP ONITUMAIIFHOTO BapUaHTa PEIICHUS
2) ysICHEHHUE TPOOITEMEI
3) MMOCTaHOBKA 3a/1aun
4) pa3paboTka BapHaHTOB peLIeHUs
1) NeITeTbHOCTD, HATIPaBJICHHAS HA TIOJTydeHHe MPHOBLIN Ha OCHOBE
3P PEKTUBHOTO UCTIOIB30BaHUS MaTEPUATBHBIX M YEJIOBEUECKIX PECYpPCOB
2) croco0 yrpaBjeHus
3) BUJI MPOECCUOHATBHON JEATETHHOCTH
2 HayKa yIpaBIIsATh

(Bvlbepume eOuHcmeenHo npasuibHulil omeent)

1)

2)

3)
4)

3) Kakoii U3 nepe4yucjaeHHbIX HUKEe METOI0B pacipeaejeHus 00s13aHHOCTel B
OPraHu3alyy NPUHAT N0 QYHKIHOHAIbHOMY NPU3HAKY?

BriGepuTe oivH 13 4 BapuaHTOB OTBETA!

CO3JIaHbI OTACIBI 110 IMPOU3BOACTBY, MAPKCTUHTY, KaJpaM, (bl/IHaHCOBBIM
BOIIpoCaM

CO3JIaHBbI 1IeXa Ha IPEANPHUATHH IO IPOU3BOJICTBY MATKOH MeOeH, KyXOHHON
Mebenn, ohucHON MeOenH

CO3JaHBbI (1)I/IJ'II/IaJ'II>I NpCAIPUATHSA B IIATH IOpOodax

CO3aaHbl OTACIIbI HA IPCAIIPUATUH, PABHBIC I10 YHUCIICHHOCTH

(8blOepume eOUHCMBEHHO BEPHBIL OMEem,)
4) IlocTaBUIMKH, KOHKYPEHTBI, IOTPeOUTEe/IH, MECTHbIC OPTraHbl YIIPABJICHHUA — JTO:

1)
2)
3)
4)

Bribepure ouH 13 4 BApHAHTOB OTBETA:
(akTOpBl BHYTPEHHEH cpe/ibl
(akTOpBI BHEIIHEH cpeJibl MPSIMOTO BO3/EHCTBUS
@akTOphl BHYTPEHHEHN Cpebl IPSIMOTO BO3JIEHCTBUS

(I)aKTOpLI BHEIIIHEH CpCAbl KOCBCHHOT'O BO3ACHCTBUSA
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(8blOepume eOUHCMBEHHO BEPHBILL OMEem,)
5)Anaan3 BHeNIHeH cpeabl OPraHU3aUuu MPOU3BOIUTCS € HEJIbIO:

Bribepure ouH U3 4 BApHAHTOB OTBETA:

1) OIPE/ICITUTh PECYPCHBIN MOTCHIIMAT OPraHU3aIUuH

2) OIIPEICITUTD YTPO3bl K BO3MOXHOCTH, C KOTOPBIMHU CTAIIKUBAIOTCS
OpraHu3aIuH

3) MOTHBALIUK PAOOTHUKOB

4) OIIPEICITUTh CHIIbHBIC U CITa0ble CTOPOHBI OPTraHU3aAIUH

6)CocraB, K01M4eCTBO 3BeHbEB M YPOBHEil, HX B3aHMOCBSI3b U CONOAYMHEHHOCTh — 3TO
(YKaxkuTe NpaBHJIbLHBIN OTBET):

Bri6epute o1uH U3 4 BApHaHTOB OTBETA:

1) CtpykTypa yrnpaBieHus

2) [TpUHIUITBT YTIPABIICHUSI

3) X03HUCTBEHHBIH MEXaHU3M
4) OyHKIUH yIIPaBICHUS

(Bvibepume eOuHCmMeeHHO NpasUibHbLl 0Omeent)
7)K moTHBaM TpPy/0BO# AeATEIbHOCTH HE OTHOCATCH MOTHBBI...

Bri6epute ouH 13 4 BApHaHTOB OTBETA:

1) 00beqMHEHNS

2) 0€e30macHOCTH
3) mproOpeTeHUs
4) O YU HEHUS

Buvibepume seproe ymeepowcoenue.
8)Opranuszamus — 370...

BriGepute ovH 13 4 BapuaHTOB OTBETA!

1) VYrpaBneHdeckas JIesTeIbHOCTh, HAIIPaBJICHHAS Ha TOCTHKEHUE OOIIeH e
2) rpynmna Jroaei o0beJMHEHHBIX 00IIeH 1eITbI0

3) YenoBek, 3aHUMAOIIMI JTIOJDKHOCTh

2) rpynna JroAeH, eI TeIbHOCTh KOTOPBIX CO3HATEIHPHO KOOPAMHUPYETCS IS

IOCTHXKEHHS OOIIEH 1eTn
9)Kaxkoii opraHu3anmu He CylieCcTBYeT:

BriGepute ouH U3 3 BApHaHTOB OTBETA:

1) HepopMaIbHOI
2) (bopmanbHOH
3) aJlalITUBHOU
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(6nuwiume munvl memnepameHma)

10)BHuMAaTe/IbHO PACCMOTPHUTE KAPTUHKH, HA KOTOPBIX H300paKeHa pPeaKIusi JIOIei ¢
Pa3JIMYHBIM TEMIIEPAMEHTOM Ha CMATYIO HuIsny. CMo:KeTe T4 BbI ONPeIeuTh, y KOro u3
HHUX KaKO# THN TeMnepaMeHTa?

3anoaHUTE MPOITYCKHU:

el e

(6blOepume eOUHCMBEHHO BePHbILL OMaEent)
11)Kaky1o nejib 00bIYHO OPraHU3alMs CTABUT Nepea codoi ?

BriGepute ovH 13 4 BapuaHTOB OTBETA!

1) COKpaIlleHHE MPHOBLIH

2) COKpAIllEHHE [TPOU3BOJICTBA
3) COKpAIIlEHHE IIITaTa

4) BBDKHBAHHE

12)Ctuiu pykoBojacTBa
3aaHue: ONpeaeIuTe COOTBETCTBUE
CTHib 001IeHNs

1. ABTopuTapHBIi A. mojaepKuBaeT APy ECKUe OTHOUICHUS
2. JleMoKkpaTHYeCcKHid b. «uepxut nucraHuoo»
3. JInGepanbHbIii B. wusGeraer oOuienus

XapakTep OTHOLIEHHI C MOAYNHEHHBIMH
1. ABTopuTapHbIii A. MsArKas MaHepa NOBEIEHUs
2. JleMoKpaTHYecKHUii b. B 3aBUCHMOCTH OT HACTPOEHUSA
3. JInGepanbHblii B. Manepa nmoBeneHus €O BCEMU KaK C paBHBIMU

KOJUIEraMH
OTHoLIEeHNE K AUCHHUILINHE
1. ABTopuTapHbIii A. popmMambHO-TIONMYCTUTEIBCKOE OTHOLLIEHHUE
2. JleMoKpaTHYecKHii b. xecTkas popmanu3oBaHHAs TUCIMILIMHA
3. JIuGepanbHbIii B. CTOpPOHHMK NMCLMIUIMHBI «Pa3yMHOU
JIOCTAaTOYHOCTH
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OTHoOLIEHHE K MOpaJIbHOMY BO3/IeiiCTBHI0 HA MOJYHHEHHBIX

1. AstopuTapHbIi A. 0e3pasznnyHoe

2. JleMoOKpaTHYecKHii b. HE00X0aMMO HCIIOJIb30BaTh Pa3InYHBIC METOIbI
NOOUIPEHNUS U HaKa3aHUs

3. JIubepanbHbIi B. HEoTBpaTMMOCTH HaKa3aHHS - OCHOBHOM METOJ
CTUMYJIMPOBAHUS

(Bvibepume npasunibHvie omeemoi)
13)K 0CHOBHBIM (pyHKIIUSIM MeHETKMEHTA, BXOASIIHM B 00IIENPUHATYIO
KJacCH(PUKAIUI0, OTHOCATCS. ..

Bribepure HECKOIBKO U3 4 BapHaHTOB OTBETA!

1) MOTHBALIS

2) IUTAHUPOBAHUE

3) KOHTPOJIb

4) (buHaHCHpOBaHHE

Buvibepume neckonvko npasunivhvlx omeemos
14)UTo He BXOAMT B mupamMuay norpedHocreii A.Macaoy?

Bri6epute HecKoNbKO U3 4 BAPUAHTOB OTBETA:

1) MOTPeOHOCTh B IPUHAUIEKHOCTH
2) NOTPEOHOCTH B CAMOBBIPAKCHUN
3) MOTPEOHOCTH BO BJIACTH

4) NOTpeOHOCTH B OE30MMaCHOCTH

15) 3anoJHuTE CXeMy, YKAa3aB B Heil YDOBHU MEHEIKMEHTAa U XapaKkTep TPyAa
MEeHe/I:KepOB KaK/10r0 YPOBHSI.
YPpOBHU MEHeIKMEHTA Xapakrep Tpyaa

(Bvibepume npasuibHvlie omeemol)
16)I1epeuncanre BTOPUUHBIE IOTPEOHOCTH YEIOBEKA

BLI6epI/ITe HECKOJBKO U3 5 BapHUaHTOB OTBCTA:

1) NpU3HAHNE U CAMOYTBEPIKICHUE
2) ¢u3nosoruueckue NoTpedHOCTH
3) CaMOBBIpa)XEHUE

4) 0€30I1aCHOCTb U 3aIIHUIIEHHOCTh
5) HPUHAAIEKHOCTD M IPUYACTHOCTD

Buvibepume npasunvuvie omgemut)
17)B MmeHexKMeHTe HeKasi TPYIIa MOKET CYMTATHCS OPraHu3anuei, eciu YWIeHbl ITO|
rpynms.i...
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(Bvibepume eOUHCmMEEeHHO NPAGUIbHYLL OMEeNt)
3)K h3xoHOMHYECKHM METOaM YIPaBJIeHHUs OTHOCSIT

Bribepure oauH U3 4 BApHAHTOB OTBETA!

1) BCE IIEPEYUCIECHHOE BBIIIIE

2) U3JIaHUE MTPUKA30B U PACIIOPSHKCHUI

3) crcremMa 3apaboTHOH TIAThl U TPEMUPOBAHHS
4) BHYIICHHUE yOSKICHNE

Bribepurte HECKOIBKO U3 4 BAPHAHTOB OTBETA!

1) paboTaroT B pa3HbIX oducax

2) HaMEPEHHO PaboTalT BMECTE, YTOOBI JOCTHYb 3HAYUMOM JIJIS BCEX LIENN
3) CBSI3aHBI JIPYT C APYTOM C TIOMOIIBI0 HH)OPMAIIMOHHBIX TIOTOKOB

4) TECHO CBSI3aHBI IPYT C APYrOM

(Bvlbepume eOuHCmeeHHO NPAsUIbHLLI Omeent)
18)CoriacHo Teopru MeHeI)KMEHTa PYKOBOIUTE/b, IPHIEP/KUBAIOLIUICSA
aBTOPUTAPHOIO CTUJIA YIIPABJIEHHUS, HCIIOJIb3YeT BJACTh, OCHOBAHHYIO Ha...

Bri6epute oiuH 13 4 BApHaHTOB OTBETA:

1) MIPUHYXJICHUT
2) BO3HATPaXKICHAN
3) yOeK ICHUH
4) KOMITPOMHMCCE
2. 3anaya.
Bapuant 2
HNucTpykius

1.BHMMAaTENbHO NpOYUTANTE 3aaHuE.
2.BBINOMHSNTE TOIBKO IIOCIE TOTO KAaK BbI IIOHSIIM 3aJaHHE.
3.BeinosnHANATe 3a1aHUE B TOM MOPSIAKE, B KOTOPOM OHO JaHO

Buvibepume neseprnoe ymesepoicoenue.
2)3agayamMu ynpaBJ/ieHUs SIBJASKOTCH:

(Bvlbepume eOuHcmeeHHO npasuibHulll 0meent)
1) K pyHK1UsIM MeHeIKMEHTAa, BbINOJHEHHEe KOTOPbIX BO3MOKHO TOJIbKO HA OCHOBE
HAKOIIJIEHHOI'0 ONbLITA, OTHOCATCH. ..

Bribepure ouH 13 4 BApMAHTOB OTBETA:

1) MOTHUBALUS

2) OpraHu3anus

3) MPOTHO3UPOBAHUE
4) TUITAHUPOBAHHE

Bribepure oM U3 6 BAPMAHTOB OTBETA:

1) COBEPILIEHCTBOBAHUE MTPOU3BOICTBEHHOTO MpoIecca
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2) CHUYKEHHUE 3aTpaT Ha IPOU3BOJICTBO

3) BHEJIPEHUE HOBEHUIINX HAYKOEMKHUX TEXHOJIOTUI
4) OpraHu3aius Mporu3BOACTBA KOHKYPEHTOCIIOCOOHBIX TOBAPOB
5) CHIDKEHHE 3apabOTHOM M1aThl pabOTHUKOB

R\ TINDLITITALIIA aAirTACTDA TITNNATTVULTTITATA
(6blOepume eOUHCMBEHHO BePHbLLL OMBEem)
4)Kakue u3 nepeyncjeHHbIX HUKe (PAKTOPOB OTHOCATCS K (paKTOPaM BHYTPEeHHeH

CpeAbl OPraHU3aLMuU:
Bribepure ouH 13 4 BApHAHTOB OTBETA!

1) 1eJ1, 3a/1a4M, TEXHOJIOTHUsI, PEKIaMa, IePCOHA

2) MOTPEOUTEINH, TIOCTABIINKH, MECTHBIC OPTAHBI YIPABICHHUS
3) KOHKYPEHTBI

4) LeJH, 3a/1a4M, TEXHOJIOTHUsI, CTPYKTYpPa, IePCOHAI

(6blOepume eOUHCMBEHHO BEePHUbILL OMEent)
5)Opranuszanmu 10/KHbI B3aUMOEeCTBOBATH ¢ BHENIHEl cpenoil 1J1s1 TOro, YTo0bI:

Bri6epute ouH 13 4 BApHaHTOB OTBETA:

1) MOJIy4aTh PECYPChl M HAXOUTH NOTpPeOUTENeH U1t CBOEH MPOTyKIIMI
2) OCYUIIECTBJIATh PEATH3ALMIO BBITYILIEHHOM IMPOTYKIIMHI

3) (hopMHpOBaTh LIENH U 3a]1a4l OpraHUu3aluu

4) M3y4yaTh aCCOPTUMEHT KOHKYPEHTOB

(Bvlbepume eOuHCmMeeHHO NpasUIbHbLL OMeem)
6)I'opu30oHTA/IbLHBIE CBSI3U B CTPYKTYpe yIIPaBJIeHUsI OpraHu3anuei siBJasiloTCst
OHOYPOBHEBBIMHU M HOCSIT XapaKTep...

BriGepuTe oiuH 13 4 BapuaHTOB OTBETA!

1) COTJIACOBAHUS

2) KOOIIepanuu

3) B3aMMHOT'O IO TYMHEHHUS
4) JOBEPHS

(Bvlbepume eOuncmeerHHO NpasuibHblil Omeemn)
7)B conep:kaHue MOHATHS «KAJAPOBasi MOJUTHKA OPraHU3ANMI» HEe BXOIHUT...

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

1) TroCcydapCTBCHHas KaapoBas IMOJIMTUKA B obnactu TPYAOBOI'O KOJIJICKTHBA

2) CO3aHHuC KBaJ'II/I(I)I/II_[I/IPOBaHHOFO H BBICOKOIIPOHU3BOAHUTCIIbHOI'O CINIOYCHHOI'O
KOJIJICKTHUBA

3) BLIpa6OTKa ejaeu u 3ala4, HAIIPaBJICHHBIX HAa COXPaHCHUC, YKPCIIJIICHHUEC U
Pa3BUTUC KaAPOBOTO MOTCHIINAJIA

4) TCHCPAJIIbHOC HAIIPABJICHUC KaHPOBOﬁ pa60T]':;I, COBOKYITHOCTb ITPUHIIUIIOB,

METOJIOB, (hopM pabOThI C IEPCOHATIOM

(Bvibepume eOUHCMEEHHO NPABUIbHBILL OMEent)
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8)BHelIIHHH cpeaa nmpsamMoro BO3/JIeliCTBUA HA Opraums3anuio —I3To:

1)
2)
3)
4)

Bribepure ouH U3 4 BApHAHTOB OTBETA!
AKLIMOHEPBI, KOHKYPEHTBI, [I0CTABIIUKU
BCE IIEPEUUCIICHHOE
IIPAaBUTEIIbCTBEHHBIE OPraHbl, MECTHBIE OPraHbl BIACTH

HOTpC6I/ITC.HI/I, TOPIroBbIC MPCAIIPUATHA, MCCTHBIC OPraHbl BJIACTU

(6blOepume eOUHCMBEHHO BEPHbLLL OMeEent)
9)Opranu3zanus J10/2KHA COCTOATH U3:

1)
2)
3)
4)

Bri6epute o1uH 13 4 BApHAHTOB OTBETA:
TpeX Win 0oJiee YeI0BeK
XOTs OBl IBYX U€IOBEK
OJIHOTO 4EeJIOBEKa

0oJiee JECSITH Y4EI0BEK

(6bl0epume eOUHCMBEHHO BePHbILL OMeEent)
10)Kak na3piBaercst HauboJiee 0011as1 1eJIb OpraHu3anumn?

1)
2)
3)
4)

Bri6epute ouH 13 4 BApHaHTOB OTBETA:
MHUCCUS
I1aH
CTpaTerus

3aJa4a
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11)A3y4ynB KapTHHKY, ONpe/ieJIMTe KAKOH THIl MMeeT NPHBeJeHHAs OPraHu3aluOHHAS
CTPYKTYypa ynpapJjeHus?

IupexTop
JIvHenHb Jhueltnbii Jlmestablit
yKOBOAMTENb 1 yKoBoguTens 2 YKOBOAMTENb 3
Henon- | | Henoa- | | Menoa- Henon- | | Menos-| | Mcnoa- Henoa- | | enoa- | | Menoa-
wurens | | wureas | | aurens wireny | | wuvens | | uureas nuTenn | | Hureas | | wureas

Bri6epute oiuH 13 4 BApHaHTOB OTBETA!

1) [IporpammHO-1IETIEBas

2) JInnelHO-(hyHKIIMOHATIbHAS
3) OyHKIMOHATBHASL

4) Jluneiinas

(6bl0epume eOUHCMBEHHO BEePHbILL OMeEent)
12)Kakue kavyecTBa J0JKHBI ObITH Pa3BUTHI Y MeHeIKepa?

Bri6epute ouH 13 4 BApHaHTOB OTBETA:

1) METUTETLHOCTH, OCTOPOKHOCTh

2) HETEPITUMOCTb

3) 0€30TBETCTBEHHOCTh

4) KOMMYHHKA0EIbHOCTh, PEIIUTEIbHOCTh, OTBETCTBEHHOCTh

13)Ctuiu pykoBojacTBa
3aanue: onpeeuTe COOTBETCTBHE

OTHoleHne K HHHUIHNATHUBE

1. ABTOpPUTAPHBIH A. OTHAETCA B PYKHU IOJYMHEHHBIX
2. JdemoxpaTuyeckni b. MOABIIAETCSA
3. JIubepanbHbIid B. MOOLIPSIETCS

OTHoleHNe K KBAJU(UIHPOBAHHBIM KaJpaM

1. ABTOPHTAPHBIH A. CTPEMUTCS MAaKCUMAIIbHO 3(PPEKTUBHO MX
UCIIOJIb30BaTh

2. JleMoKpaTHYeCKHUii b. OTITyCKaeT X B «CBOOO/IHOE IJIaBaHUE»

3. JInGepajabHbIit B. CTPEMUTCS 3a1aBUTh

OTHoLIEHHE K HEeAO0CTAaTKaM COOCTBEHHDBIX 3HAHUM

1. ABTopuTapHbIii A. HEIOCTaTKOB HET «HM HE MOXKET OBbITh IO
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OTIPEIEIICHUIO»

2. JleMokpaTuH4ecKuii b. He mpumaer «00NBIIOTO 3HAYCHUSD

3. JIuGepanbHbIii B. MOCTOSIHHO MOBBIIIAET CBOIO KBAJTU(UKAIHIO

(Bvibepume npasunibHvie omeemot)
14)K sjieMeHTaM HMH/I:KA PYKOBOIUTEJIS, MPUAEPKUBAIOIIET0CSl ABTOPUTAPHOIO0 CTHIIA
ynpaBJieHHsl, B MEHET)KMEHTE OTHOCHT. ..

1)
2)
3)
4)

Br10epuTe HECKOJIBKO U3 4 BAPUAHTOB OTBETA:
KJIACCHYECKHMI CTUIIbL KaOUHETa
SIPKUE KPaCKU B OJICHKJIC
CTPOTHI JEIOBOM KOCTIOM

n00poKenaTeabHyo aTMochepy 0OImeHHs

15)ConocTraBbTe NOHSITHE H €r0 ONPeJieIeHHe.

1)

2)

3)

4)

VYKaxuTe COOTBETCTBHE JIJIsl BCEX 4 BApUAHTOB OTBETA:

KommyHnukanus 1) nporuecc oOMeHa HHpopmaluei B
OpraHu3aIun
KoMMyHUKanmOHHBIM COCMHEHUE OTPECIICHHBIM 00pa3om
npolece 2)  yYacTkoB
mpolecca ¢ MoOMOUIbI0 HHHOPMALIMOHHBIX
MOTOKOB
KomMyHnukanuonHas 3HaHWE 3aKOHOMEPHOCTEH mpoliecca
CETh 3 0OIIIeHNS K YMEHHUE 00IIAThCS C JIIOJIbMH,
) BCTYIaTh B KOHTAKT, OBICTPO
aJIalITUPOBATHCS K HOBBIM YCIIOBUSM
KommynukaTuBHas MOCJIEZIOBATEIHLHOCTh B3aUMOCBSI3aHHBIX
KOMITETEHTHOCTh 3TanoB, HEOOXOIUMBIX JJISl OCYILIECTBICHUS
nH(popMaImoOHHOTO OOMEHa:
4) dbopMynupoBaHue UeH, KOJUPOBAHUE

nH(opMaIu, BEIOOP KaHaja CBI3U U
nepeayn CoOOIEHUs, ICKOIUPOBAHHE
cooOmieHus, GOPMUPOBAHUE OTBETA U
nepeavya ero OTIPaBUTEIIO

16) VYkaxurte cTpesikamMu, Kakue (aKTOpPbI OTHOCATCS K BHYTPEHHeil, a KakHe — K
BHeIIHEed MOTHBALlMHU.

1.3apaboTHas niara
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2.YcnoBusi padoThl 1.®@akTopsl BHYTPEHHEH
MOTHBAIUH

3./lonoTHUTEBHBIE JBIOTHI H BbILIATHI 2.®aKTOpbI BHeIIHel
MOTHBALUH

4.I1ponBuxeHue 1o ciayxoe

5.Conep:xanue padoThl

6.Pe3ynbTaThl 1esITeJILHOCTH

7.JlonuManue eJu AeaTeJbHOCTH

8.Ctuiib ynpasJiieHust

(Bvibepume npasunibHvie omeemoi)
17)[Iepeurcaure nepBUYHBIC MOTPECOHOCTH YETOBEKA

1)
2)
3)
4)
5)

BriOepuTe HECKOIBKO U3 5 BApHAHTOB OTBETA:
0€30I1aCHOCTH U 3allMIIEHHOCTD
(bu3moIorNYecKue NOTpeOHOCTH
NPUHAJJICKHOCTD U IPUYACTHOCTH
CaMOBBIpaKEHUE

IMPU3HAHUE U CAaMOYTBCPKIACHUC

Buvibepume epnvie omseemoi
18)Kakue padoTHMKM SIBJISIIOTCS MeHeIKepaMu?

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

Bri6epute Heckonbko u3 10 BapraHTOB OTBETA:!

yined CoBera qupekTopoB AO
OpUTragup CTPOUTEIIBHOM OpHUTaIbI
npernojaBaTelnb By3a

TJIaBHBIN Bpay NOJUKIUHUKU
UH)XEHEp - MPOESKTHUPOBIIUK
HavaJbHUK 11€Xa 3aBOJIa
npeJcenaTeNb npaBieHus OaHKa

Yy4aCTKOBBIHN Bpay

TCHCpaHLHLIﬁ AUPCKTOP NPOU3BOJACTBCHHOI'O O6T>CI[I/IHGHI/ISI

Ha4dYaJIbHUK OTACIIAa cObITa
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NHucrpykuus

1.BHUMaTeNbHO pOUYNTANTE 3a/1aHUE.

2.BBITIOJIHSIITE TOJIBKO TIOCIIE TOTO KaK BbI MOHSIIN 3a/IlaHUE.
3.BeinonHsiATe 3a1aHKE B TOM MOPSIAKE, B KOTOPOM OHO JaHO

Bapuanr 3

(Bvlbepume eOuHCmeeHHO NpasuibHbull 0Omeent)
1)K moTuBam Tpya0BoOii 1eITEJILHOCTH He OTHOCATCH MOTHUBBI...

Bri6epute o1uH 13 4 BapuaHTOB OTBETA:

1) 00beTMHEHHS
2) 0€e30MmacHOCTH
3) npuoOpeTeHUs
4) MO TIMHEHUS

Buvibepume seproe ymeepoicoenue.
2)Opranusanus — 3T10...

Bri6epute ouH 13 4 BApHaHTOB OTBETA:

1) VYrpaBneHdeckas IesTeIbHOCTh, HAIIPABJICHHAS Ha TOCTHKEHUE 00IIeH e
2) rpynmna Jroaei o0beJMHEHHBIX 00IIeH 1eITbI0
3) YenoBek, 3aHUMAIOIINN TOJDKHOCTD

rpyIIa JoAeH, 1esSTeIbHOCTh KOTOPBIX CO3HATENBHO KOOPAUHUPYETCS IS

4) N
IOCTHIKEHUS OOIIEN 1IN

3)Kakoii opranu3anum He CylIecTBYeT:
BriGepuTe oivH 13 3 BapuaHTOB OTBETA!

1) HeopMaIbHOR
2) (bopmanbHOI
3) aJlalITUBHOU

(6nuwiume munvl memnepamenma)

4)BHMMAaTeJIbHO PACCMOTPHUTE KAPTHUHKHU, HA KOTOPBHIX M300paskeHa peakuus Jaei ¢
Pa3JIHYHBIM TEeMIIEPAMEHTOM HA CMATYI0 nuisny. CMo:xkere JiM Bbl ONIPeAeIUTh, Y KOTO U3
HUX KaKO# THI TeMIiepaMeHTa?
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3anoaHUTE MPOIYCKH:

PoONE

(6bl0epume eOUHCMBEHHO BePHbILL OMeEent)
5)Kaky1o nesib 00bIYHO OPraHu3anus CTaBUT nepes codoii?

BriGepute ovH 13 4 BapuaHTOB OTBETA!

1) COKpaIlleHHEe MPHOBLIH

2) COKpaIlleHHE TPOU3BOJICTBA
3) COKpAIIlEHHE IITaTa

4) BBDKHBaHUE

(Bvlbepume eOUHCMEeHHO NpasuibHbllL OMeent)
6)CorsiacHo TeOprM MeHEKMEHTA PYKOBOAUTE/Ib, IPUAEPKUBAIO U CS
ABTOPHUTAPHOIO CTHJISI YIPABJIEHHs, HCIOJIb3YeT BJIACTh, OCHOBAHHYIO HA...

BriGepute oiuH 13 4 BapuaHTOB OTBETA!

1) MPUHYKICHUN

2) BO3HATPaXKICHUH
3) yOCIKACHUH

4) KOMIIPOMHCCE

(Bvlbepume eOuHcmeeHHO npasuibHulll 0meent)
7)enbio NIAHUPOBAHUS /1€SITEILHOCTH OPraHU3aIUM SBJSIETCS

Bribepure ouH 13 4 BApHaHTOB OTBETA:

1) olpeieieHue 1eJei, CHIT U CPEJICTB
2) 000CHOBaHME 3aTpaT
3) [EHHOCTH paOOTHHUKOB

000CHOBaHHE CPOKOB
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(Bvibepume eOUHCMEEeHHO NPABUTILHBIL OMEent)
8)['opu3oHTAIbHBIE CBSA3H B CTPYKTYPe YIPaBJieHHs OPraHu3anueil aBiasioTcs
O/THOYPOBHEBBIMHU M HOCSIT XapaKTep...

Bribepure ouH U3 4 BApHAHTOB OTBETA:

1) COTJIACOBaHUS

2) KOOTIEpaIuu

3) B3aMMHOTO TI0JUNHCHHS
4) JOBEPUS

(Bvibepume eOuHCmeeHHO NpasuibHbull 0meent)
9)Cucrema KOHTPOJISI B OPraHU3aIMN OOBIYHO COCTOUT M3:

Bri6epute o1uH U3 4 BApHAHTOB OTBETA:

1) MpEIBAPUTEIILHOTO, TEKYIIETO U 3aKIFOYHTEIILHOTO
2) MPEIBAPUTEIILHOTO U 3aKITIOYUTEIHLHOTO

3) TOJILKO M3 TEKYIIEro KOHTPOJIS

4) TEKYIIETO U 3aKIYHTEIHHOTO

(Bvibepume eOuHCmMEeHHO NpAasUIbHLIL Omeent)
10)Pemienne o pacnpeaeseHuH MOJTHOMOYHI MKy PYKOBOAUTEISIMUA IPUHUMAETCH B
npouecce:

Bri6epute ouH 13 4 BApHaHTOB OTBETA:

1) TUTAHUPOBAHUS
2) KOHTPOJIS

3) HUCCIENOBAHUS
4) OpraHu3aIuu

(6blOepume eOUHCMBEHHO BePHbILL OMeEent)
11)/lesierupoBanue MOJHOMOYMH ABJIACTCSH:

BriGepuTe oivH 13 4 BapuaHTOB OTBETA!

1) 00s3aTeNbHBIM 3JIEMEHTOM YIIPaBIICHUS

2) KeJIaTeIbHBIM AJIEMEHTOM YIIPaBJICHUS

3) HE 00513aTeIbHBIM AJIEMEHTOM YIIPaBJICHHUS
4) HE)KeaTeJIbHBIM 3JIEMEHTOM YIIPaBIICHUS

12)YcTaHoBHUTE COOTBETCTBHE MEKITY AMEPUKAHCKOM, ANMOHCKOM, POCCHIICKOM
MO/IeJIAIMH MEHEeIKMEeHTA U X XapaKTepPUCTUKAMHU M0 KPUTEPUIO «NPe0d1aJaromuii
MeTo/ yIIpaBJIeHHUsD)

VYKaXuTe COOTBETCTBHUE IJIsI BCEX 3 BapHUaHTOB OTBCTA:

aMCpUKaHCKasd MOJCJIb KOMaHﬂHBIﬁ, JOITIOJIHCH
1) MCHCIPKMCHTA 1) 9KOHOMHYCCKHUM U HC3HAYUTCIIBHO
COIIMAJIbHO-TICUXOJIOTHYCCKHUM

2) poccnﬁcxaﬂ MOACIb 2) BKOHOMHHCCKHﬁ, JOIIOJITHCH
MCHCIPKMCHTA COIIMAJIbHO-TICUXOJIOTHYCCKHUM
BKOHOMHHCCKHﬁ, JOIIOJITHCH
KOMaHJIHBIM

SAIIOHCKasdg MOACJIb MCHCIPKMCHTA

3) 3)

(Bvibepume npaguibHvie omeenivl)
13) PemieHne crnienuaJbHBIX BOMPOCOB AeSITEILHOCTH NMPEINPUATHSI OHOI CTPYKTYPHOM
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eIMHHI el OCYIIECTBJISACTCH IIPHA UCITOJb30BAHUU TAKUX TUIIOB CTPYKTYP, KaK...

Bribepure HECKOIBbKO U3 4 BapHaHTOB OTBETA!

1) JUHEHHAas

2) MaTpU4Has

3) JMHEHHO-(QyHKIIMOHAIbHAS
4) (byHKIMOHATBHAS

14)Kakoii THMH HMeeT TNpHBeJACHHAS OPraHU3allMOHHAsl CTPYKTypa yHpaBJIeHHUS

(YxaskuTe NpaBUIbHBIN 0TBET)?
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il it Mo 2|
( Y |Crneusamners: | | Crewnanuetst | | Creupasuerst | |Cnensanmcrsi ]
"'! Ipoext B— Huokp [71™ “gg:;w""["'[no MapreTuury | |no (uiancam |
N it L . - & - MM} o SRS [ M cERe= |
- [ [ T 1T
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»bLHpoem Ej"' HUOKP [T]|™ ngg:;uon- ‘Lno MapkeTvury | |mo dpunaKcam
——  E————— AN e c—— —  \— — e

BriGepute ouH 13 4 BapuaHTOB OTBETA!

1) JluneiiHO-1ITaOHAs

2) Marpuunas

3) JluneiHo-GyHKIMOHATBHAS
4) [IporpammHO-1IETICBas

15)Cruiu pykoBojacTBa
3ajaHue: ONpeIeIuTe COOTBETCTBHE

CTHib 001IeHNs

1.ABTOpPUTAPHBINH A.TIOIEpKUBAET IPYKECKHE OTHOIICHUS
2.JleMOKpaTHYeCKHH b.«aepxut muctaHuuo»
3.JIn0epanbHbIi B.u3Geraet obuieHus

XapaxkTep OTHOIICHUH C MOAYHHEHHBIMHU
1.ABTOPHUTAPHBIN A.msrKas MaHepa MOBEACHUS
2./leMOKpaTHYeCKUH b.B 3aBUCUMOCTH OT HACTPOEHUS
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3.JIubepajibHbIH B.manepa noBeieHus co BCEMH Kak €
PaBHBIMHA KOJJICTaMH

OTHoLIEHHE K AUCIHHUIIINHE

1.ABTOpHUTApPHBIIi A.dopMabHO-TIOIYCTUTEBCKOE
OTHOLIEHHE

2./leMoKkpaTHYeCKHU Bb.xectkas popmanmnzoBaHHas
JMCLIUTUTAHA

3.JInbepanbHbIii B.cTopoHHUK AMCUMIIIMHBI «pa3yMHON
JIOCTaTOYHOCTH»

OTHolIEHnE K MOpaAJILHOMY BO3/1eiiCTBHIO HA MOAYUHEHHBIX

1.ABTOpUTAPHBII A.Ge3paznuyHoe
2. /leMmokpaTnyecKkuii b.Heo0X01MMO HUCII0NIb30BATh pa3IMyuHbIE
METO/IbI IIOOIPEHUS U HaKa3aHUS
3.JInbepanbHblii B.HEoTBpaTMMOCTh HaKa3aHUs - OCHOBHOM
METOJT CTUMYJTHPOBAHUS
(Bvibepume npasuibHvie omeemot)

16)K ocHOBHBIM (yHKIIUAM MEHEIKMEHTA, BXOJAALIMM B 001LENPUHATYIO
KJIacCU(PUKAUNIO, OTHOCATCH. ..

BriGepuTe HECKOIBKO U3 4 BApHAHTOB OTBETA:

1) MOTHBALIHS

2) IUTAHUPOBAHHE

3) KOHTPOJTb

4) (hMHaHCHpOBaHUE

Buibepume neckonvko npasunbHuix omeemos
17)YTo He BXOAUT B mUpamMuay norpednocreii A.Macsoy?

Bri6epute HeCKOJbKO U3 4 BApUAHTOB OTBETA:

1) NOTPEOHOCTH B IPUHAJICIKHOCTH
2) MOTPEOHOCTH B CAMOBBIPOKCHUH
3) OTPEOHOCTH BO BJIACTH

4) NOTPEOHOCTH B OE30MACHOCTH

18)ConocraBbTe MOHSATHE U €I0 ONPeAeieHHe.

YKaXuTe COOTBETCTBHUE IJIsI BCEX 4 BapHUaHTOB OTBCTA:

1) Kommynukarms 1) nporecc oOMeHa HHpopmalmeil B
OpraHu3anuu
KommyHuKaTBHAS COEIMHEHUE OIPECICHHBIM
2) KOMIIETEHTHOCTh 2) 00pa3oM y4acTKOB
IIpoLecca ¢ MOMOUIBIO
WH(GOPMAIIMOHHBIX TOTOKOB
3) KoMMyHHKaIIMOHHAS CETh 3) 3HaAHUE 3aKOHOMEPHOCTEMN

npoiiecca OOIIEeHUs U yMEHHe

58



59

0011aThCs C JIOJbMH, BCTYNATh B
KOHTAaKT, OBICTPO aIalTHPOBATHCS K
HOBBIM YCJIOBHSIM



NHucrpykuus

1.BHUMaTenpHO pOYNTANTE 3a/1aHUE.

2.BBINOJIHSITE TOJIBKO MOCIIE TOTO KaK BbI MOHSIIN 33JIaHUE.
3.BeinosnHsiTe 3a/1aHUE B TOM MOPSIAKE, B KOTOPOM OHO JaHO

Bapuanr 4

(Bvibepume eOuHCmMeeHHO NpasUibHbll 0meent)
1)B conepskaHue MOHATHS «KAAPOBAsI MOJUTHKA OPraHU3AIUN» HEe BXOTUT...

Bribepure onuH U3 4 BApHAHTOB OTBETA:

1) roCyJapCTBEHHAs KaApoBasl IOJIMTHKA B 00JIaCTU TPYAOBOIO KOJUIEKTUBA

2) CO3J[aHNM€ KBATU(DPULIMPOBAHHOTO M BBICOKOIPOU3BOAUTEIBHOIO CINIOYEHHOTO
KOJICKTHBA

3) BbIpa0OTKa 1€l U 3a/1a4, HAlIPaBJICHHbBIX HA COXpaHEHUE, YKPEIJICHUE U
pa3BUTHE KaJ[POBOTO MOTEHIMAIA

a) reHepaibHOE HalpaBieHUE KaJpoBOi pabOThl, COBOKYITHOCTh MPUHIUIIOB,

METO0/10B, (GOpM pabOThI C IEPCOHATOM

(Bvibepume eOuHCmMeeHHO NpasUibHbLl 0Omeent)
2)BHeuHss cpefa NpsiMoro BO3AeHCTBUS HA OPraHU3aLMI0 — ITO:

BriGepute ouH 13 4 BapuaHTOB OTBETA!

1) aKIHOHEPHI, KOHKYPEHTHI, TIOCTaBITHKH

2) > IEPEYMCICHHOE

3) ABUTEIILCTBEHHBIC OPTaHbl, MECTHBIC OPTaHbI BJIACTH

4) MOTPEOUTEINTH, TOPTOBBIC TIPEIPHUSTHSI, MECTHBIC OPTaHbI BIIACTH

(Bvlbepume eOuHCmMeeHHO NpasUibHbLL OMeent)
3)K 3k0OHOMHUYECKHUM MeTOaM YNpPaBJeHUsI OTHOCAT

BriGepuTe oivH 13 4 BapuaHTOB OTBETA!

1) BCE MIEPEUNCIICHHOE BBIIIE

2) W3/1aHNE IPUKA30B U PacIoOpsHKEHUH

3) crcTeMa 3apaboTHOM IUIAThl U IPEMUPOBAHHUS
4) BHYILIEHUE yOeKIeHNE

(6blOepume eOUHCMBEHHO BePHbILL OMeEent)
4)Kak Ha3pIBaeTcss HaubOoJ1ee 001Iast HeJib OpraHu3anum?

Bribepure ouH 13 4 BApHAHTOB OTBETA:

1) MUCCHUS

2) IUIaH

3) cTparerus
4) 3a7a4a

S)U3yuuB KapTHHKY, ONpeAeIuTe KaKOi THI HMeeT IPUBeICHHAS] OPraHU3allHOHHAS
CTPYKTYpa ynpapJjeHus?
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1)
2)
3)
4)

Jupexrop

|

JInevinbtit
YROBOAMTENDb 1

JhHe bl

ykoBoguTenb 2

JIunenuolit

PYKOBOZMTENb 3

Henon-
HHATEAD

Henoa- | | Menoa- Henon-
HKTeND | | BMTenn HITeAL

Wenoa-
HATEND

Hcnoa-
HHTeAL

Henoa-
HHTERb

Henoa-
HuTeaS

{cnox-
HuTens

Bribepure omuH 13 4 BApHAHTOB OTBETA:

[IporpammHo-LienieBast

JIuneiHo-(yHKIMOHATbHAs

@yHKIMOHAIbHAS

JInneiinasa

(6blOepume eOUHCMBEHHO BePHbLLL OMeEent)
6)Kakue kadyecTBa J0JKHBI OBITH PAa3BUTHI Y MeHeIKepa?

1)
2)
3)
4)

Bri6epute oiuH 13 4 BApHaHTOB OTBETA:

MCIJIUTCIBHOCTE, OCTOPOXKHOCTDH

HETCPIIUMOCTD

0€30TBETCTBEHHOCTD

KOMMYHI/IKa6eJ'II)HOCTI>, PEUTECIBHOCTh, OTBETCTBECHHOCTD

blOepume eOUHCMBEHHO NPABUILHBIU OMEEN)

7)B Teopuu MeHeIKMEHTA cTPpeMJIieHHe ObITh JIyYIIMM B 4eM-J1100, OpueHTAIlUs HA
BbICOKHE Pe3yJbTAaThl U KAYeCcTBO — 3T0 MOTHBALIHA. ..

1)
2)
3)
4)

BriGepute onuH 13 4 BapuaHTOB OTBETA!

KOMIICTCHTHOCTH

IOCTHKEHUU

BJ1aCTHU

IPHUHAJJIC)KHOCTHU K I'PYIIIIC

(6blOepume eOUHCMBEHHO BePHbLLL OMeEent)
8)Opranuszanms 10/5KHA COCTOATH M3:

1)
2)
3)
4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

TPEX WU 0oJiee UeIoBeEK

XOTs OBl ABYX YCJIOBCK

OHOI'O 4YCJIOBCKAa

0oJiee NeCsITH YEI0BEK

siOepume eOUHCMEEHHO NPAGUIbHBILL OMEent)

9)IIpouecc aejierupoBaHus MOJHOMOYHI BKJII0OYaeT B ce0s mepeaavy nmoJaHOMOYHI OT
CTApLIEro PyKOBOAMTEJISA HUKECTOSIIIMM PYKOBOJIUTEISIM HA BBINOJTHEHUE

crnennaabHbIX 3aganni. Kakas cutyanusi cBoiiCTBeHHA 3TOMY npoueccy?

1)
2)

nepeaacTCsa OTBETCTBCHHOCTb HUKCCTOAIICMY PYKOBOAUTCIIIO

nepeaaroTCAa NOJIHOMOYHNA HUKECTOAIICMY PYKOBOAUTCIIIO, 4 BCIO

Bribepure ouH U3 4 BApHAHTOB OTBETA:
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OTBCTCTBCHHOCTDH IIPOJ0JIKACT HECTU CTapIHI/Iﬁ PYKOBOJUTCIIb

3) MePeIalOTCs TOJIHOMOYHS M OTBETCTBEHHOCTh HIKECTOSIIEMY
PYKOBOJUTEIIO
2) HA3HAYACTCsI HOBBIM, PABHBIN M0 PAaHTy PYKOBOJUTENb U €My NIEPEIacTCs BCS
OTBETCTBCHHOCTh
(6blOepume eOUHCMBEHHO BEPHUbLLL OMEent)
10)BHeminss cpeaa xapakrepu3yercsi:

Bribepure onuH 13 4 BApHAHTOB OTBETA:

1) CTaOMIIBHOCTBIO,

2) IPE/ICKa3yeMOCThIO

3) yIPaBJIIEMOCTHIO

4) CIIOXKHOCTBIO, HETPEICKa3yeMOCTBIO, MOBIKHOCTHIO

(6blOepume eOUHCMBEHHO BEePHUBILL OMEent)

11)CounajibHasi OTBETCTBEHHOCTh OPTraHU3alMi — 3TO OTKJIMK OPraHu3alMu Ha
npoodJieMbl 00LIECTBA U OKa3aHUE MOMOIIHM B UX paspemieHuu. YTo moxker ObITH
NPUMEPOM COLHAIBLHON OTBETCTBEHHOCTH?

Bri6epute ouH 13 4 BApHaHTOB OTBETA:

OTBCTCTBCHHOCTh, T'YMAHHOCTD B IIOBCACHUHN OpraHu3allvi 10 OTHOMICHUIO K

1) yJjIeHaM OOIIEeCTBA, JIF00ast MIOMOIIb

2) co0IroIeHre 3aKOHOB PaOOTHUKAMU OpraHU3aIlluu

3) HE COOIIOIEHUE 3aKOHOB

4) OKa3aHHue MOCWIbHON ()MHAHCOBOM MTOMOIIINA OOIIECTBY

(6b10epume eOUHCMBEHHO BePHbILL OMeEent)
12)O61mme neau GopMUPYIOTCS M YCTAHABJIMBAKOTCS

BriGepuTe ovH 13 4 BapuaHTOB OTBETA!

1) Ha OCHOBE O0IIei MUCCUU OpraHu3alru

2) BEPHBI BCE OTBETHI

3) B COOTBETCTBUHU C JKEIaHUEM KOJJIEKTHBA

4) Ha OCHOBE IIEHHOCTEH U LieJIei BBICIIEro PYKOBOJCTBA

13)ConocraBbTe MOHATHS U UX ONpe/eJIeHHe...
VYKaxuTe COOTBETCTBUE JIJIsl BCEX 3 BapUaHTOB OTBETA:

JluneiHo-hyHKIMOHATbHAS
(mtabHas) CTPYKTYpa yIpaBJIeHUS THUII OPraHU3aLMOHHON
1) 1) CTPYKTYpPBI, KOTOPas
OpraHu3yeTcsi IyTeM COBMELICHHUS
CTPYKTYp ABYX TUIIOB: JTUHEHHOMN
U IIPOTrPaMMHO-1IEJIEBOU

MarpuuHas CTpyKTypa HepapxuyecKas cuctema
yTIpaBJICHUS PYKOBOJUTEIEH, KaXKIbIi 13
2) 2) KOTOPBIX OCYILIECTBIISET

CANHOJIMYHOC YIIPABJICHUC
MNOAYNHCHHBIMHA CMY
PYKOBOIUTCIIAMU HIDKECTOSIIEH
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CTYIICHH, BBIIIOJIHAA BCC (bYHKI_[I/II/I

YIPABJICHUS

JIuneliHas CTpyKTypa ylpaBlICHUs uepapxuieckasi CuCTeMa

JIMHEHHBIX PYKOBOAUTEIIEH, IPU
KaXJI0M M3 KOTOPBIX UMEETCS
3) 3) mtal (anmapat) yrpaBieHHUs,

COCTOSIIUN U3 OT/ICIIOB,

CHEeUAIN3UPYIOIINXCS Ha
BBIIIOJIHEHUH OT/IEIbHBIX

(GyHKUMI ynpaBieHus

(Bvibepume npasuibHvie omeemot)

JHazoBuTe METOAbI, BXOAAIIUE B I'PyHITy OPraHUu3aliMOHHO-PErIaMEHTHPYOIIUX METO10B

ylnpaBJieHHS. ..
Br16epute HECKONBKO U3 4 BAPUAHTOB OTBETA:
1) WHCTPYKIHUS
2) TpHKa3
3) yOexKIcHIE
4) MpEeMUPOBaHUE
15)Kakass cTpyKTypa YyHpaBJjieHHsl MPEACTABJEHA Ha PHCYHKe (YKaxXuTe
NpaBHJIbHbINA 0TBET)?
[ ~ o 1
I Hupextop | — IlITab J
A N S | CE IR -
x ‘ R ' |
| JIunesinbre 3Beuan Jiunednbie 3penbs JluneiHnle 3BeHbA
|
BriGepuTe oivH 13 4 BapuaHTOB OTBETA!
1) Jluneiinas
2) Orpann4eHHOTro (PyHKIIMOHAIH3MA
3) JluneiiHo-1ITaOHAs
4) OyHKIMOHATbHAS
16)Ctuiu pykoBojacTBa
3aJaHue: ONPEAEIUTE COOTBETCTBUE
OTHoOIICHNE K HHUIMATHBE
1.ABTOpHUTAPHBIN A.oTaeTcst B pyKH IOJYMHEHHBIX
2.JleMOKpaTHYeCKHH b.nonasisercs
3.JIn0epanbHbIi B.noouipsercs
OTHoweHNe K KBAJM(UIHPOBAHHBIM KaJpaM
1.ABTOpHMTAPHBIN A.cTpeMuTCst MaKCUMaJIbHO 3(P(PEKTUBHO UX
UCII0JIb30BATh
2./leMOKpaTHYeCKUH Bb.oTyckaer ux B «cBOOOAHOE IIaBaHUE»
3.J/IubepajbHbIH B.cTtpemurcs 3anaButh
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OTHoOLIEHHE K HEA0CTATKAM COOCTBEHHBIX 3HAHMIT

A.HEIOCTaTKOB HET «M HE MOKET OBITh I10
OTIPEICIICHUIO

b.He mpumaeT «00IBIIOro 3HAYCHHS
B.mocTosHHO MOBHIIIAET CBOIO
KBaJTH(PUKALINIO

1.ABTOPHUTApPHBIN

2.JleMoOKkpaTHYeCKUH
3.JIubepajbHbIH

(Bvibepume npasunibHvie omeemot)

K a1emMeHTaM UMHIKA PYKOBOAMUTEISA, IPUACPKUBAIIECTOCH aBTOPUTAPHOI'0 CTUJIA

YiupaBJicHUsA, B MECHEIKMECHTE OTHOCHAT...

Bribepure HECKOIBKO U3 4 BApHAaHTOB OTBETA!

1) KJIACCUYECKUN CTUIIb KaObuHeTa

2) SIPKUE KPACKU B OJICIKIC

3) CTPOTHH IeIOBOH KOCTIOM

4) n00poKenaTeabHy0 aTMochepy 0OImeHHs

18)ConocraBbTe NOHSITHE H €0 ONPeJieIeHHe.

VYKaxuTe COOTBETCTBHE JIJIsl BCEX 4 BApUAHTOB OTBETA:

1)

KOMMYHI/IKaI_[I/IOHHaH CCTh

KoMMyHuKanMoOHHBIN Mponecce

2)

KomMmyHukanus

3)
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nporuecc oOMeHa HHpopMaluei B
OpraHu3aIux

COCIMTHEHNE ONPEICTICHHBIM
00pa3oM y4acTKOB
nporiecca ¢ MOMOIIBIO
UH(POPMAIMOHHBIX TIOTOKOB

MOCJIeIOBATEIFHOCTD
B3aMMOCBSI3aHHBIX ATAIIOB,
HEOOXOIUMBIX IS
OCYIIECTBIICHHS
nH(pOpMaIMOHHOTO 0OOMEHa:
(bopMyIMpOBaHUE UICH,
KOJMPOBaHUE WH(POPMAIIHH,
BBIOOp KaHaJIa CBSI3M U NIepeIavyn
COOOIIeHMSI, IEKOMPOBAHUE
cooOmieHus, GopMupoBaHUE
OTBETa W Tiepesiaya ero
OTIIPABHUTEITIO



NHucrpykuus

1.BHUMaTENBbHO IPOUYNTANTE 3a/laHUE.

2.BBINOJIHSITE TOJIBKO MOCIIE TOTO KaK BbI MOHSIIN 33JIaHUE.
3.BeinosnHsiTe 3a/1aHUE B TOM MOPSIAKE, B KOTOPOM OHO JaHO

Bapuaur 5

(Bvibepume eOuHCmeeHHO NpasuibHull 0meent)
1)CoryiacHo TeOpuM MEHEIKMEHTA PYKOBOAUTEIb, IPUAEPKUBAIO N ACSI
ABTOPHUTAPHOIO CTHJISA YIPaBJIeHHs, HCIOJIb3YeT BJIACTh, OCHOBAHHYIO HA...

Bri6epute o1uH 13 4 BApHaHTOB OTBETA:

1) MPUHYXJICHUT

2) BO3HATPaXKICHUN
3) yOeK ICHUH

4) KOMITPOMUCCE

(Bvibepume eOuHCmMEeHHO NpAasUIbHIL OMeEent)
2)llenb10 NJIAHNPOBAHUS 1€ATEIHLHOCTH OPraHU3alMU SBJIAETCS

BriGepute ovH 13 4 BapuaHTOB OTBETA!

1) OTIpeJIeIICHUE TIeTICH, CHIT M CPEJICTB

2) 000CHOBaHHME 3aTPaT

3) 000CHOBaHHE YUCIICHHOCTH PAOOTHUKOB
4) 000CHOBaHHE CPOKOB

(Bvlbepume eOuncmeeHHO NpasuibHblll Omeent)
3)'opu3oHTaAIbHBIE CBSI3H B CTPYKTYPe YIIPaABJIeHUSI OPraHu3alnuei aBJIsi0TCsA
OJHOYPOBHEBBIMHU M HOCSIT XapaKTep...

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

1) COTJIaCOBAHUS

2) KOOIIEpaIuu

3) B3aMMHOT'O MO AYMHEHUS
4) JOBEPUS

(Bvlbepume eOUHCMBEEHHO NPABUIbHbLIL OMEE.)
4)CucreMa KOHTPOJISI B OPraHU3aNUH 00BIYHO COCTOMT M3:

Bribepure ouH 13 4 BApHAHTOB OTBETA:

1) MPEeBapPUTENILHOTO, TEKYIIETO U 3aKIHOYUTEIBHOTO
2) MPEABAPUTENBHOTO U 3aKIIOUYUTEIBHOTO
3) TOJBKO U3 TEKYIIETO KOHTPOJIA
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4)

TCKYHICTIO 1 3aKIIIOYUTCIBHOT'O

(Boibepume eOuHCmeeHHO NPAsUIbHBLIL Omeent)

5)PemeHne 0 pacupeaejeHuu NOJHOMOYMIA MEXKIAY PYKOBOAUTECJISIMA IPUHUMACTCH B

nmpouecce:

1)
2)
3)
4)

Bribepure ouH U3 4 BApHAHTOB OTBETA:
IJIAaHUPOBAHUSA
KOHTPOJIA
UCCIIEI0BAHUS

OpraHu3aIun

(6blOepume eOUHCMBEHHO BePHbILL OMEen)
6)/lesernpoBanne MOJTHOMOUYMIA SIBJISIETCH:

1)
2)
3)
4)

Bri6epute o1uH 13 4 BApHAHTOB OTBETA:
00s3aTeNbHBIM 3JIEMEHTOM YIIPABIICHUS
JKeJaTeIbHBIM JIEMEHTOM YIIPaBICHUS
He 00s3aTeIbHBIM JIEMEHTOM YIPaBICHUS

HEXKCIIATCIbHBIM 3JICMCHTOM YITPABJICHUA

Buvibepume neseproe ymeaepoicoenue
7) MeHea:KMEHT — 3TO...

1)

2)
3)

4)

BriGepute ovH 13 4 BapuaHTOB OTBETA!

NesITeNIbHOCTD, HallpaBJIeHHAs Ha MOJIy4YeHre TPUOBLIN HAa OCHOBE
3¢ (dEeKTUBHOTO HUCIOJIb30BAHUS MAaTEPUATIBLHBIX U YEIOBEYECKHX PECYPCOB

croco0 yrpaBieHUs
BUJI TPO(HECCHOHAIBLHON JICATEIILHOCTH

HayKa yIpaBIATh

(Bvlbepume eOuHCmMeeHHO NpasuibHulll Omeent)

1)

2)

3)
4)

8) Kakoii u3 nepe4ncjieHHbIX HUKe METOI0B pacipeieeHusi 00s13aHHOCTel B
OPraHu3alNuy NPUHAT N0 QYHKIHOHAIbHOMY NPU3HAKY?

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

CO3JaHbl OTACIIBI 110 MPOU3BOACTBY, MAPKECTHUHI'Y, KaJIpaM, (bHHaHCOBBIM
BOIIpoCaM

CO3JIaHBI 1IeXa Ha IPEANPHUATHH 110 IPOU3BOJICTBY MATKON MeOeH, KyXOHHON
mebenu, oducHoi Mebenu

CO3JaHbl (I)I/IJ'II/IaJ'IbI MpCApUATHUS B IIATH TOPOOAAX

CO3JaHbI OTACIIBI HAa NPCANIPUATHU, PABHBIC I10 YUCIICHHOCTHU

(8blOepume eOUHCMEEHHO BEPHBIL OMEem,)
9) IlocTaBIIMKH, KOHKYPEHTBI, IOTPeONTEIH, MECTHbIC OPraHbl YIPaBJIeHUs] — 3TO:

Bribepure ouH 13 4 BApHAHTOB OTBETA:
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1) (baxTOpBl BHYTPEHHEH Cpe/ibl

2) (haxTOpBI BHEIIHEH CpeJibl MPSIMOTO BO3/EHCTBUS
3) @akTOpsl BHYTPEHHEN Cpebl IPSIMOTr0 BO3IEHCTBUS
4) (hakTOPHI BHENIHEH CPeIbl KOCBEHHOTO BO3/ICHUCTBUS

(6blOepume eOUHCMBEHHO BEPHbLLL OMEent)
10)AHayin3 BHelIHeH cpeabl OPraHU3alUM IPOU3BOANTCS C LeJbIO:

Bri6epute o/1uH U3 4 BApMaHTOB OTBETA:

1) OIPE/ICITUTh PECYPCHBIN MOTCHIIMNAT OPTraHU3aInH

2) OTIPE/ICITUTD YTPO3BI B BO3MOXHOCTH, C KOTOPBIMH CTATKABAOTCSI
OpraHu3aIuH

3) MOTHUBAIIMU PaOOTHUKOB

4) OTIPE/ICITUTh CHIIbHBIC U CITa0ble CTOPOHBI OPTaHU3AIUH

11)CocraB, KOJIH4Y€CTBO 3B€HbEB U YPOBHEH, MX B3aHMOCBA3b M CONOAYMHEHHOCTH —
3T0 (YKaKUTE NPABUJILHBIN 0TBET):

Bri6epute oiuH 13 4 BApHaHTOB OTBETA:

1) CtpykTypa yrnpaBieHus

2) TTpUHIUITBT YIIPaBIICHUSI

3) X03AHCTBEHHBIH MEXaHU3M
4) OYHKIUH yIIPABICHUS

12) 3anoJHuTeE CXEMY, YKa3aB B Heil YDOBHU MEHEIKMEHTA U XapaKTep TPyAa
MeHe/I’KepOB KaK/10r0 YPOBHSI.

YPpOBHU MeHeIKMEHTA Xapakrep Tpyaa

(Bvibepume npagunbHvie omeenivl)
13)IIepeuncnure BTOPUIHBIC MOTPEOHOCTH YeIOBEKA

Bribepurte HECKOIBKO U3 5 BapUaHTOB OTBETA!
1) MIPU3HAHUE U CAMOYTBEPKICHHUE

2) ¢du3nosoruueckue NoTpedHOCTH
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3) CaMOBBIPaKECHUE
4) 0€30I1aCHOCTH M 3al[UIIIEHHOCTh

5) IIPUHAJUIEKHOCTD U IIPUYACTHOCTD

(Bvibepume npasunibHvie omeemoi)
14)B MeHeqKMeHTe HeKasi TPYNINA MOXKeT CUYMTATHCSA OPraHu3alueii, eciu YieHbl
3TO# rpynmnsl...

Br16epute HECKONIBKO U3 4 BAPUAHTOB OTBETA:

1) paboTaroT B 0qHOM ouce

2) HaMEPEHHO PaboTalT BMECTE, YTOOBI JOCTHYb 3HAYUMOM JIJIsSl BCEX LIENN
3) CBSI3aHBI JIPYT C JAPYTOM C TIOMOIIBI0 HH)OPMAIIMOHHBIX TIOTOKOB

4) TECHO CBSI3aHBI IPYT C APYrOM

15)YcranoBuTe COOTBETCTBHE MEKIY AMEPUKAHCKOM, ANMOHCKOMN, POCCHHCKOM
MO/IeJIIMHM MEHeIKMEeHTA U UX XapaKTepHuCTUKAMH 110 KPUTEPHIO «NPeod1aJaromuii
MeTo/ yIpaBJIeHHUsD)

VYKaxuTe COOTBETCTBHE JIJIsl BCEX 3 BApUAHTOB OTBETA:

aMepHUKaHCKasi MOJIEITh KOMaH/IHBIN, TOTIOJHEH
1) MEHEKMEHTa 1) SKOHOMHYECKUM M HE3HAYMTEIILHO
COIHATBHO-TICHXOJIOTHYECKUM

2) poccuiickasi MOJENb 2) SKOHOMMYECKHH, TOMOJTHECH
MEHEHKMEHTA COIIHAIBLHO-TICUXOI0THUECKUM
SKOHOMMYECKHH, TOMOJTHEH

KOMaHJIHbIM

SAIIOHCKas MOJAECJIb MCHCIXKMCHTA

3) 3)

(Bvlbepume npasunibHvie omeemot)
16) Pemienue cienuajibHbIX BONPOCOB I€ATEIbLHOCTH NPEANPUATHS OTHOMN
CTPYKTYPHOH eTUHHUIIEH OCYIIeCTBJsIeTCS NMPHU UCMOJIb30BAHNM TAKHX THIIOB
CTPYKTYP, KaK...

Bri6epute HEeCKONBKO U3 4 BApUAHTOB OTBETA:

1) JMHEHHas

2) MaTpUYHAs

3) JUHEHHO-QyHKITMOHATbHAS
4) GbyHKIIMOHATIbHAS

17)Kakoii THn MMeeT NPUBEICHHAS OPraHM3ALMOHHAS CTPYKTYpa yHpaBJIeHUS
(YKakuTe NpaBUWIbHBINA 0TBET)?
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Bri0epute oauH U3 4 BADUAHTOB OTBETA:

1) JluneiiHo-1ITaOHas

2) Marpuunas

3) JIuHelHO-QyHKITHOHATbHAS
4) [IporpammHO-1IEIEBas

(Bvibepume npasunibHvie omeemot)

18)HazoBuTe MeTo/ABI, BXOAsMIIIME B TPYNIY OPraHU3alHOHHO-PerJIaMeHTHPYIOIIHX
METO/I0B YNpaBJeHHsl. ..

BriOepuTe HECKOIBKO U3 4 BApHAHTOB OTBETA:

1) HHCTPYKIUS

2) MpHKa3

3) yOeKICHUE

4) [IPEMUPOBAHUE
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OTBeTHBI K TECTaM IO MEHCIKMEHTY JJIH l'[p()Me)KyTO‘IHOi/i arreCcranmu

Bapuanrt 1 2 3 4 5
1 1 3 4 1 1
2 2 5 4 2 1
3 1 3 3 3 1
4 2 4 1 Xonepux 1 1
2dermMaTHK
3MenaHxoJIuK
4 CaHTBUHUK
5 2 1 4 4 4
6 1 1 1 4 1
7 4 1 1 2 2
8 4 2 1 2 1
9 3 2 1 2 2
10 1 Xonepuk 1 4 4 2
2daerMaTHK
3MenaHX0IuK
4 CaHTBUHUK
11 4 4 1 1 1
12 Crunb obmenus | 4 1-2 1 1-ympaBnenue
1-6 2-1 BBICIIIETO 3BEHA-
2-a 3-3 BBIpa0.11eH Orp-
3-B 11y, pa3pao.
Xap. OTH. ¢ MO/, JIOJITOCPOY.
1-0 IUTaHEI
2-B 2-
3-a yIp.cpes.3BeHa-
OTH. K OUCII. COTJIACOBBLIBAIOT
1-6 paboty
2-B Pa3IUYHBIX
3-a Mopa3aeICHUM
OTH. K MOp BO3I. Opr=muu
1-8 3-yIp. HU30BOTO
2-6 3BEHA-
3-a e)KEeIHEBHEBIE
oreparui u
NEUCTBUA
13 1,2,3 OTH K HH. 1,3 1-3 1,3,5
10 2-1
2B 3-2
3a
OtH. K
KaJpam
1B
2a
30
OTH. K HEJ.
€00. 3H.
la
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2B
30

Ouenounoe cpeactBo Nel5
3agauu:

3agaya 1. PazpabortaiiTe TPOEKT CHCTEMBl CTUMYJIHPOBAHUS [UIS OJHOW KaTEropHu
COTPYZIHUKOB. Pe3ynbraTsl opopmute B TabIuIIE:

Bua crumynupoBanus Popma CTUMYJIMPOBAHMS

1. DxoHOMHYECKOE

2. HeskoHoMuueckoe

I e

3anaua 2. PazpaboraiiTe MPOEKT peain3aii KOHTPOoJIs. Pe3ynbrarel oopMute B TaOIHIIE:

Bun xkoHTpONS MeponpusaTus B paMKax Hcnonp30BaHue pe3ysibTaToB
BUJIa KOHTPOJISI KOHTPOJISI
1. IIpenBapuTenbHBbI: 1.
- oTOOp KaHIMaTa HAa BaKaHTHYIO | 2.
IOJKHOCTD 3.

3anaua 3. Onpenenute Hanboaee ONTUMAIBHBIA METO/I INTAHUPOBAHUS YITPABICHUECKUX
3a/1a4: OaIaHCOBBIM, HOPMATUBHBIH, MPOTPAMMHO-T1EJICBO.

1.006ecneuyuth IIAaHUPOBAHUEC KaAPOBOI'O oOecrneyeHus HpOI/ISBO,Z[CTBeHHOfl JCATCIbHOCTH Ha
OnmyKaMIye niaTh JIET.

2.0cCymecTBUTh IIaHUPOBaHUE 0O0BEMa MTPOU3BOJICTBA U 0OBEMa MOTPEOICHUS.

3.00ecneunTs NpSIMYIO B3aUMOCBSI3b MEXTY paclpeelieHUEM PeCypCOB U TOCTHKEHUEM
1enei corualbHO-3KOHOMUYECKON MOTUTHKU TPEANPUSTHS.

3amaua 4.

OnumuTe XapakTep Bo3IeHCcTBUS (PaKTOPOB CPEJbl HA ICATEILHOCTh O pPraHu3aIun
Xapakre

No ®dakTopsl cpelibl P N P
BO3JICUCTBUA

TpynoBbie pecypchbl (KOJIUYECTBO, YPOBEHb 00Opa30BaHuUs,
KBaTM(DUKAIHS, KYJIbTYpa)

2 TlotpeGutenu

MeHTaIUTET KUTEISH (06138.3 KHU3HHU, JCATCIIbHOCTHU, IICUXOJIOIUAd,
Tpaaulluu, MPUBBIYKU HaceJ’ICHI/I}I)

3agaua S. PaspemnTe ynpaBieHUYECKYIO CUTYALHIO:
OueBuaHO, BECbMa pPEAIbHBIM CTUMYJIOM K MOBBIIIEHUIO 3()()EKTUBHOCTH TPOU3BOCTBEHHOM
JESITEILHOCTH ABJIAIOTCS IEHBIU. A €CTb JIU IPYTHe CTUMYJIBI K TpyLy?
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JTaJI0H OTBeETA!

@DHUHAHCOBOTO BO3HArPAXKJEHHSI HEAOCTATOYHO, YTOOBI 3aCTaBUTH JitoJei paborats syume. 1
HUKakue (PU3MYECKH OUIYTHMbIE CTHMYJBI 31€Ch HE MOMOTYT — HH OTJIMYHBIA oduc, HH
BHUMATENbHBIA Mmed, HU Jaxke J1ois1 B npuObusix. YenoBedeckue skermaHus Ooiee
MHOTOOOpPAa3HBL

Heo0xomuMo mpoBeCTH TpaHMIy MEXIY MOTHBAIMEH M YIOBIETBOPEHHOCTHIO. [locimemnee
JIOCTHYb TOPAa3/o Jierde, HO 3TO JIMIIb IPOSIBICHHE OJaromnorydusi, KOTOpOE Bceraa TpedyeT
yIy4dIIeHus, HE 3Has Tpezaena.

Haunbosiee 4acTo WCHONB3YIOTCA — CIIEAYIOUIME CTUMYIBI HE()WHAHCOBOTO  Xapakrepa:
OTBETCTBEHHOCTh M JIOCTHXKeHHE ycriexa. OHU SBISIOTCS MOTHBAMHU JESTEIBHOCTH. [Ipu 3TOM
OCO3HAHHME JIOCTHTHYTOI'O yCIeXa SBJSIETCS HAarpajgoi; BHYTPEHHsS 3aWHTEPECOBAHHOCTH B
paboTe; cucTtemMa BO3HArpaXIECHUH. DTO CTUMYIHPYET COCPEIOTOUYEHHOCTH;, BIUSHHE IPYTUX
moeii. MHOTHE YIIOPHO TPYASATCS Ha CBOMX IIe(oB, HECMOTPS Ha TO, YTO TOJIYYAOT B HArpaIy
JUIIb WX 0JIOOpEHHE; OmarompusiTHast ~ pabodas  cpeja. [Inoxue  ycnoBus
paboThI, HEOMATONPUATHBIE YCIIOBUS TPYIOBOTO COTJIANICHWS W ABTOPHTAPHBIE METOJBI
PYKOBOJICTBA SIBIISIFOTCSl JIECTUMYJIHPYIOIIUMHU  (PakTOpamMH, OCOOEHHO €CIH COYETAIOTCS C
HE/JIOCTaTOYHBIM BO3HarpaxaeHueMm. CrenyeT MMeTb B BHIY, YTO JCHCTBEHHOCTh CTHUMYIIOB
MHOTOKpPATHO BO3PACTaeT, €CITH OHU MUCTIONB3YIOTCS B KOMILIEKCE.

3amaya 6. Pa3zpemnre ynpaBieHUECKYIO CUTYAIUIO:

Heckonbko mourMHEHHBIX HE CTPEMSITCS JIeNIaTh TO, YTO BbI OT HUX TpeOyeTe. Kak HampaBuTh
HUX JIeITEIbHOCTD?

JTAaJIOH OTBeETA:

[Ipexxne Bcero, cieayeT MPOSCHUTH HEKOTOPbIE HEAOpa3yMEHHs, KOTOphIE, MOXO0XKE, HUMEIOT
Mecto. Takum 006pa3oM, Bbl XOTUTE CKa3aTh, YTO BAIlW MOJYUHEHHBIE HE CTPEMSTCS JeNaTh TO,
YTO BBl OT HUX TpeOyeTe. A Bbl HE MOXKETe MOTUBUPOBATh HUKOTO, KpoMe caMoro cebds. OnHako
BbI B COCTOSIHM CTUMYJIMPOBATH B OKPYKAIOIIUX MOTUBHUPYIOILIUE CHUIIBI.

NmeeTcss HECKONBKO PEKOMEHAALNN i MEHEIKEPOB, KOTOPHIE XOTAT MOBBICUTh MOTHBAILIHIO
MOAYUHEHHBIX.

l'oBopuTe MOTYMHEHHBIM, YTO BBl OT HUX XoTure. DopMmynupyiTe 3aauyud U TpeOOBaHUS K
pabote uetko. Jlenaiite 3TO NEpUOANYECKU.

[To BO3MOXKHOCTH MOpy4YaiiTe MOJYUHEHHBIM TOT BUJ PaOOTHI, KOTOPHIN, MO BalleMy MHEHHUIO,
MIPUHECET eMy HauOoJIbIlIee YIOBICTBOPEHHE U MO3BOJIUT €MY JIOCTHYb CBOMX JIMYHBIX LIEJICH.
PaGora momkna ObITh BbIMOJHUMON. Crenyer yOenAuWThCSA, YTO TOJYMHEHHBIC YBEpPEHbI B
CIIOCOOHOCTH  BBIIIOJHUTH paboTy xopomio. Eciu OHM COMHEBAIOTCSA, TO CTaHOBSTCS
J€MOTHUBUPOBAHHBIMHU.

JlaBaiiTe OLIEHKY TOMY, KakK MOJYMHEHHBIE CHPABIAIOTCS C TE€M, YTO Bbl UM nopydaere. OHuU
HY>KJAI0TCs B ”HGOPMAIIMU O TOM, YTO UM MPOJI0JDKATh JIeiaTh, a 4TO HET.

[Tocne BbIMONHEHUST PaOOTHUKAMU TMOPYYEHHON pabOTHl BO3HArpaKJaiiTe WX, BHYIIAs, YTO
BO3HArpaXKJCHHE JaeTCsa UM 3a palboTy.

3agaua 7. [IpousBenure aHanu3 €Nl pa3InyHbIX KOMMYHHKaMi. Onpenenure, Kakue U3 HUX
CTaBAT nepes co00i HUCXOAAIIHE, BOCXOAIINE, TOPU30HTAIIBHBIE U JMarOHAIbHBIE
KOMMYHHKAIIUH, U 3aI0JHUTE TaOIUILy.

1 IlocTaHoBKa 33724 UCTIOJIHUTENSAM

2 KoopauHnanust paboT nopasiesieH!i anmnapaTa yrnpaBieHUs

3 [NonmydyeHnue 10CcTOBEpHOM HHPOPMALIMU O KOHEUHBIX PE3YJIbTaTaX paboThI

Wurterpanus ycuiauii oapasiesieHuid anmapara yrpaBieHUs UIsl PEIleHHs KOMIUIEKCHBIX
npobiem
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5 OobecnieueHnne 0OpaTHOM CBA3M O MOTYYCHHBIX 3a/1aHUSIX
6 ObecnieueHre 0OPaTHOM CBSI3M ISl OLIEHKU PE3yJAbTaTOB pabOTHI
7 D hexTuBHOE NCIOIB30BAHUE BCEX BUJIOB PECYPCOB B OpraHU3aluu

ITAJTOHBLI OTBETOB:

1 2 3 4 5 6 7

H r B Wil B HB HIT

3agaua 8. [IpousBenuTe aHanM3 MOMeEX, BOZHUKAIOIIUX B Ipolecce ooueHus. Onpeaenure:
MIPOSIBIIEHUEM KaKoro Oapbepa sBiseTcs Kaxkaas u3 Hux ( pusud, Jud, OpraH,koMm.)

1. Paccrosinue Mexay obmaromumucs 6osee 50 MeTpoB
2. Ilcuxomornyeckass HECOBMECTUMOCTE OOIIAIOITAXCS

OTcyTcTBHE PErilaMeHTOB JIeITETFHOCTH paOOTHUKOB | TTOIpa3/IeICHUH armapara
" yIIpaBJICHUS

4. PaznuuHO€E MOHUMAaHUE OJHHUX M TEX XKE CII0B, BBIpa)KeHI/II\/'I
5. Heymenue cnymath cobeceHuKa

6. PaznnyHoe BocnpusTHE TUCTAHIIMH MEXTy OOIIAIONTIMHECS PEACTABUTEIISIMU Pa3HBIX CTPaH
OTaJIOHBLI OTBETOB:

duzny JInu Opran Kom JInu Kom
3amaua 9.
Onumure xapakTep BO3JIeHCTBUS (PaKTOPOB CPelibl HA AEITEILHOCTh O praHu3aluu

Xapakre
No @akTopsl cpelibl p . p
BO3IEHCTBUS

1. IMocraBmukn
2. CocrosiHHE Pa3BUTHSI KOHKYPEHIIHH
3. Undnsamus (ypoBeHb, AMHAMUKA)

YpoBeHb KU3HU HaceNeHus (3apriiaTa, EHCHH, TOCOOws,
CTHUTICH/TUH )

3agaua 10. [IpousBeaure aHaIM3 LEI€H pa3aIMYHbIX KOMMYHUKaIMNA. OnpenenuTe, Kakue u3
HUX CTaBAT nepes co0oil HUCXoAs1I1e, BOCXOAIIIE, TOPU30HTAIBHbBIE U JUarOHAJIbHbIE
KOMMYHHKAIIMH, U 3aII0JIHUTE TaOIUILy.
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1 PaspernieHre MeXTpyIIOBbIX KOHMINKTOB B OpraHu3aIiiuu

2 W3ydyeHne MHEHUS KOJUIEKTHUBA M0 HHTEPECYIOMICH mpobieme

3 OOmen nHpOpMAaIUEH

4 ObecrieueHrne CONUATLHOMN TOIJEPKKU IO TYMHEHHBIX

5 HHCTpyKTHpPOBaHHE MO BHITIOJHEHUIO pabOTHI

6 PaspemeHuie BHyTpUTPYIIIOBBIX KOH(IMKTOB

7 TloBbIlIeHUE OTIEPATHBHOCTH PEUICHUS YIPABICHYECKUX TPOOIeM

9TaJIOHLI OTBETOB:

I'B B I H H HB HI'BJI

3anaua 11. [IpousBenure aHaau3 MoMex, BO3HUKAIOIIKMX B Mpoliecce oomeHus. Onpenenure
MPOSIBJICHUEM, KaKOTo Oapbepa sSBISETCs Kaxaas U3 HUX ( BpeM, JIM4, OpraH,KoM.)

1  Pa3nuyHOE MOHUMaHHE OJJHHUX M TEX K€ )KECTOB JIFOJBMHU U3 PAa3HBIX CTPaH

2  OunpTparus uHGOpPMAIIU

3 XaproH, HcIoJIb3yeMblIil B paboueii rpyre

4 Hanuuue OOJBIIOTO YKCIIa YPOBHEH B CTPYKTYpE YIPaBJICHUS

5 UYacrtoe ynoTpebiieHne B peur BBIPAKEHUN «TaK CKa3aThy, «BOT», «TaK» U IIp.

6 OTCYTCTBI/IG Y PYKOBOIUTEIJIA BpEMCEHU Ha TO, YTOOBI BBICITYHIATD KAXJIO0TO MMOAYNHCHHOT'O

ITAJOHLI OTBETOB
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3agaua 10. Pacnipenenute HibkenepeyrnciaeHHbIe (PaKTOPhI B BE TPYHIbI ((haKTOphl BHEITHEH H
BHYTpPEHHEH cpefbl):

@DakTophl: 3aKOHOAATEIbCTBO, KOHKYPEHTBHI, IIOCTABILMKH TOBApOB, ChIpbs, MAaTE€pPHAJIOB,
CTPYKTypa HpeanpusaTHs (opraHu3aliu), MOKynareaud (KJIUEHTbl), COTPYAHUKH IMpPearpUsITHS,
reorpapuuecKoe MeCTOPACIIOIOKEHHE, MOTUTHKA IEHTPAIBHOTO TPAaBUTEIBCTBA, LIEJIU U 33Ja9u
NpeanpusaTis (OpraHu3alui), AKOHOMHUKA, HAJOTH, HSHEProTapudsl, CTaBKH IO KpeauTam,
WCIIONIb3yeMOe TpeanpusiTieM (opraHusanueit) oOopyJoBaHUE, TEXHOJOTHUS OOCTYKUBAHHS
MoKyraresnen (KJIMEeHTOB), TOBaphl U YCIYTH, IPEAOCTaBIsIeMble TOKYNATENIAM (KJIMEHTaM).

3agauya 11. Pacnipenenute HuxenepeurcieHHble (PaKTOPHI B IBE TpymIibl ((hakTOpbl BHELIHEN U
BHYTpPEHHEH cpefibl):

@dakToppl: SKOHOMHKA, HAJIOTH, OJHEProTapu@bl, CTAaBKM MO KpeAUTaM, HCIIOJIb3yeMOe
npennpusTeM (opraHusaiueif) oOopynoBaHUE, TEXHOJOTHS OOCIY)KHBAaHMS TOKyINareiaeu
(KIMEeHTOB), TOBApPHI U YCIYTH, IPEJOCTaBIIsIEMbIE OKYNATENSIM (KJIMNEHTaM).

3agaua 12. Ilpennoxure MeTOABI CTUMYJIHPOBAHHWs, HAIPABICHHBIE HA YAOBIETBOPEHUE
CJIEIYIONIUX MOTPEOHOCTEH:

[TorpebHOCTH MeTo1bl CTUMYJTHPOBAHUS

1.®uznonorndeckre NoTpeOHOCTH

2.ITorpe6bHOCTH B 0€30MACHOCTH M
YBEPEHHOCTH B OYyAyIlleM

3. ConmasibHbIC TOTPEOHOCTH

4. TlotpeOGHOCTH B YBaXEHUU U
CaMOYBaKCHHUH

5.IloTpebHOCTH B caMOpeann3anun

NEhEINMEINDED e

3agauya 13. Pa3paboraiite mpoekT peanuszanuu KOHTpos. Pesynbratel opopmute B Tabmuie:

Bun koHTpOIS MeponpusTus B paMKax Hcnonp30oBanue pe3yabTaToB
BU/1a KOHTPOJIS KOHTPOJIS
1. Texymuii: 1.
-KOHTPOJIb 3a COCTOSIHUEM | 2.
TPYAOBOM  AMCHMIUIMHBI  Ha | 3.
IPEINPUATHH

3anaua 14. PazpaboTaiiTe npoekT peanuzauuu KOHTposs. Pe3ynbraTsl opopmute B Tabauie:

Bun xoHTpOns MeponpusiTs B paMKax Hcnosp30BaHue pe3ynbTaToB
BUJIa KOHTPOJIS KOHTPOJIS
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1. 3aKknrO4YNTENLHBIII:
- a”anmu3 ToBapoobOpoTa 3a TOA
(BBIpYYKH OT pealid3aluu YCIyr, | 3.
TOBAapOB)

N

4. OCOBEHHOCTMH TEKYIIET'O KOHTPOJISI 1 IPOMEXYTOYHOM
ATTECTALIIUU JIMI] C OTPAHUYEHHBIMHU BO3MOXKHOCTAMHU
3IO0POBbs C HAPYHIEHUAMMU 3PEHUSA

Ilpu npoBeneHWH TEKYHIErO0 KOHTPOJS M TMPOMEKYTOYHOH aTTeCTallid 00eCredrBaeTcs
COOJTFO/ICHUE CIIENYIONINX TPEOOBaHHIA:

JUTsl OOYYaIOIIUXCSl U3 YUCTIa JIWIl ¢ OTPAHUYCHHBIMH BO3MOKHOCTSIMH 3JI0POBBSI TEKYIIIUMA
KOHTPOJIb W  TIPOMEXKYTOYHAs  aTTeCTaldsg MPOBOJUTCA C Y4eTOM OCOOEHHOCTEH
MCUX0(U3NUECKOTO PA3BUTHS, WHIUBUYATBHBIX BO3MOXKHOCTEH U COCTOSIHUS 370POBBSI TAKUX
BBIITYCKHUKOB (Jlajiee - HHIMBUIyalbHble OCOOCHHOCTH).

MCPOIIPUATHA 110 TEKYIIEMY KOHTPOJIIO U HpOMe)KyTO‘-IHOﬁ aTTeCTaluy AJIA JIUIl C OrpaHUYCHHBIMU
BO3MOXHOCTAMH 3JI0pOBbBA B OJIHOﬁ ayaIuToOpuu COBMECTHO C O6yanOHII/IMI/IC$I, HEC HMCHOIIINMHN
OrPaHUYEHHBIX BO3MOXKHOCTEH 3/I0pPOBbBsI, JIOMYCKAETCs, €CIU O3TO HE CO3MaeT TPYJAHOCTEH Juis
00yJaroIIHXCS;

NPUCYTCTBHE B AyIUTOPHHM ACCHUCTEHTA, OKAa3bIBAIONIEro OOYyYalomUMCs  HEOOXOTUMYHO
TEXHUYCCKYIO ITOMOIIb C YYETOM HUX MHIAWBUAYAJIbHBIX ocobeHHoOCTEl (SaHHTL pa60qee MECTO, ITOHATHh N
oopMUTE 3a1aHNE, OOIIATHCS C MPEMOIaBaTeNIeM);

obecrieyeHre HAIMYHMs ~ CICIUATbHOW  ammapaTypsl  KOJUICKTHBHOTO — MOJNB30BAaHUS, IPU
HEOOXOIMMOCTH MPEIOCTABIISICTCS allapaTypa HHAXBHIYaIbHOTO TTOJIh30BaAHHS,

MPEOCTaBICHUE O0YYarOIMMCS TpaBa BbIOOpA IMOCICIOBATEIBHOCTH BBIMOMHECHHUS 3alaHUs U
YBEIMYCHUE BPEMEHU BBIMOMHEHHs 3ajaHusi (M0 COTJIACOBAHMIO C MpPEMOJaBaTelieM); MO JKETaHUIO
00y4aromerocsi MMChbMEHHBIN OTBET MIPU KOHTPOJIC 3HAHUI MOYKET MIPOBOAUTHCS B YCTHOM (opMme.

[Ipm mpoBemeHWM TEKYIIEr0 KOHTPOJS M MPOMEKYTOYHOH AaTTeCTallMd O0EeCTIedNBaETCS
coOIFO/IeHNE CIEMYIOMNX TPeOOBaHMI:

a) IS CIICTIBIX:

3a/laHus IS BBITIOJIHEHUS, @ TAaK)KE MHCTPYKIIMU O BEBIIOJIHEHUU PaboT oopMIISIOTCS penbedHo-
TodeyHbIM TpudTOoM bpaiins wimm B BUAE 3IEKTPOHHOTO OKYMEHTa, JOCTYIMHOIO C MOMOIIBIO
KOMIIBIOTEpPA CO CIEIUATM3UPOBAHHBIM IIPOTPAMMHBIM OOECTIEUeHNEM ISl CIETbIX, WIH 3a9UTHIBAIOTCS
ACCHICTEHTOM;

KOHTPOIIbHbIE TTUCHMEHHBIE 3aJIaHUs BBIONHSIOTCS Ha OyMmare penbeHO-TOUYCUHBIM IIPHPTOM
Bpaiins niam Ha KOMIBIOTEPE CO CIEUATH3UPOBAHHBIM MPOTPAMMHBIM O0ECTICUSHHEM ISl CIIETBIX, WJIH
HaJIMKTOBBIBAIOTCS ACCHUCTEHTY;,

o0yJarommMcss JJIsl BBIIONHEHUS 3aJaHdsS TpPU HEOOXOTUMOCTH TPENOCTABIACTCS KOMIUIEKT
MMMCEMEHHBIX TPHHAUISKHOCTEW ©u Oymara misi THChbMa penbedHO-TodedHbIM mpudToM bpaiins,
KOMIIBIOTEP CO CIENHATN3UPOBAHHBIM MTPOrPAMMHBIM 00ECII€IeHUEM IS CIICTBIX;

0) U1t CTaOOBHISIINX

o0ecrieunBaeTcs WHINBUAyaIbHOE paBHOMEpHOE ocBelienne He meree 300 Iokc;

00y4aroMMMCs JUIsl BEITIOTHEHUS 33/IaHUS [TPH HEOOXOJIMOCTH TIPEAOCTABIISIETCS YBEIIMYHBAIOIIEE
YCTPOMCTBO;

3alaHusl IS BBIIIONHEHHs, a TakKe HWHCTPYKIHH O BBINIOJHEHWH 3aJaHui  OGOPMIISIOTCS
YBEITHYEHHBIM HIPUPTOM.
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